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October 21, 2014 

 

 

 

Dear Village President and Village Trustees:  

 

I would like to thank the Village Staff and Village Department Heads for the ir time 

and efforts on the 2015 budget.  The vil lage faced a significant challenge with this 

budget.  The state equalization office set the village’s assessment ratio at just over 

97% (final ratio is not expected until late October/early November) , down from 

100.05% in 2013.  This is a significant change, especially considering the village 

went through a full market revaluation in 2013.  Such a large change over one year is  

not common.  The state uses a few factors to generate the ratio and unfortunately we 

were not able to get  any resta tement.  The impact to the budget from this drop in 

assessment ratio is significant and ultimately means that the village must reduce its  

overall levy dollars in order to maintain the same tax rate (which was $4.95 in 2013).   

Therefore, the village was faced with the task of cutting over $743k to balance the 

2015 budget.  Through some very challenging discussions and decisions, staff was 

able to balance the budget without elimi nating any services .   The majority of cuts 

made were to new capital projects that  were proposed by various departments.  Some 

new vehicle purchases were also postponed until  future years; however,  none of the 

cuts will place any undue hardship on the village in future years.  

 

In addition to the assessment ratio issue, t he state also again reduced shared aids .  

Other factors of note for the 2015 budget are as follows.  Public Safety officers’  

WRS contributions are increased in this budget .  No new positions are included in 

the 2015 budget, and the village will maintain all its existing full-time personnel.   

However, there are some part -time posit ion eliminations in this budget;  including, 

not rehiring one retiring part -time fire inspector , eliminating one of two park and 

recreation summer office interns, reducing the recycling attendant hours in half and 

denying the building inspection request  for a part -time code enforcement position .   

All service levels will remain intact .  

 

The village tax rate is $5.35, up $0.40 from last year.  However, the entire increase 

is related to the debt service for the voter -approved referendum projects .  The tax 

rate for the village operations only remains the same at  $4.95.  
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General Fund Revenues  

Overall , 2015 budgeted general fund revenue is down $95,388 (0.7%) from the 2014 

budget.   Total  2015 tax  revenue is down $275,413 (3.1%).  This is  attributable to 

how the overall  Village tax levy is allocated between general fund operations, debt 

service obligations and capital projects.  The 201 5 general fund tax levy allocation is 

down due to the state’s assessment ratio .  General Fund nontax  revenue is up 

$180,025.  Overall, most nontaxable revenues are flat .  However, permit revenue is 

up $60k due to higher construction levels.  Rescue squad revenues are up $40k due 

to billing rate changes and new territory coverage.  Parks and Recreation revenues 

are up (to offset higher costs) $56k from new programs.  General Transportation 

state aides dropped approximately $25k. 

 

The expectation is that s tate aid reductions will likely continue into near future as 

the state deals with its own budget issues.  Other village revenue sources are 

relatively static, however in the light of the levy limit restrictions imposed on the 

village by the State of Wisconsin;  it  is  difficult for the village to increase levies to 

cover increased costs associated with our operations.   

 

General Fund Expenditures  

Overall , village expenditures remain fairly constant from recent years.  However,  to 

accommodate for the drop in revenues, t he General Fund expenditures were reduced 

$95,388 in the 2015 budget.  A key component to this reduction was public safety 

contributing another 1.5% toward WRS contributions .   Other changes were derived 

through a thorough review of each line item of each department and are listed on the 

“2015 Budget Modifications – Details” pages.   The primary goal when establishing 

the vil lage expenditure levels always remains to retain and enhance exist ing 

services.   The village president , village manager and vil lage department heads 

worked diligently to ensure the services were not reduced or negatively impacted.  

 

 

Capital  Projects Funds  

The Street Construction Capital Projects fund has apportioned $500,000 for 

mill/pave projects.  This level of funding for street repairs helps the village to 

provide safer roads and less unplanned maintenance costs (filling pot holes, etc).  

Village building fund is budgeted to install a structural canopy at the south vil lage 

entrance for a total  budgeted cost of $25 ,000.  The Parks & Recreation capital  

projects fund has no projects budgeted for 2014.  The Computer Replacement Fund 

has $65,000 of budgeted hardware replacement expenditures .  

 

 

Internal Services Funds  

The health and dental insurance premiums will remain the same as 2014.  Both funds 

hold very strong fund balances and costs are trending such that no change to 

premium is necessary.  The Health Advisory Committee (which is represented by all 

employee groups, administration, and our third party administrator) continues to 

review the health plan and identify a  more cost efficient,  well -balanced insurance 

policy.  Changes to deductable levels, prescription drug co -pays, rebates, and other 

minor items have helped provide a more stable fund and should have an overal l  
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positive impact to the village and its  employees.  The Village also enacted a 

premium reduction for those employees that  part icipate in the health risk assessment 

testing process.  Step-level changes to the plan offerings will  continue to help offset 

costs and help generate lower premiums.   The greatest goal for the Health Advisory 

Committee is to make the employees be tter consumers with the addit ion of new 

patient services.  Helping employees make be tter health care decisions will drive 

down the overall  cost of health care to the village.  

 

The equipment replacement fund (village vehicles) will see less activity than normal.   

Public Safety was asked to delay any replacements one year; however, this act ion 

will not have a negative impact to operations as public safety vehicles still  have 

relatively low mileage and low maintenance costs.   Public Works found some minor 

maintenance ideas (sand blasting) the will extend the life of some of its vehicles and 

eliminate replacement.  Park and Recreation is budgeted to re place some old,  

heavily-used equipment.  

 

Overall , the budget is well balanced and allows the vil lage to continue to meet our 

existing high levels of service.  It also continues to posit ion the village well  to 

handle future uncertainty.  

  

I would like to thank Village Department Heads, Staff, and Village President for 

their due diligence and work on the 2015 budget.  This budget continues to guide the 

village forward in meeting the service needs of the Village of Ashwaubenon cit izens.  

 

Thank you, 

 

 
 

Gregory B. Wenholz  

Finance Director  
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Village of Ashwaubenon, Wisconsin

2015 Budget Modifications - Details

* This is a list of budget adjustments made by Village President, Village Board and Village Manager.

Revenues

Fund 100

Property Taxes

Reduce taxes for adjustment to assessment ratio (24,900)$           

Increase taxes to pay for crossing guard increase, additional Court training and deer maintenance costs. 25,904              

Intergovernmental Revenue - DOJ Grant; increase to match public safety grant requests

Transportation Aid - Updated with final state numbers 62,532              

DOJ Grant - increase to match public safety grant requests 3,000                

Permit Revenue - increase for more anticipated construction activity 40,000              

Public Charges for Services

Rescue Squad Services - rate increases and volume increases 25,000              

High School Pool - Correct miscoded item 275                   

Youth Recreation - Additional pool program revenue 1,000                

Adult Recreation - Correct miscoded item 12                     

Co-Sponsored - Adjust to match actual AYB and Swim Club payroll expenditures 2,750                

Recycling - Adjusted to better match actual trend 10,000              

Miscellaneous Revenue

Donations - increase to cover $5,000 of traffic control costs 5,000                

Miscellaneous - additional rebate revenue to match actual trend 20,000              

Fund 400 - Street Construction Fund - Reduce tax revenue allocation (amount added to fund 100 tax revenue) 60,000              

Fund 410 - Village Building Fund - Remove $25,000 tax revenue allocation (amount added to fund 100 tax revenue) 25,000              

Fund 430 - Parks & Recreation Capital Projects Fund - Reduce tax revenue allocation (added to fund 100 tax revenue) 105,000            

Park shelter moved to Park Devlopment Fund and other projects eliminated

360,573            

Expenditures

General Government

Department 5111 - Village Board/Administration

Personnel Services - Allocate 5% of board and secretary costs to Storm Water Utility (8,485)               

Department 5121 - Municipal Court

Account 8112-Jail Fees - Reduced to match actual trend (2,000)               

Department 5141 - Village Clerk/Treasurer

Account 6302-Newspaper Publishing - Reduced to match actual trend (1,080)               

Department 5155 - Finance

Personnel Services - Allocate 5% of Finance Specialist position costs to Storm Water Utility (3,614)               

Department 5241 - Building Inspection

Personnel Services - Add in employee 2014 contracted wage increase (impact to 2015 budget) 2,459                

Personnel Services - Eliminate part-time code enforcement add (9,999)               

Personnel Services - Allocate additional Assistant Inspector costs; 6% to Water Utility and 4% to Sewer Utility (8,296)               

Personnel Services - Reallocate secretary allocation to utilities (1,282)               

Account 6100-Supplies - Reduce to match actual trend (1,000)               

Account 6120-Code Books - Reduce to match actual trend (250)                  

Account 7100-Training/Conference - Reduce to match actual trend (500)                  

Account 8201-Vehicle Repairs - Reduce to match actual trend (500)                  

Account 8202-Equipment Use Charge - Adjust chargeback to department (194)                  

Department 5171 - Village Hall Maintenance

Account 8400-Adjust electric charges based on 2014 forecast correction (16,320)             

Department 5100 - General Government

Account 8500-Wage Reserve - Add balance for wage adjustments 40,000              

Total General Government (11,061)             
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Village of Ashwaubenon, Wisconsin

2015 Budget Modifications - Details

* This is a list of budget adjustments made by Village President, Village Board and Village Manager.

Public Safety

Department 5210 - Police/Fire/Rescue

Personnel Services - Additional officer wage increase to match higher projected comparables (3.04% vs 2.0%) 37,430              

Personnel Services - $0.40 raise for all crossing guards 9,904                

Personnel Services - Delay rehire of officer position that takes the DARE officer position by 3 months (20,483)             

Account 6101-3303--Operation Supplies-Rescue - Reduce to match actual trend (5,000)               

Account 6101-3305--Operation Supplies-Investigations - Reduce to match actual trend (2,000)               

Account 6101-3309--Operation Supplies-Electronics - Reduce to match actual trend (13,000)             

Account 6109-Forms - Reduce to match actual trend (3,500)               

Account 6211-Repairs-Building/Equipment - Reduce to match actual trend (6,300)               

Account 8202-Equipment Use Charge - Remove purchase of 2 Tahoes, Charger & Ambulance (purchase in 2016) (21,128)             

Account 8202-Equipment Use Charge - Adjust chargeback to department (20,144)             

Account 9120-Capital Outlay - Reduce supplies related to Zoll Monitors (reuse existing supplies) (1,897)               

Account 9120-Capital Outlay - Fund Zoll Monitors with other source (in 2015 or 2016) (87,761)             

Accounts 9120 & 9121-Capital Outlay - Eliminated various capital expenditures (61,873)             

Accounts 9120 & 9121-Capital Outlay - Remaining Capital Items paid with Oneida Service Agreement dollars (45,980)             

Department 5230 - Fire Inspection

Personnel Services - Do not replace one part-time inspector (8,158)               

Total Public Safety Modifications (249,890)           

Public Works

Department 5405 - Engineering

Personnel Services - Allocate summer office help to utilities; 25%-Water, 25%-Sewer, 10%-Storm Water (3,488)               

Personnel Services - Reallocate secretary allocation to utilities (3,851)               

Account 6100-Supplies - Reduce to match actual trend (500)                  

Account 9120-Capital Outlay - Remove plotter (purchase in 2014) (22,000)             

Department 5410 - Garage

Account 6113-Maintenance Supplies - Remove blasting costs (take action in 2014) (8,400)               

Account 6401-Uniforms - Reduce to match actual trend (250)                  

Account 7100-Training/Conference - Costs consolidated with administration (780)                  

Account 9120-Capital outlay - Remove tire changing machine (purchase in 2014) (12,000)             

Department 5421 - Street Administration

Personnel Services - Reallocate secretary allocation to utilities (1,282)               

Department 5431 - Street Maintenance

Personnel Services - Allocate 10% of part-time employee costs to Storm Water Utility for 2015 work (3,582)               

Account 8202-Equipment Use Charge - Remove Trackless Sidewalk Snow Machine (purchase in 2016) (5,500)               

Account 8202-Equipment Use Charge - Adjust chargeback to department (13,039)             

Department 5441 - Traffic Control

Account 8400-Adjust electric charges based on 2014 forecast correction 9,776                

Department 5444 - Sidewalk Maintenance

Account 6113-Maintenance Supplies - Reduce per department head (3,000)               

Department 5710 - Garbage & Refuse Collection

Account 8202-Equipment Use Charge - Adjust chargeback to department (6,317)               

Department 5720 - Recycling

Personnel Services - Eliminate 50% of recycling grounds attendants costs (7,993)               

Account 8202-Equipment Use Charge - Adjust chargeback to department (5,864)               

Total Public Works (88,070)             
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Village of Ashwaubenon, Wisconsin

2015 Budget Modifications - Details

* This is a list of budget adjustments made by Village President, Village Board and Village Manager.

Parks, Recreation & Forestry

Department 5521 - Parks and Recreation Administration

Personnel Services - Eliminate one of two summer assistants (4,125)               

Account 7130-Mileage Reimbursement - Reduce for elimination of one summer assistant (100)                  

Department 5525 - Adult Recreation

Account 6118-4699--Program Supplies - Eliminate cost (will not have tournament in 2015) (6,000)               

Account 8100-4699--Contracted Services - Eliminate cost (will not have tournament in 2015) (3,000)               

Department 5527 - Co-Sponsored Recreation

Account 6118-4481--Program Supplies AYB - Reduce Contribution to Ashwaubenon Youth Baseball (1,000)               

Account 6118-4482--Program Supplies AGSA - Reduce Contribution to Ashwaubenon Girls Softball Association (1,000)               

Department 5530 - Youth Recreation

Account 6118-4430--Day Camp - Reduce program supplies (3,000)               

Department 5541 - Park Maintenance

Account 8201-Vehicle Repairs - Reduce Forestry portion (already moved to Forestry department) (3,000)               

Account 8202-Equipment Use Charge - Adjust chargeback to department (4,117)               

Department 5551 - Community Center

Personnel Services - Reduce part-time payroll due to construction (4,181)               

Department 5610 - Forestry

Account 8100-Contracted Services - Eliminate Hazard Tree Abatement new request (2,500)               

Account 8100-Contracted Services - Eliminate EAB Insecticide Treatment new request (15,000)             

Account 8201-Vehicle Repairs - Reduce vehicle repairs due to new vehicle (2,000)               

Account 8202-Equipment Use Charge - Adjust chargeback to department (325)                  

Total Parks, Recreation & Forestry (49,348)             

Health and Human Services

Department 5810 - Animal Control  -  Account 8100-Contracted Services - Add deer management costs 15,000              

Total Expenditures (383,369)           

Net Impact to General Fund Budget 743,942$          
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Village of Ashwaubenon, Wisconsin

2015 Budget

Summary of Municipal Tax Levy Distributions and Tax Rate

2014 Budget 2015 Budget
2013 2014 Increase Percent

Levy Levy (Decrease) Change

General Fund 8,987,815$                        8,738,306$                        (249,509)$                         -2.78%

Capital Projects Funds 350,000                             330,000                             (20,000)                             -5.71%

Debt Service Fund 1,088,449                          1,081,992                          (6,457)                               -0.59%

Referendum Bonding -                                        826,340                             826,340                             0.00%

Total Municipality Levy 10,426,264$                      10,976,638$                      550,374$                           5.28%

Municipal Operations Tax Rate 4.95$                                 4.95$                                 -$                                  0.00%

Referendum Related Tax Rate -$                                  0.40$                                 0.40$                                 NA

Total Municipal Tax Rate 4.95$                                 5.35$                                 0.40$                                 8.08%

86.20% 

3.36% 

10.44% 

0.00% 

2013 Municipal Levy Breakout 

General Fund Capital Projects Funds

Debt Service Fund Referendum Bonding

79.61% 

3.01% 

9.86% 

7.53% 

2014 Municipal Levy Breakout 

General Fund Capital Projects Funds

Debt Service Fund Referendum Bonding
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Village of Ashwaubenon, Wisconsin 

2015 Budget 

Directory of Officials 

 
 

Elected Officials 
President   Michael Aubinger 
    

Clerk/Treasurer   Patrick W. Moynihan, Jr. 
    

Municipal Court Judge   Gary Wickert 
    

    

Village Trustee – Wards 1 & 2   Mary Kardoskee 
    

Village Trustee – Wards 3 & 4   Gary Paul 
    

Village Trustee – Wards 5 & 6   Gary Simoens 
    

Village Trustee – Wards 7 & 8   Mark Williams 
    

Village Trustee – Wards 9 & 10   Ken Bukowski 
    

Village Trustee – Wards 11 & 12   Michael Malcheski 

 
 

Appointed Officials 
Village Manager   Allison Swanson 
    

Finance Director   Greg Wenholz 
    

Public Safety Director   Eric Dunning 
    

Director of Public Works   Doug Martin 
    

Parks, Recreation & Forestry Director   Rex Mehlberg 
    

Building Inspector   Todd Gerbers 
    

Street Operations Supervisor   Lee Van Den Elzen 
    

 

 

Consultants 
Legal Counsel Attorney Dennis Duffy  Green Bay, WI 
    

Assessor Mike Denor  Green Bay, WI 
    

Certified Public Accountants Schenck SC  Green Bay, WI 
    

Bond Counsel Quarles & Brady  Milwaukee, WI 
    

Financial Consultants Robert W. Baird & Co.  Milwaukee, WI 
    

Labor Counsel Von Briesen, Purtell & Roper S.C.  Milwaukee, WI 
    

 

11



V
il

la
g

e 
o

f 
A

sh
w

a
u

b
en

o
n

, 
W

is
co

n
si

n
 

S
ta

n
d

in
g

 a
n

d
 A

d
v

is
o

ry
 C

o
m

m
it

te
e
s 

                      

 
C

o
m

m
it

te
es

 w
it

h
 A

p
p

o
in

tm
en

ts
 b

y
 V

il
la

g
e 

P
re

si
d

e
n

t:
 

 

 

 

A
sh

w
au

b
en

o
n
 

V
o

te
rs

 

C
le

rk
/T

re
as

u
re

r 

E
L

E
C

T
E

D
 

V
il

la
g
e 

B
o
ar

d
 

P
re

si
d

en
t 

(1
) 

T
ru

st
ee

s 
(6

) 

E
L

E
C

T
E

D
 

 

M
u

n
ic

ip
al

 

C
o

u
rt

 J
u

d
g
e 

E
L

E
C

T
E

D
 

B
ic

y
cl

e 
an

d
 

P
ed

es
tr

ia
n
 

A
d
v
is

o
ry

 

C
o
m

m
it

te
e 

 

S
it

e 
P

la
n
 

 R
ev

ie
w

 

C
o

m
m

it
te

e 

P
u

b
li

c 
W

o
rk

s 

&
 P

ro
te

ct
io

n
 

C
o

m
m

it
te

e 

P
la

n
n
in

g
 

B
o
ar

d
 

F
in

an
ce

 

&
 P

er
so

n
n
el

 

C
o
m

m
it

te
e 

P
ar

k
s 

&
 

R
ec

re
at

io
n

 

B
o
ar

d
 

T
re

e 
B

o
ar

d
 

C
ab

le
 T

V
 

C
o
m

m
it

te
e 

 

E
th

ic
s 

B
o

ar
d
 

S
ig

n
 O

rd
in

an
ce

 

C
o

m
m

it
te

e 
 

C
o

m
m

u
n

it
y
 

D
ev

el
o

p
m

en
t 

A
u

th
o

ri
ty

 

P
o
li

ce
 &

 F
ir

e 

C
o
m

m
is

si
o
n

 

R
o

o
m

 T
ax

 

C
o

m
m

is
si

o
n

 

Z
o
n
in

g
 

B
o
ar

d
 o

f 

A
p
p
ea

ls
 

 

12



V
il

la
g

e 
o

f 
A

sh
w

a
u

b
en

o
n

, 
W

is
co

n
si

n
 

O
rg

a
n

iz
a

ti
o

n
a

l 
C

h
a

rt
 

A
sh

w
a

u
b

e
n

o
n

 

V
o

te
r
s 

V
il

la
g
e 

P
re

si
d

e
n
t 

V
il

la
g
e 

T
ru

st
ee

s 

E
L

E
C

T
E

D
 

(7
.0

 F
T

E
) 

M
u
n
ic

ip
a
l 

C
o
u
rt

 J
u
d

g
e
 

E
L

E
C

T
E

D
 

(0
.5

 F
T

E
) 

V
il

la
g

e
 

M
a

n
a

g
e
r
 

(1
.0

 F
T

E
) 

C
le

rk
/T

re
as

u
re

r 

E
L

E
C

T
E

D
 

(1
.0

 F
T

E
) 

C
o

n
fi

d
e
n
ti

a
l 

E
x
ec

u
ti

v
e
 

S
ec

re
ta

ry
 

(1
.0

 F
T

E
) 

P
ar

k
s,

 

R
ec

re
at

io
n
, 

&
 

F
o

re
st

ry
 

D
ir

ec
to

r 

(1
.0

 F
T

E
) 

P
ro

g
ra

m
 

S
u
p

er
v

is
o

r 

(1
.0

 F
T

E
) 

A
q

u
a
ti

c 

D
ir

ec
to

r 

(0
.5

 F
T

E
) 

F
o

re
st

er
 

(1
.0

 F
T

E
) 

P
ar

k
 

M
ai

n
te

n
a
n
ce

 

F
o
re

m
a
n
 

(1
.0

 F
T

E
) 

F
in

a
n
ce

 

D
ir

ec
to

r 

(1
.0

 F
T

E
) 

F
in

a
n
c
ia

l 

A
n
a
ly

st
 

(1
.0

 F
T

E
) 

P
ar

k
 

M
ai

n
te

n
a
n
ce

 

P
er

so
n
n
e
l 

(1
.0

 F
T

E
) 

 

P
ro

g
ra

m
s 

P
ar

t-
ti

m
e 

E
m

p
lo

y
ee

s 

(1
0
0

 P
ar

t-
ti

m
e)

 

A
q

u
a
ti

cs
 

P
ar

t-
ti

m
e 

E
m

p
lo

y
ee

s 

(7
5
 P

ar
t-

ti
m

e
) 

F
o

re
st

ry
  

P
ar

t-
ti

m
e 

E
m

p
lo

y
ee

s 

(5
 S

ea
so

n
a
l)

 

A
ss

es
so

r 

(C
o

n
tr

ac
te

d
) 

A
ss

es
sm

e
n
t 

T
ec

h
n
ic

ia
n

 

(1
.0

 F
T

E
) 

D
ep

u
ty

 

C
le

rk
 

(1
.0

 F
T

E
) 

C
o
u
rt

 

C
le

rk
 

(1
.0

 F
T

E
) 

A
ss

is
ta

n
t 

C
o
u
rt

 C
le

rk
 

(0
.5

 F
T

E
) 

U
ti

li
ti

es
 &

 

B
il

li
n

g
 C

le
rk

 

(1
.0

 F
T

E
) 

F
in

a
n
ce

 

S
p

ec
ia

li
st

 

(1
.0

 F
T

E
) 

P
ar

k
 &

 

R
ec

re
at

io
n
 

S
ec

re
ta

ry
 

(1
.0

 F
T

E
) 

 

C
o

m
m

u
n

it
y
 

D
ev

e
lo

p
m

e
n
t 

P
la

n
n
er

 

(1
.0

 F
T

E
) 

D
ir

ec
to

r 
o

f 

P
u
b

li
c 

W
o

rk
s 

(1
.0

 F
T

E
) 

V
il

la
g
e 

E
n

g
in

ee
r 

(1
.0

 F
T

E
) 

B
u
il

d
in

g
 

In
sp

ec
to

r 

(1
.0

 F
T

E
) 

A
ss

is
ta

n
t 

B
u

il
d

in
g
 

In
sp

ec
to

r 

(1
.0

 F
T

E
) 

O
p
er

at
io

n
s 

S
u
p
er

v
is

o
r 

(1
.0

 F
T

E
) 

U
ti

li
ty

 

O
p

er
at

io
n
s 

S
u
p

er
v

is
o

r 

(1
.0

 F
T

E
) 

 

W
o
rk

in
g
 

F
o
re

m
e
n
 

(2
.0

 F
T

E
) 

S
tr

ee
t 

P
er

so
n
n
e
l 

(1
5
.0

 F
T

E
) 

S
tr

ee
t 

P
ar

t-
ti

m
e
 

P
er

so
n
n
e
l 

(9
 S

ea
so

n
a
l)

 

   

W
at

er
 

F
o

re
m

a
n
 

(1
.0

 F
T

E
) 

 

IT
 

N
et

w
o

rk
 

A
d

m
in

is
tr

at
o

r 

(1
.0

 F
T

E
) 

  
 

C
o
d
e 

E
n
fo

rc
e
m

e
n
t 

(0
.5

 F
T

E
) 

G
IS

 

C
o

o
rd

in
at

o
r 

(1
.0

 F
T

E
) 

 

P
u
b

li
c 

W
o
rk

s 

S
ec

re
ta

ry
 

(1
.0

 F
T

E
) 

P
u
b

li
c 

S
a
fe

ty
 

D
ir

ec
to

r 

(1
.0

 F
T

E
) 

 

C
o
n
fi

d
e
n
ti

a
l 

A
d

m
in

is
tr

at
iv

e 

S
ec

re
ta

ry
 

(1
.0

 F
T

E
) 

 

C
o

m
m

a
n
d
er

s 

A
, 

B
 &

 C
 S

h
if

ts
 

(3
.0

 F
T

E
) 

C
o

m
m

a
n
d
er

 

S
u
p
p
o

rt
 

S
er

v
ic

es
 

(1
.0

 F
T

E
) 

L
ie

u
te

n
a
n
t 

In
v
es

ti
g
at

io
n
s 

&
 Y

o
u
th

 

(1
.0

 F
T

E
) 

In
fo

rm
at

io
n

 

M
an

a
g
er

 

(1
.0

 F
T

E
) 

L
ie

u
te

n
a
n
ts

 

A
, 

B
 &

 C
 S

h
if

ts
 

(3
.0

 F
T

E
) 

O
ff

ic
er

s 

(2
8

.0
 F

T
E

) 

N
ig

h
t 

O
ff

ic
er

s 

(4
.0

 F
T

E
) 

F
ir

e 
In

sp
ec

to
r 

(1
.0

 F
T

E
) 

F
ir

e 
In

sp
ec

ti
o

n
 

2
 P

ar
t-

ti
m

e
 

E
m

p
lo

y
ee

s 

(1
.5

 F
T

E
) 

In
v
es

ti
g
at

o
rs

 

(3
.0

 F
T

E
) 

D
A

R
E

 

L
ia

is
o

n
 O

ff
ic

er
s 

(2
.0

 F
T

E
) 

C
o

m
m

u
n
it

y
 

S
er

v
ic

e 
O

ff
ic

er
s 

(1
.5

 F
T

E
) 

R
ec

o
rd

s 

P
er

so
n
n
e
l 

(2
.5

 F
T

E
) 

M
ai

n
te

n
a
n
ce

 

P
ar

t-
ti

m
e
 

E
m

p
lo

y
ee

s 

(1
5
 S

ea
so

n
a
l)

 
 

W
at

er
  

P
er

so
n

n
e
l 

(4
.0

 F
T

E
) 

 

D
ir

ec
t 

E
n
fo

rc
e
m

e
n
t 

O
ff

ic
er

 

(1
.0

 F
T

E
) 

 

P
a
id

-o
n

-C
a
ll

 

F
F

 &
 E

M
T

s 

(2
9
 P

ar
t-

ti
m

e
) 

S
c
h
o
o

l 
C

ro
ss

in
g
 

G
u
a
rd

s 

(1
4
 P

ar
t-

ti
m

e
) 

 

P
o

li
ce

 &
 

F
ir

e 

C
o

m
m

is
si

o
n

 

13



Village of Ashwaubenon, Wisconsin 
 

2015 Budget 

Committee Appointments  -  May-2014 through April-2015 
 

Elected officials shall serve for the term of their office or until reappointed. 

 

BIKE & PEDESTRIAN COMMITTEE – Fourth Monday of each Month; 3:30 PM 
Rex Mehlberg   Village Director of Parks & Recreation 

Jeff Everetts   Ashwaubenon Public Safety 

Derek Weyers   Wisconsin DOT 

Tony Allard   Citizen Member 

Melinda Morella   Citizen Member 

Julie Johnson   Citizen Member 

Randy Johnson   Citizen Member 

Tom Selk   Citizen Member 

Brad Taylor   Ashwaubenon School District 

Leroy Vogt   Citizen Member 

 

BROWN COUNTY PLANNING COMMISSION – First Wednesday of each Month; 7:00 PM  
Michael Malcheski   Citizen Member 

 

BROWN COUNTY SUPERVISORS – Third Wednesday of each Month  
Patrick Moynihan, Jr.   Citizen Member 

Corrie Campbell   Citizen Member 

 

CABLE TV COMMITTEE – Meets as Needed 
Mark Williams, Chairman   Village Trustee 

Mike Aubinger   Village President 

Eric Dunning   Director of Ashwaubenon Public Safety 

Jeremy Moeller   Village Network Administrator 

Brian Hanes   Ashwaubenon School District 

Brad Taylor   Citizen Member 

Tom Yungwirth   Citizen Member 

 

COMMUNITY DEVELOPMENT AUTHORITY – First Friday at 12:00 Noon 

Mike Aubinger, Chairman   Village President 

Ken Bukowski   Village Trustee 

Michael Malcheski   Village Trustee 

Jim Christensen, Jr.   Citizen Member 

Keith Lucius   Citizen Member 

John Otis   Citizen Member 

Scott Swain   Citizen Member 
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Village of Ashwaubenon, Wisconsin 
 

2015 Budget 

Committee Appointments  -  May-2014 through April-2015  
 

 

ETHICS BOARD – Meets as Needed 

Roger Bohn   Citizen Member 

Marc Hammer   Citizen Member 

Theresa Rosik    Citizen Member 

Roy Siebert   Citizen Member 

Dan Williams   Citizen Member (Alternate) 

 

FINANCE & PERSONNEL COMMITTEE – Third Tuesday at 5:30 PM 

Ken Bukowski, Chairman   Village Trustee 

Mark Williams   Village Trustee 

Gary Simoens   Village Trustee 

John Dauska   Citizen Member 

Anna Steinfest   Citizen Member 

 

GREEN BAY AREA ROOM TAX COMMITTEE – Meets as Needed 

Mike Aubinger   Village President 

Ken Bukowski   Village Trustee 

Patrick Moynihan   Village Clerk/Treasurer 

 

PARK & RECREATION BOARD – Third Tuesday of the Month; 7:00 PM 

Mark Williams, Chairman   Village Trustee 

Gary Simoens   Village Trustee 

Mark Castonia   Citizen Member 

Tom Kohlbeck   Citizen Member 

Deborah Lundberg   Citizen Member 

Justin Miner   Citizen Member 

Beth Pless   Citizen Member 

 

PLANNING BOARD – First Tuesday of the Month; 5:30 PM 

Mike Aubinger, Chairman   Village President 

Mary Kardoskee   Village Trustee 

Michael Malcheski   Village Trustee 

Gary Paul   Village Trustee 

James Allen   Citizen Member 

Corrie Campbell   Citizen Member 

Mike Skiffington   Citizen Member 
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Village of Ashwaubenon, Wisconsin 
 

2015 Budget 

Committee Appointments  -  May-2014 through April-2015  
 

 

POLICE & FIRE COMMISSION – Meets as Needed 

Tim McNulty, Chairman   Citizen Member 

Charles Baierl   Citizen Member 

Jim Christensen, Sr.   Citizen Member 

Craig Kassner   Citizen Member 

Nancy Armbrust   Citizen Member 

 
 

PUBLIC WORKS & PROTECTION – First Tuesday of the Month; 6:30 PM 

Mary Kardoskee, Chairwoman   Village Trustee 

Ken Bukowski   Village Trustee 

Michael Malcheski   Village Trustee 

Joann Euclide   Citizen Member 

Chris Zabel   Citizen Member 

 

 

SIGN ORDINANCE COMMITTEE –  Meets as Needed 

Mary Kardoskee   Village Trustee 

Gary Paul   Village Trustee 

Jim Johnson   Citizen Member 

Mike Beurket   Citizen Member 

Ross Marchand   Citizen Member 

Tom Young   Citizen Member 

Rene VandenElzen   Citizen Member 

 

 

SITE PLAN REVIEW COMMITTEE – First & Third Monday at 1:00 PM 

Michael Aubinger, Chairman   Village President 

Gary Paul   Village Trustee 

Jim Johnson   Citizen Member 

Andy Kurowski   Citizen Member 

Tom Young   Citizen Member 

Dan Pamperin   Citizen Member 

Rene Van Den Elzen   Citizen Member 
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Village of Ashwaubenon, Wisconsin 
 

2015 Budget 

Committee Appointments  -  May-2014 through April-2015  
 

 

TREE BOARD – Fourth Thursday, each Odd-Numbered Month at 7:00 PM 

Jim Tubbs, Chairman   Citizen Member 

Tom Anderson   Citizen Member 

Ralph Klipstine   Citizen Member 

Andy Kurowski   Citizen Member 

Jim Montgomery   Citizen Member 

Doug Santy   Citizen Member 

Jim Fameree   Citizen Member 

 

 

VILLAGE BOARD – Fourth Tuesday of the Month; 6:30 PM 

All Village Board Members    

 

 

ZONING BOARD OF APPEALS – Second Thursday of the Month; 7:00 PM 

Charles Baierl, Chairman   Citizen Member 

Mark Castonia   Citizen Member 

Harold Duquaine   Citizen Member 

Karen Hansen   Citizen Member 

Dennis Persick   Citizen Member 

Jim Christensen, Jr.   Citizen Member (Alternate I) 

Lee Mueller   Citizen Member (Alternate II) 
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Village of Ashwaubenon, Wisconsin

2015 General Fund Budget Summary

2011 2012 2013 2014 2014 2015

Actual Actual Actual Budget Forecast Budget

REVENUES

Property Taxes 9,079,633          9,114,596          8,777,411          8,987,815          8,987,815          8,738,306          

Taxes (other than property) 287,358             320,597             306,898             286,100             286,100             286,100             

Intergovernmental 2,736,608          2,487,962          2,544,083          1,997,899          2,019,601          1,972,139          

Special Assessment -                        -                        -                        -                        -                        -                        

Licenses & Permits 217,028             259,833             247,894             247,201             322,778             315,400             

Fines & Forfeitures 363,046             364,383             323,545             363,500             352,637             368,000             

Charges for Services 1,038,702          1,025,961          1,010,352          1,052,225          1,035,140          1,122,920          

Interest Income 73,838               81,239               66,138               87,500               92,500               97,500               

Miscellaneous 400,162             461,640             456,045             414,013             414,013             441,404             

TOTAL REVENUE 14,196,375        14,116,211        13,732,366        13,436,253        13,510,584        13,341,769        

EXPENDITURES

General Government 2,510,929          2,543,626          2,052,282          2,155,518          2,130,709          2,102,966          

Public Safety 8,028,353          8,160,528          7,925,935          7,733,852          7,627,281          7,599,007          

Public Works 2,271,485          1,999,562          2,139,297          2,319,611          2,341,263          2,379,240          

Sanitation 806,710             755,760             784,356             781,148             730,361             749,144             

Parks, Recreation & Forestry 1,308,875          1,287,727          1,255,203          1,354,951          1,290,930          1,415,150          

Health & Human Services 8,524                 8,450                 7,837                 11,900               9,513                 24,400               

Conservation & Development 4,250                 26,511               71,023               86,273               105,700             103,862             

TOTAL EXPENDITURES 14,939,126        14,782,164        14,235,933        14,443,253        14,235,757        14,373,769        

REVENUES OVER EXPENDITURES (742,751)            (665,953)            (503,567)            (1,007,000)         (725,173)            (1,032,000)         

OTHER FINANCING SOURCES (USES)

Sale of Capital Assets 200                    573,313             412                    -                        -                        -                        

Operating Transfer In 500,000             500,000             500,000             532,000             532,000             532,000             

Operating Transfer Out -                        -                        (1,060,195)         -                        (100,000)            -                        

Transfer In - Enterprise Fund Tax Equivalent 466,392             477,912             504,941             475,000             500,000             500,000             

Proceeds of General Obligations 416,528             -                        -                        -                        -                        -                        

TOTAL OTHER FINANCING SOURCES (USES) 1,383,120          1,551,225          (54,842)              1,007,000          932,000             1,032,000          

NET CHANGE IN EQUITY 640,369             885,272             (558,409)            -                        206,827             -                        

FUND BALANCE - BEGINNING OF YEAR 3,998,025$        4,638,394$        5,523,666$        5,775,448$        4,965,257$        5,172,084$        

FUND BALANCE - END OF YEAR 4,638,394$        5,523,666$        4,965,257$        5,775,448$        5,172,084$        5,172,084$        
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Village of Ashwaubenon, Wisconsin

2015 General Fund Budget
Revenue and Expenditure Distribution

Property Taxes 

 8,738,306  

61% 

Taxes (other than 

property) 

 286,100  

2% 
Intergovernmental 

 1,972,139  

14% 

Licenses & Permits 

 315,400  

2% 

Fines & Forfeitures 

 368,000  

2% 

Charges for Services 

 1,122,920  

8% 

Interest Income 

 97,500  

1% 

Miscellaneous 

 441,404  

3% 

Operating Transfer In 

 532,000  

4% 

Transfer In - Enterprise 

Fund Tax Equivalent 

 500,000  

3% 

2015 Budget Revenue Distribution 

General Government 

 2,102,966  

15% Public Safety 

 7,599,007  

53% 

Public Works 

 2,379,240  

16% 

Sanitation 

 749,144  

5% 

Parks, Recreation & 

Forestry 

 1,415,150  

10% 

Health & Human Services 

 24,400  

0% 

Conservation & 

Development 

 103,862  

1% 

2015 Budget Expenditure Distribution 
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Village of Ashwaubenon, Wisconsin

2015 General Fund Revenue Budget

2012 2013 2014 2014 2015

Actual Actual Budget Forecast Budget

TAXES

Property Taxes 9,114,596          8,777,411          8,987,815          8,987,815          8,738,306          

Room Tax                      319,415             305,681             285,000             285,000             285,000             

Pay in Lieu of Tax-Airprt     1,182                 1,217                 1,100                 1,100                 1,100                 

TOTAL TAXES 9,435,193          9,084,309          9,273,915          9,273,915          9,024,406          

INTERGOVERNMENTAL

State Aids

Shared Taxes From State       352,749             348,518             343,338             343,338             343,338             

Exempt Computer Aids          308,657             349,879             349,905             362,090             337,580             

Fire Insurance Tax 71,597               71,512               71,500               82,283               82,283               

Municipal Service 8,392                 7,404                 7,377                 7,376                 7,277                 

Transportation Aid 1,087,467          978,721             880,849             880,849             855,296             

Recycling Grant  76,328               76,430               76,430               76,345               76,345               

DNR              -                         -                         -                         -                         -                         

Rescue          6,302                 5,742                 6,500                 6,500                 6,500                 

Police Training 44,421               47,493               10,000               7,520                 5,020                 

DOJ Grant 28,842               -                         45,000               45,000               48,000               

Other            -                         -                         -                         -                         -                         

Local Aids -                         

Fire Protection 292,701             448,524             -                         -                         -                         

School District 188,179             192,846             200,500             200,500             200,500             

Other 22,327               17,014               6,500                 7,800                 10,000               

TOTAL INTERGOVERNMENTAL 2,487,962          2,544,083          1,997,899          2,019,601          1,972,139          

LICENSES AND PERMITS

Licenses

Liquor & Bev License 38,292               38,458               38,863               49,210               45,000               

Operators License 13,655               14,620               13,500               13,500               13,500               

Cigarette License 2,000                 1,800                 2,100                 1,800                 1,800                 

Bicycle License 135                    102                    100                    100                    100                    

Dog License 1,998                 1,445                 1,500                 1,500                 1,500                 

Cat License 208                    235                    200                    200                    200                    

Peddlers License 1,400                 1,300                 15,900               15,900               15,900               

Weights & Measure License 23,247               29,251               26,038               27,273               28,000               

Other License 17,119               15,778               500                    550                    550                    

Total Licenses 98,054               102,989             98,701               110,033             106,550             

Permits

Rezoning Hearing Permit 1,400                 650                    1,150                 750                    750                    

Building Permit 70,144               67,291               70,000               90,000               90,000               

Electrical Permit 21,803               18,632               20,000               30,000               35,000               

Plumbing Permit 27,039               20,373               20,000               40,000               35,000               

Heating Permit 23,193               19,484               20,000               32,000               30,000               

Sewer Permit 3,520                 2,870                 4,100                 4,100                 4,100                 

Right of Way Permit 1,500                 1,850                 1,000                 2,900                 1,000                 

Curb Cut Permit 645                    475                    750                    495                    500                    

Alarm Permit 11,135               12,130               11,500               11,500               11,500               

Other Permits 1,400                 1,150                 -                         1,000                 1,000                 

Total Permits 161,779             144,905             148,500             212,745             208,850             

TOTAL LICENESE AND PERMITS 259,833             247,894             247,201             322,778             315,400             

FINES AND FORFEITURES

Court Penalties & Costs       338,107             295,250             340,000             322,637             340,000             

Parking Violations            26,276               28,295               23,500               30,000               28,000               

TOTAL FINES AND FORFEITURES 364,383             323,545             363,500             352,637             368,000             
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Village of Ashwaubenon, Wisconsin

2015 General Fund Revenue Budget

2012 2013 2014 2014 2015

Actual Actual Budget Forecast Budget

PUBLIC CHARGES FOR SERVICES

Sale of Materials and Supplies 9,895                 5,149                 6,500                 6,500                 6,500                 

IRB Fees                      -                         -                         -                         -                         -                         

CSM Fees/Site Plan Fees 1,710                 3,417                 3,700                 3,700                 3,700                 

Public Safety

Rescue Squad Services         319,985             347,458             335,000             350,000             375,000             

Fire Inspections              94,288               90,184               94,290               93,530               94,000               

Police, Fire and Rescue Services 181,518             205,833             197,000             197,000             197,000             

False Alarms                  9,475                 14,200               12,500               12,500               12,500               

Misc & Warrent Fees 1,219                 1,726                 2,000                 2,000                 2,000                 

Public Safety Accident Reports 4,207                 4,340                 4,000                 4,000                 4,000                 

Other -                         -                         -                         -                         -                         

Parks, Recreation & Forestry

Administration 8,145                 9,797                 2,000                 2,000                 2,000                 

High School Pool 45,833               45,644               38,575               45,000               38,850               

Ashwaubomay Lake 139,562             104,372             112,300             112,300             112,300             

Youth Recreation Programs 29,486               37,997               30,700               30,700               72,700               

Adult Recreation Programs 53,616               41,960               57,530               57,530               66,330               

Co-Sponsored Programs -                         -                         29,540               29,540               32,290               

Facility Rentals 25,399               24,903               23,050               23,050               25,000               

Tree Planting Program 1,850                 3,697                 3,000                 3,000                 3,000                 

Public Works

Weed Control                  8,128                 4,923                 6,000                 5,000                 6,000                 

Snow Removal -                         1,852                 2,500                 1,750                 1,750                 

Rubbish Collection/Garbage Cans 7,334                 5,310                 8,000                 7,000                 7,000                 

Recycling 47,125               18,940               45,000               10,000               20,000               

Other Charges 1,432                 1,634                 1,000                 1,000                 1,000                 

Labor and Service Reimbursements 35,754               37,016               38,040               38,040               40,000               

TOTAL PUBLIC CHARGES FOR SERVICES 1,025,961          1,010,352          1,052,225          1,035,140          1,122,920          

INTEREST INCOME

Interest on Investments 61,115               59,386               75,000               85,000               85,000               

Interest On Deliquent Taxes 1,213                 1,426                 2,500                 2,500                 2,500                 

Interest On Special Assessment 18,911               5,326                 10,000               5,000                 10,000               

TOTAL INTEREST INCOME 81,239               66,138               87,500               92,500               97,500               

MISCELLANEOUS

Cable Tv Franchise Fee 245,444             237,019             248,000             248,000             248,000             

Rent 75,476               77,382               79,693               79,693               82,084               

Donations 51,279               51,928               50,000               50,000               55,000               

Miscellaneous 89,441               89,716               36,320               36,320               56,320               

TOTAL MISCELLANEOUS 461,640             456,045             414,013             414,013             441,404             

TOTAL REVENUES 14,116,211$      13,732,366$      13,436,253$      13,510,584$      13,341,769$      

OTHER FINANCING SOURCES

Sale of Land 581,655             -                         -                         -                         -                         

Sale of Other Capital Assets (8,342)                412                    -                         -                         -                         

Operating Transfer In 500,000             500,000             532,000             532,000             532,000             

Transfer In - Enterprise Fund Tax Equivalent 477,912             504,941             475,000             500,000             500,000             

Proceeds of General Obligation -                         -                         -                         -                         -                         

TOTAL OTHER FINANCING SOURCES 1,551,225          1,005,353          1,007,000          1,032,000          1,032,000          

TOTAL REVENUES AND OTHER

FINANCING SOURCES 15,667,436$      14,737,719$      14,443,253$      14,542,584$      14,373,769$      
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Village of Ashwaubenon, Wisconsin

2015 General Fund Expenditure Budget

2012 2013 2014 2014 2015

Actual Actual Budget Forecast Budget

EXPENDITURES

General Government

Village Board/Administration                  305,197                  298,796                  300,613                  292,698                  292,991 

Municipal Court                  195,335                  174,909                  201,406                  174,931                  166,895 

Village Clerk/Treasurer                  234,861                  208,124                  244,592                  215,278                  197,515 

Village Assessor                  184,569                  125,042                  126,316                  126,208                  128,374 

Finance                  335,516                  319,292                  355,614                  400,723                  362,967 

Building Inspection                  206,773                  161,915                  192,218                  201,515                  196,173 

Legal Services                  152,569                  160,535                  150,000                  100,000                  126,000 

Village Hall Maintenance                  305,293                  197,522                  172,027                  210,446                  182,829 

General Government                  620,097                  406,147                  412,732                  408,910                  449,222 

Total General Government 2,543,626          2,052,282          2,155,518          2,130,709          2,102,966          

Public Safety

Police/Fire/Rescue               8,051,247               7,817,148               7,627,743               7,526,945               7,501,714 

Fire Inspection                  109,281                  108,787                  106,109                  100,336                    97,293 

Total Pulbic Safety 8,160,528          7,925,935          7,733,852          7,627,281          7,599,007          

Public Works

Engineering                  170,934                  120,372                  146,016                  136,268                  140,284 

Street Administration                  123,919                  150,678                  155,042                  152,208                  155,625 

Garage                  413,787                  420,243                  441,368                  474,777                  489,782 

Street Maintenance                  498,764                  522,121                  465,042                  516,777                  450,657 

Curb & Gutter                    38,358                    24,723                    40,200                      6,800                    33,100 

Street Cleaning                    20,110                              -                              -                              -                              - 

Snow & Ice Control                  108,657                  219,711                  195,700                  185,000                  195,700 

Traffic Control                    99,086                    94,431                  124,399                  104,550                  128,809 

Street Lighting                  402,074                  481,670                  516,951                  507,300                  525,913 

Sidewalk Maintenance                      4,341                      3,469                      3,350                      2,750                      6,750 

Storm Sewer                      3,279                              -                              -                              -                              - 

School District Maintenance                         842                      4,797                      3,500                    14,500                      3,500 

Labor for Others                    17,689                      7,996                    17,600                      6,848                    14,100 

Transit System                    97,722                    89,086                  210,443                  233,485                  235,020 

Total Public Works 1,999,562          2,139,297          2,319,611          2,341,263          2,379,240          

Sanitation

Garbage & Refuse Collection                  248,573                  292,678                  295,459                  287,649                  291,015 

Recycling                  178,047                  241,190                  214,429                  199,788                  177,829 

Landfill                  168,862                  164,256                  183,960                  175,000                  186,000 

Weed Control                    28,032                    13,157                    20,900                    13,800                    20,900 

Leaf Collection                    62,261                              -                              -                              -                              - 

Wood Chipping                    69,985                    73,075                    66,400                    54,124                    73,400 

Total Sanitation 755,760             784,356             781,148             730,361             749,144             
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Village of Ashwaubenon, Wisconsin

2015 General Fund Expenditure Budget

2012 2013 2014 2014 2015

Actual Actual Budget Forecast Budget

Parks, Recreation & Forestry

Parks and Recreation Administration                  277,488                  291,986                  307,827                  305,639                  319,449 

High School Pool                    53,524                    52,525                    54,075                    56,887                    54,975 

Ashwaubomay Lake                  123,845                  111,770                  110,747                    95,224                  111,063 

Adult Recreation                    52,305                    42,257                    56,944                    41,933                    57,318 

Co-Sponsored Recreation                    36,045                    32,408                    67,855                    66,289                    67,855 

Youth Recreation                    54,657                    53,830                    67,077                    51,103                  105,601 

Park Maintenance                  486,550                  469,870                  484,888                  469,519                  485,698 

Community Center                    20,168                    21,085                    18,945                    21,437                    15,331 

Forestry Administration                  183,145                  179,472                  186,593                  182,899                  197,860 

Total Parks, Recreation & Forestry 1,287,727          1,255,203          1,354,951          1,290,930          1,415,150          

Health & Human Services

Animal Control                      8,450                      7,837                    11,900                      9,513                    24,400 

Conservation & Development

Economic Development                    26,511                    71,023                    86,273                  105,700                  103,862 

TOTAL EXPENDITURES 14,782,164        14,235,933        14,443,253        14,235,757        14,373,769        

OTHER FINANCING USES

Transfers Out -                        1,060,195          -                        100,000             -                        

TOTAL EXPENDITURES AND OTHER

FINANCING USES 14,782,164$      15,296,128$      14,443,253$      14,335,757$      14,373,769$      
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2015 Budget

Department: Village Board/Administration

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Begin construction on referendum projects.*
Seek environmental remediation/closure of the Klipstine Park baseball diamond so baseball can resume.*
Initiate an employee evaluation process.*
Enhance communication to residents through mobile app or other means of electronic communication.*

2014 Accomplishments

Coordinated successful referendum on the Community Center, Community Pools and Auditorium.*
Conducted supervisory training for all village supervisory personnel.*
Continued to streamline and develop consistency in our human resources processes for work comp, FMLA and new hires.*

Significant Changes to 2015 Budget

None*
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General Government

5111

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Village Board/Administration

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

154,157155,823155,456154,773155,160Salary5100

37,43138,66638,66638,13037,526Hourly5110

1,2751,3501,3501,3752,408Overtime5111

5105405405720Longevity5120

193,373196,379196,012194,850195,094Total Salaries and Wages

Total Benefits

14,79515,50214,99313,84014,511Medicare/Fica5210

43,70744,93545,34243,69949,890Health Insurance5220

2,6462,7482,7502,9863,577Dental Insurance5221

605633618536537Life Insurance5222

3180323034Disability5230

10,76711,10111,0759,9609,398Retirement5240

72,83874,91975,10171,02177,947Total Benefits

266,211271,298271,113265,871273,041Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,6003,5004,8002,1654,294Office Supplies6100

3,6003,5004,8002,1654,294Total Supplies

Total Operating

000299150Newspaper Publishing6302

000299150Total Operating

Total Travel/Training

4,8003,0006,0005,6524,182Training/Conference7100

8,0007,5008,0001,56713,739Dues & Subscriptions7120

4,8005,2005,4004,8315,121Mileage Reimbursement7130

17,60015,70019,40012,05023,042Total Travel/Training

Total Purchased Services

3,60003,6008,6272,634Contracted Services8100

0001,1980Economic Development8116

3,60003,6009,8252,634Total Purchased Services

Total Utilities

1,9802,2001,7001,682706Cell Phone8403

1,9802,2001,7001,682706Total Utilities

Total Capital Outlay

00001,330Furniture & Fixtures < $50009111

00001,330Total Capital Outlay

26,78021,40029,50026,02132,156Total Non-Personnel Services

Total Expenditures

Total Other Financing Uses

0006,9040Other Operating - Taxes9882

0006,9040Total Other Financing Uses

0006,9040Total Expenditures

$292,991$292,698$300,613$298,796$305,197Village Board/Administration Total

25



Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Village Board/Administration

Fund:  100          Dept:  5111

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Village Board 6.00               6.00               45,000$         45,000$         

Village President 1.00               1.00               28,000           28,654           

Confidential Executive Secretary 1.00               1.00               42,962           44,037           

Village Manager 1.00               1.00               105,596         107,707         

Longevity 600                600                

Overtime 1,500             1,500             

Wages allocated to Water Utility (11,183)         (11,375)         

Wages allocated to Sewer Utility (11,183)         (11,375)         

Wages allocated to Storm Water Utility (5,280)            (11,375)         

Total Wages 196,012         193,373         

Employee Benefits

   FICA 17,111           17,405           

   Health Insurance 51,419           51,419           

   Dental Insurance 3,114             3,114             

   Life Insurance 696                712                

   Disability 368                345                

   Wis Retirement 12,719           12,689           

Benefits allocated to Water Utility (4,271)            (4,282)            

Benefits allocated to Sewer Utility (4,271)            (4,282)            

Benefits allocated to Storm Water Utility (1,784)            (4,282)            

     Total Benefits 75,101           72,838           

Total Personnel 9.00               9.00               271,113$       266,211$       
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2015 Budget

Department: Municipal Court

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue to improve court office efficiency through the use of more technology.*
Deputy Court Clerk training for new employee.*

2014 Accomplishments

Transitioned staff with the retirement of court clerk.  Hired new deputy clerk and began training.*

Significant Changes to 2015 Budget

None*
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General Government

5121

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Municipal Court

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

18,52718,52718,52718,59918,599Salary5100

67,12375,00077,64675,67876,279Hourly5110

1,0001,4001,4004172,362Overtime5111

8,0005,0009,0003,6638,138Overtime - Court Officer Overtime5111 - 3319

0600600635600Longevity5120

000030Longevity - Court Officer Overtime5120 - 3319

94,650100,527107,17398,992106,008Total Salaries and Wages

Total Benefits

7,2417,5008,1996,6486,910Medicare/Fica5210

000269603Medicare/Fica - Court Officer Overtime5210 - 3319

9,16916,50821,36420,61524,754Health Insurance5220

0006561,609Health Insurance - Court Officer Overtime5220 - 3319

3431,2001,3131,4191,755Dental Insurance5221

00038112Dental Insurance - Court Officer Overtime5221 - 3319

105200389205210Life Insurance5222

000415Life Insurance - Court Officer Overtime5222 - 3319

1130198030Disability5230

00001Disability - Court Officer Overtime5230 - 3319

4,1125,6006,9314,9624,814Retirement5240

0009231,793Retirement - Court Officer Overtime5240 - 3319

21,08331,00838,39435,73942,606Total Benefits

115,733131,535145,567134,731148,614Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,5001,0002,000738904Office Supplies6100

1,5001,2002,0001,0572,438Forms6109

240136136331136Code Books6120

3,2402,3364,1362,1263,478Total Supplies

Total Operating

6,0205,8805,8805,7445,311Software Maintenance6213

6,0205,8805,8805,7445,311Total Operating

Total Travel/Training

3,0001,2503,5001,2311,355Training/Conference7100

830825805805805Dues & Subscriptions7120

800600600803820Mileage Reimbursement7130

4,6302,6754,9052,8392,980Total Travel/Training

Total Purchased Services

872500872225100Contracted Services8100

36,40032,00039,99629,23934,840Jail Fees8112

37,27232,50040,86829,46434,940Total Purchased Services

Total Utilities

0550512Cell Phone8403

0550512Total Utilities

51,16243,39655,83940,17846,721Total Non-Personnel Services

$166,895$174,931$201,406$174,909$195,335Municipal Court Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Municipal Court

Fund:  100          Dept:  5121

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Village Judge 1.00               1.00               18,527$         18,527$         

Court Clerk 1.00               1.00               45,381           44,554           

Part-time Clerk 0.80               0.60               32,265           22,569           

Court Officer -                 -                 9,000             8,000             

Longevity 600                -                     

Overtime 1,400             1,000             

Total Wages 107,173         94,650           

Employee Benefits

   FICA 8,199             7,241             

   Health Insurance 21,364           9,169             

   Dental Insurance 1,313             343                

   Life Insurance 389                105                

   Disability 198                113                

   Wis Retirement 6,931             4,112             

     Total Benefits 38,394           21,083           

Total Personnel 2.80               2.60               145,567$       115,733$       
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2015 Budget

Department: Village Clerk / Treasurer

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue training for both the new Village Clerk/Treasurer and Deputy Clerk.*
Work with IT Department to transition licensing to existing Muni CRM tool.*
Explore options for an electronic record management program.*
Review all village treasury policies.*
Review village investment portfolio to ensure safety, liquidity and yield principles are followed.*
Ensure timely and accurate room tax submissions by all village lodging entities.*

2014 Accomplishments

Combined the Village Clerk and Village Treasurer into one role called Village Clerk/Treasurer to be filled by one FTE.*
Maintained services with the replacement of both the Village Clerk (now the Village Clerk/Treasurer) and Deputy Clerk.*
Assisted with the implementation of a new electronic meeting agenda software program.*

Significant Changes to 2015 Budget

Salary modification for the new Village Clerk/Treasurer combined role.*
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General Government

5141

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Village Clerk / Treasurer

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

50,52356,20564,52562,82352,727Salary5100

43,61945,00047,59842,85343,259Hourly5110

700700700843,477Overtime5111

0219360381360Longevity5120

8,40015,00020,0006,08627,673Poll Workers5140

103,242117,124133,183112,227127,496Total Salaries and Wages

Total Benefits

80002,00000Fringe Benefits5200

7,1037,9188,2767,0237,445Medicare/Fica5210

20,39226,50629,89226,89932,448Health Insurance5220

1,1732,0002,1452,1422,801Dental Insurance5221

235440440511534Life Insurance5222

2300239028Disability5230

6,7006,5007,0576,4146,727Retirement5240

36,63343,36450,04942,98949,983Total Benefits

139,875160,488183,232155,216177,479Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,3801,2002,3041,1931,477Office Supplies6100

5,0005,0005,0004,9529,070Election Supplies6108

10,00010,00012,0009,6184,670Code Books6120

16,38016,20019,30415,76315,217Total Supplies

Total Operating

1,00002,00001,953Voting Machine Maintenance6212

450450700699699Software Maintenance6213

3,6003,5004,9923,6823,248Record Checks6301

7,8007,8009,2046,8618,881Newspaper Publishing6302

3,1000000Postage6304

15,95011,75016,89611,24214,781Total Operating

Total Travel/Training

2,0001,2001,8504761,061Training/Conference7100

550400550530325Dues & Subscriptions7120

440275440301611Mileage Reimbursement7130

2,9901,8752,8401,3071,997Total Travel/Training

Total Purchased Services

1,0003,6451,0003,2984,762Contracted Services8100

20,60020,60020,60020,55020,300Weights & Measures8107

21,60024,24521,60023,84825,062Total Purchased Services

Total Utilities

720720720748325Cell Phone8403

720720720748325Total Utilities

57,64054,79061,36052,90857,382Total Non-Personnel Services

$197,515$215,278$244,592$208,124$234,861Village Clerk / Treasurer Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Village Clerk/Treasurer

Fund:  100          Dept:  5141

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Village Clerk/Treasurer 1.50               1.00               67,525$         63,154$         

Deputy Clerk 0.80               1.00               34,036           40,619           

Deputy Clerk Assistant 0.20               -                 7,562             -                     

Seasonal 0.25               0.25               1,000             1,000             

Poll Workers Part-Time Part-Time 20,000           8,400             

Longevity 360                -                     

Overtime 700                700                

Labor Charged In 5,000             2,000             

Wages allocated to Water Utility (2,100)            (7,578)            

Wages allocated to Sewer Utility (900)               (3,158)            

Wages allocated to Storm Water Utility -                     (1,895)            

Total Wages 133,183         103,242         

Employee Benefits

   Benefits Charged In 2,000             800                

   FICA 8,506             8,069             

   Health Insurance 29,892           23,198           

   Dental Insurance 2,145             1,381             

   Life Insurance 440                281                

   Disability 239                262                

   Wis Retirement 7,057             7,663             

Benefits allocated to Water Utility (161)               (3,021)            

Benefits allocated to Sewer Utility (69)                 (1,250)            

Benefits allocated to Storm Water Utility -                     (750)               

     Total Benefits 50,049           36,633           

Total Personnel 2.75               2.25               183,232$       139,875$       
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2015 Budget

Department: Village Assessor

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue to monitor market trends and their effect on the newly established values.*
Comply with new regulations set forth by the Department of Revenue.*
Work with staff with new and ongoing developments.*

2014 Accomplishments

Timely Board of Review held on May 29, 2014*
Mandated reports including; Exempt Computer Report, Municipal Assessment Report,  Tax Incremental District Assessment
Report and Assessor's Annual Report were submitted in a timely manner to the Department of Revenue

*

Significant Changes to 2015 Budget

None*
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General Government

5152

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Village Assessor

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

43,40042,54542,54541,21540,324Hourly5110

3003003007070Overtime5111

360360360381360Longevity5120

00002,197Comp Time5130

44,06043,20543,20542,30342,881Total Salaries and Wages

Total Benefits

3,3713,3053,3052,9133,139Medicare/Fica5210

14,02914,02914,02913,62914,998Health Insurance5220

1,0381,0381,0381,1271,313Dental Insurance5221

160157157161157Life Insurance5222

1100108012Disability5230

2,9963,0243,0242,7352,538Retirement5240

21,70421,55321,66120,56522,157Total Benefits

65,76464,75864,86662,86865,038Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,7001,6601,6602,9861,180Office Supplies6100

1,7001,6601,6602,9861,180Total Supplies

Total Operating

3,7002,5002,50000Software Maintenance6213

3,7002,5002,50000Total Operating

Total Travel/Training

6001501500217Training/Conference7100

3,6103,6403,64010070Dues & Subscriptions7120

000058Mileage Reimbursement7130

4,2103,7903,790100345Total Travel/Training

Total Purchased Services

53,00053,50053,50059,088115,559Contracted Services8100

53,00053,50053,50059,088115,559Total Purchased Services

Total Capital Outlay

00002,447Equipment < $50009121

00002,447Total Capital Outlay

62,61061,45061,45062,174119,531Total Non-Personnel Services

$128,374$126,208$126,316$125,042$184,569Village Assessor Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Village Assessor

Fund:  100          Dept:  5152

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Assessor Technician 1.00               1.00               42,545$         43,400$         

Longevity 360                360                

Overtime 300                300                

Total Wages 43,205           44,060           

Employee Benefits

   FICA 3,305             3,371             

   Health Insurance 14,029           14,029           

   Dental Insurance 1,038             1,038             

   Life Insurance 157                160                

   Disability 108                110                

   Wis Retirement 3,024             2,996             

     Total Benefits 21,661           21,704           

Total Personnel 1.00               1.00               64,866$         65,764$         
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2015 Budget

Department: Finance

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Transition budgeting process to new features within the Navision general ledger system.*
Aid in transitioning the Village Clerks' office licensing manager to existing Muni CRM tool.*
Integrate Jet Reports technology into annual CAFR, State, and PSC reporting processes.*
Centralize village supply ordering and storage*
Assist new Village Clerk/Treasurer with treasurer duties and implementing existing software to replace licensing/permitting
software to save money and improve interoffice efficiencies.

*

2014 Accomplishments

Upgraded Navision general ledger system.*
Created a vehicle repair maintenance log for all existing village vehicles.*
Completed internal staff training on Jet Reports, Navision's Excel add-on tool used to generate reporting.*
Continued performing most of the Treasurer responsibilities.*
Received GFOA "Certificate of Achievement for Excellence in Financial Reporting" award for 28th consecutive year.*
Created a dashboard reporting site on the village intranet for internal department heads, used to provide customized up-to-date
reporting.

*

Assisted with the implementation of the new meeting agenda software, including providing on-demand web viewing
opportunities for selected meetings.

*

Created a new web design for the Village's website.*

Significant Changes to 2015 Budget

None*
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General Government

5155

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Finance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

150,854149,100149,100136,218113,596Salary5100

2,0882,0482,0483,43734,852Hourly5110

0001394Overtime5111

1212121336Longevity5120

152,954151,160151,160139,669148,878Total Salaries and Wages

Total Benefits

11,70211,56411,5649,51010,525Medicare/Fica5210

44,17744,87944,87939,11248,116Health Insurance5220

2,8022,8542,8542,8073,510Dental Insurance5221

417400428285323Life Insurance5222

3800378037Disability5230

10,40010,58110,5818,9768,813Retirement5240

69,87870,27870,68460,69071,324Total Benefits

222,832221,438221,844200,359220,202Total Personnel Services

Total Non-Personnel Services

Total Supplies

4,0003,0004,0004,3884,665Office Supplies6100

4,0003,0004,0004,3884,665Total Supplies

Total Operating

16,00016,00016,00015,34415,260Software Maintenance6213

0006680Newspaper Publishing6302

000010Licenses6303

16,00016,00016,00016,01215,270Total Operating

Total Travel/Training

3,7503,7503,7509692,484Training/Conference7100

695770770755790Dues & Subscriptions7120

750750750454492Mileage Reimbursement7130

01,2251,00001,117Tuition Reimbursement7150

5,1956,4956,2702,1784,883Total Travel/Training

Total Purchased Services

40,32039,45035,00037,23131,436Contracted Services8100

55,00095,00053,00040,86139,359Computer Consulting8101

18,90018,60018,90017,40018,900Accounting & Auditing8102

114,220153,050106,90095,49289,695Total Purchased Services

Total Utilities

720740600863801Cell Phone8403

720740600863801Total Utilities

140,135179,285133,770118,933115,314Total Non-Personnel Services

$362,967$400,723$355,614$319,292$335,516Finance Total

37



Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Finance

Fund:  100          Dept:  5155

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Finance Director 1.00               1.00               83,919$         86,436$         

Finance Specialist 1.00               1.00               48,551           49,522           

Financial Analyst 1.00               1.00               42,840           43,911           

IT Network Administrator 1.00               1.00               41,835           43,299           

Billing Clerk 0.05               0.05               2,048             2,088             

Overtime -                    -                    

Longevity 12                 12                 

Wages allocated to Water Utility (43,195)         (43,458)         

Wages allocated to Sewer Utility (18,512)         (18,563)         

Wages allocated to Storm Water Utility (6,338)           (10,293)         

Total Wages 151,160         152,954         

Employee Benefits

   FICA 16,787           17,232           

   Health Insurance 66,384           66,383           

   Dental Insurance 4,204             4,204             

   Life Insurance 665                680                

   Disability 545                505                

   Wis Retirement 15,360           15,403           

Benefits allocated to Water Utility (21,233)         (20,894)         

Benefits allocated to Sewer Utility (9,100)           (8,921)           

Benefits allocated to Storm Water Utility (2,928)           (4,714)           

     Total Benefits 70,684           69,878           

Total Personnel 4.05               4.05               221,844$       222,832$       
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2015 Budget

Department: Building Inspection

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue updating and finalize development standards for new and altered developments*
Continue updating modifications to multiple Municipal Codes.*
Continue working with IT Department on modifying permit / inspection computer program to be more user friendly in the
field and expand it's capabilities.

*

Provide greater Municipal Ordinance violation inspection follow-up along with property maintenance inspections with
increase of staff hours.

*

2014 Accomplishments

Worked closely with Community Planner/Developer on multiple multi-parcel rezoning ordinances to ensure properties are
zoned correctly for their intended use.

*

Worked in conjunction with Community Planner/Developer and Plan Commission to reorganize and modernize the Zoning
Ordinance, Chapter 17 relating to property uses and standards.

*

Began program to have current and past residential building plans scanned and electronically filed with the original plans
being returned to the current dwelling owner.

*

Assisted Water Department with compliance of WDNR requirements for cross connect control by conducting initial and
follow-up inspections in commercial, industrial, and residential structures.

*
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General Government

5241

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Building Inspection

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

102,684106,788106,78886,974105,852Salary5100

24,24224,41724,41726,59027,306Hourly5110

180100192060Overtime5111

108751158059Longevity5120

127,214131,380131,512113,644133,277Total Salaries and Wages

Total Benefits

9,73210,06010,0607,57310,168Medicare/Fica5210

34,12136,17723,18422,45340,821Health Insurance5220

1,9722,0861,3701,4822,791Dental Insurance5221

226173173119179Life Insurance5222

2780290034Disability5230

7,8548,4148,4146,4497,041Retirement5240

54,18356,91043,49138,07661,034Total Benefits

181,397188,290175,003151,720194,311Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,5001,2502,5001,126927Office Supplies6100

150012000Forms6109

7537557500756State Stamps6111

7505001,00000Code Books6120

3,1532,5054,3701,1261,683Total Supplies

Total Operating

3,0482,9072,8322,7603,338Gas & Oil6122

300300300300300Software Maintenance6213

6000000Licenses6303

3,9483,2073,1323,0603,638Total Operating

Total Travel/Training

2,5002,0003,0001,396750Training/Conference7100

3752003759070Dues & Subscriptions7120

000510Mileage Reimbursement7130

2,8752,2003,3751,537820Total Travel/Training

Total Purchased Services

000900Contracted Services8100

1,0005001,000322722Vehicle Repairs8201

1,7001,8881,8881,8881,884Equipment Use Charge8202

2,7002,3882,8882,3002,606Total Purchased Services

Total Utilities

2,1002,0552,5802,1722,540Cell Phone8403

2,1002,0552,5802,1722,540Total Utilities

Total Capital Outlay

00001,173Furniture & Fixtures < $50009111

087087000Equipment < $50009121

087087001,173Total Capital Outlay

14,77613,22517,21510,19512,460Total Non-Personnel Services

$196,173$201,515$192,218$161,915$206,771Building Inspection Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Building Inspection

Fund:  100          Dept:  5241

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Building Inspector 1.00               1.00               68,946$         69,636$         

Assistant Building Inspector 1.00               1.00               54,060           55,080           

Secretary 0.32               0.30               13,105           12,531           

Code Enforcement Official 0.50               0.50               11,312           11,711           

Part-Time Clerical -                 -                 -                     -                     

Longevity 115                108                

Overtime 192                180                

Wages allocated to Water  Utility (7,568)            (11,016)          

Wages allocated to Sewer Utility (3,244)            (5,508)            

Wages allocated to Storm Water Utility (5,406)            (5,508)            

Total Wages 131,512         127,214         

Employee Benefits

   FICA 11,301           11,418           

   Health Insurance 23,184           41,599           

   Dental Insurance 1,370             2,387             

   Life Insurance 189                249                

   Disability 325                333                

   Wis Retirement 9,549             9,357             

Benefits allocated to Water Utility (1,137)            (5,580)            

Benefits allocated to Sewer Utility (478)               (2,790)            

Benefits allocated to Storm Water Utility (812)               (2,790)            

     Total Benefits 43,491           54,183           

Total Personnel 2.82               2.80               175,003$       181,397$       
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2015 Budget

Department: Legal Services

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Village attorney to assist Village Board, Village committees, and Village staff with legal counsel, opinions and reviews.*
Contract outside legal sources as needed with unplanned litigation.*

2014 Accomplishments

Provided legal services for general village operations, TIF inquiries and other litigation.*

Significant Changes to 2015 Budget

Reduced budget to match actual trends related to litigation against the village.*
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General Government

5161

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Legal Services

Fund: 100 Department:

Total Non-Personnel Services

Total Purchased Services

126,000100,000150,000160,535152,569Contracted Services8100

126,000100,000150,000160,535152,569Total Purchased Services

126,000100,000150,000160,535152,569Total Non-Personnel Services

$126,000$100,000$150,000$160,535$152,569Legal Services Total
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2015 Budget

Department: Village Hall Maintenance

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Construct a canopy system over south entrance to eliminate snow drift hazard.*
Analyze trending data from HVAC control system to update temperature controls in order to assist with humidity issues in
Public Safety and seasonal temperature variations throughout entire Village Hall.

*

Complete a flooring analysis and estimate for 2016 budget.*

2014 Accomplishments

HVAC computer control system was optimized to maintain temperate but economically efficient set points.*
Village Public Works personnel completed all yearly HVAC system maintenance to minimize outside service usage.*
Administration and Public Safety computer room air handlers were replaced after 21 years of service life.*
Boiler system cleaning completed after 21 years of service life.*
Village Public Works personnel completed numerous room enhancements/upgrades for the Public Safety Department saving
cost of outside services.

*

Significant Changes to 2015 Budget

The only significant project in the 2015 Village Hall Maintenance Budget is the proposed structural canopy system for the
south entrance.

*
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General Government

5171

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Village Hall Maintenance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

25,00034,20020,00040,79039,561Hourly5110

0003,2170Overtime5111

000096Double Time5112

000635510Longevity5120

25,00034,20020,00044,64240,167Total Salaries and Wages

Total Benefits

10,20015,9008,20000Fringe Benefits5200

0003,0602,915Medicare/Fica5210

00012,44814,082Health Insurance5220

000773926Dental Insurance5221

000156156Life Insurance5222

000011Disability5230

0002,8732,377Retirement5240

10,20015,9008,20019,31020,467Total Benefits

35,20050,10028,20063,95260,634Total Personnel Services

Total Non-Personnel Services

Total Supplies

0009517,586Office Supplies6100

2,7002,4002,4001,2762,392Operational Supplies6101

1,2001,2001,2008142,217Maintenance Supplies6113

7,8007,8007,8007,1197,097Janitorial Supplies6116

11,70011,40011,40010,16019,292Total Supplies

Total Operating

19,20019,20019,20017,84814,064Repairs-Building/Equipment6211

1,2501,2501,2502,9281,995Fire Alarm Maintenance6214

000028,247Postage6304

000017,962Copy Machine6305

0001,13314,300Credit Card Fees6307

20,45020,45020,45021,90976,568Total Operating

Total Purchased Services

0002,204150Contracted Services8100

40,80039,90039,90031,33934,718Cleaning Contract8106

40,80039,90039,90033,54334,868Total Purchased Services

Total Utilities

65,67964,07764,07758,55960,562Gas & Electric8400

9,0008,6008,0008,0345,112Water & Sewer8401

0001,36548,259Telephone/Pagers8402

74,67972,67772,07767,958113,933Total Utilities

147,629144,427143,827133,570244,661Total Non-Personnel Services

$182,829$194,527$172,027$197,522$305,295Village Hall Maintenance Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  General Government

Department:  Village Hall Maintenance

Fund:  100          Dept:  5171

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 20,000$         25,000$         

Benefits Charged In 8,200             10,200           

Total Personnel -                 -                 28,200$         35,200$         
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2015 Budget

Department: General Government

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Provide the most economical commercial property, liability, and workers' compensation insurance.*
Manage and seek most prudent phone system, copy machines, credit card processing, banking, postage and general supply
ordering costs for the general operation of the village.

*

Continue to seek most valuable back-office service options for the village operations.*

2014 Accomplishments

Changed village internet T-1 line to WISC Net from TDS, resulting in minimal savings.  However, increased village
bandwidth from 5 megabytes to 1,000 megabytes (1.0 gigabyte), which allows the village to proceed with more modern
technology demands such as web-streaming, web-based applications, and increased storage capabilities.

*

Significant Changes to 2015 Budget

Overall accounting for village investments was modified to include investment fees.  These fees are offset by "realized
gain/loss on investment" and "unrealized gain/loss on investment" revenue accounts.  This was a auditor recommended
change.  No net cost to the village.

*
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General Government

5100

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

General Government

Fund: 100 Department:

Total Non-Personnel Services

Total Supplies

8,1009,00010,0003,2650Office Supplies6100

8,1009,00010,0003,2650Total Supplies

Total Operating

27,00027,00027,00027,5040Postage6304

19,80020,00018,00019,5110Copy Machine6305

19,80020,00012,00017,9340Credit Card Fees6307

66,60067,00057,00064,9490Total Operating

Total Travel/Training

1,0001,0001,0008021,772Tuition Reimbursement7150

1,0001,0001,0008021,772Total Travel/Training

Total Purchased Services

04,400002,214Contracted Services8100

00010,3650Economic Development8116

5,0405,0405,0404,7484,944Bank Fees8118

16,50016,500016,2340Investment Fees8119

21,54025,9405,04031,3477,158Total Purchased Services

Total Insurance

86,10082,00080,12975,757101,954Property & Liability Insurance8305

3,4323,3703,3703,4933,410Employee Assistance Program8306

21,00021,00024,0008,71523,648Unemployment8307

177,450169,000166,520191,217174,646Workers Comp Insurance8309

287,982275,370274,019279,182303,658Total Insurance

Total Utilities

24,00030,60022,80025,9370Telephone/Pagers8402

24,00030,60022,80025,9370Total Utilities

Total Reserves and Conting

40,000042,87300Wage Reserve8500

40,000042,87300Total Reserves and Conting

Total Capital Outlay

0006650Equipment < $50009121

0000307,509Land9140

000665307,509Total Capital Outlay

449,222408,910412,732406,147620,097Total Non-Personnel Services

Total Expenditures

Total Other Financing Uses

0001,060,1950Operating Transfer Out9200

0001,060,1950Total Other Financing Uses

0001,060,1950Total Expenditures

$449,222$408,910$412,732$1,466,342$620,097General Government Total
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2015 Budget

Department: Police/Fire/Rescue

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Take delivery and place in service a new Quint fire apparatus*
Identify and enforce nuisance properties in the Village*
Certify all officers with the new state standard firearm qualifying program*
Certify all officers as a aerial operator for the new Quint.*

2014 Accomplishments

Implementation of GERP Records Management Program*
Implementation of Lexipol, web-based department policy manual*
Established the department's first K-9 Program*
Participation in the 2014 Austin Straubel Airport mock disaster drill*

Significant Changes to 2015 Budget

None*
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Public Safety

5210

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Police/Fire/Rescue

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

3,721,3963,530,8213,630,8213,522,7213,389,788Salary5100

65,33851,50051,50050,61450,256Fitness5101

85,00085,00085,00093,00984,838Flsa5102

45,00045,00045,00041,48645,266Fire/Rescue Meeting Pay5103

166,667198,892198,892194,085325,861Hourly5110

58,70047,20047,20049,18045,671Hourly - Crossing Guards5110 - 3360

55,77254,68754,68751,1460Hourly - Community Serice Officers5110 - 3361

9,0008,0008,0008,7207,274Overtime - County Court Overtime5111 - 3311

4,4003,7003,7007,7684,858Overtime - Municipal Court Overtime5111 - 3312

30,00044,28044,28026,30520,301Overtime - Emergency Call-In Overtime5111 - 3313

60,00067,75067,75072,77065,123Overtime - Regular Overtime5111 - 3314

15,00014,30014,30015,41117,817Overtime - Meeting Overtime5111 - 3315

28,55028,55028,55047,36229,456Overtime - Special Occurances Overtime5111 - 3316

33,51733,51733,51732,58838,994Overtime - Packer Game Overtime5111 - 3317

4,5005,4555,4554,1704,945Overtime - Arena Inspection Overtime5111 - 3318

1,6001,4001,4001,5191,718Overtime - Court Officer Overtime5111 - 3319

00012,2738,105Overtime - Drug Task Force5111 - 3330

25,00025,00025,00019,14713,701Overtime - Police Inservice5111 - 3351

4,00013,50013,5003,9014,995Overtime - Fire Inservice5111 - 3352

20,00020,00020,00016,61415,087Overtime - Rescue Inservice5111 - 3353

35,0010018,38025,372Overtime - Bots Grant Alcohol5111 - 5500

5,001007,59313,144Overtime - Bots Grant Speed5111 - 5501

00006,629Overtime - Grant - Project Clean Sweep5111 - 5504

6,4807,8007,8007,2876,510Longevity5120

225,000250,000250,000192,073199,589Comp Time5130

218,436205,500205,000209,788210,246Holiday Pay5150

4,923,3584,741,8524,841,3524,713,0194,661,104Total Salaries and Wages

Total Benefits

376,639370,367370,367346,228320,773Medicare/Fica5210

844,404850,000869,668824,616838,538Health Insurance5220

48,49948,50049,35451,13755,835Dental Insurance5221

7,7197,9257,9258,3457,595Life Insurance5222

8,54508,592-540841Disability5230

537,567623,659623,659967,273845,124Retirement5240

47,00047,00055,29348,74547,101Public Safety Trust Fund Contr5300

1,870,3731,947,4511,984,8582,245,8042,263,397Total Benefits

6,793,7316,689,3036,826,2106,958,8236,924,501Total Personnel Services

Total Non-Personnel Services

Total Supplies

8,0008,0009,0007,1434,894Office Supplies6100

4,9924,9924,9923,3445,030Operational Supplies6101

6,3706,3706,3704,2327,103Operational Supplies - Police6101 - 3301

15,86810,55615,55612,59116,244Operational Supplies - Fire6101 - 3302

25,00020,00030,00020,87622,200Operational Supplies - Rescue6101 - 3303

1,5001,5001,500097Operational Supplies - Communication6101 - 3304

4,0006,0006,0008693,452Operational Supplies - Investigation6101 - 3305

1,0001,0001,000743571Operational Supplies - Police Blood Draws6101 - 3307

16,00025,00029,00013,84216,686Operational Supplies - Electronics6101 - 3309

6,9806,9806,9805070Operational Supplies - EMS Grant6101 - 5308

0005,0840Operational Supplies - Bots Grant Speed6101 - 5501

2,3952,0002,3951,6461,177Evidence Supplies6102

12,00012,00012,00014,40013,253Range Supplies6105
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Public Safety

5210

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Police/Fire/Rescue

Fund: 100 Department:

3,1503,2983,29802,375Range Supplies - Police6105 - 3301

4,0004,5007,5001,7263,141Forms6109

0002,09952Maintenance Supplies6113

7,3006,9006,9007,5637,047Janitorial Supplies6116

119,055119,596142,991102,183107,311Total Supplies

Total Operating

125,568119,594120,180112,634108,596Gas & Oil6122

10,00015,00016,3006,7007,896Repairs-Building/Equipment6211

9,0009,0009,0000300Software Maintenance6213

2,5002,5002,5002,4902,128Building Furnishings6306

60,50060,50060,50055,61357,925Uniforms6401

1,8051,8051,8052,1862,190Uniforms - Honor Guard6401 - 3370

4,9990000Grant Expenses - Bots Grant Alcohol6500 - 5500

3,5003,5003,5003,3793,011Public Education6502

0001,2571,002Dare/Liaison  Program6503

1,0001,0001,0000587Dare/Liaison  Program - Police6503 - 3301

5005005002430Dare/Liaison  Program - Fire6503 - 3302

1,049609609220347Motorcycle Patrol6504

1,1501,1501,150994951ATV Patrol6505

1,0001,0001,0008231,000Citizen'S Academy6506

1,2501,2501,2501,2501,250Explorer Program6507

223,821217,408219,294200,444188,093Total Operating

Total Travel/Training

33,50033,50033,50042,57230,035Training/Conference7100

4,2004,2004,2004,5834,866Dues & Subscriptions7120

2,0002,0002,0001,1792,824Daat & Fitness7140

39,70039,70039,70048,50238,415Total Travel/Training

Total Purchased Services

00013,9902,173Contracted Services8100

18,00018,00018,00018,00013,500Mutual Aid8104

83,00080,00082,73065,72781,890Vehicle Repairs8201

176,567196,340196,340217,059251,376Equipment Use Charge8202

3,5002,5003,5001,2233,046Radio Maintenance8203

281,067296,840300,570315,999351,900Total Purchased Services

Total Insurance

10,0007,50015,0005,0378,259Physical/Psych Exams8300

5,0005,0005,00004,978Property & Liability Insurance8305

0006,3000Workers Comp Insurance8309

15,00012,50020,00011,33713,237Total Insurance

Total Utilities

4,5004,5004,5001,8551,530Telephone/Pagers8402

20,40021,81518,10818,49223,346Cell Phone8403

4,4404,4404,4404,1043,978Teletype8404

29,34030,75527,04826,83130,968Total Utilities

Total Capital Outlay

068,913098,457336,367Equipment > $50009120

051,93051,93054,57240,132Equipment < $50009121

0120,84351,930153,029396,822Total Capital Outlay

707,983837,642801,533858,3251,126,746Total Non-Personnel Services

$7,501,714$7,526,945$7,627,743$7,817,148$8,051,247Police/Fire/Rescue Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Safety

Department:  Police/Fire/Rescue

Fund:  100          Dept:  5210

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Public Safety Director 1.00               1.00               94,018$         97,826$         

Commanders 4.00               4.00               355,896         366,716         

Lieutenants 7.00               7.00               553,816         570,653         

Officers 38.00             38.00             2,571,862      2,629,867      

Support Services 4.00               3.80               186,281         180,536         

Office Personnel 1.60               1.00               67,840           42,465           

Crossing Guard Part-time Part-time 47,200           58,700           

Community Service Officers 1.50               1.50               54,687           55,772           

Fire/Rescue - Paid on Call Part-time Part-time 45,000           45,000           

Holiday Pay 205,000         218,436         

Overtime/Double Time 206,952         226,569         

Training 58,500           49,000           

FLSA 85,000           85,000           

Fitness Pay 51,500           65,338           

Comp. Time Payout 250,000         225,000         

Longevity 7,800             6,480             

Total Wages 4,841,352      4,923,358      

Employee Benefits

   FICA 370,367         376,639         

   Health Insurance 869,668         844,404         

   Dental Insurance 49,354           48,499           

   Life Insurance 7,925             7,719             

   Disability 8,592             8,545             

   Wis Retirement 623,659         537,567         

Public Safety Retirement Trust Fund 55,293           47,000           

     Total Benefits 1,984,858      1,870,373      

Total Personnel 7.10               6.30               6,826,210$    6,793,731$    
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2015 Budget

Department: Fire Inspection

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Complete and maintain records of all state required fire inspections*
Work with developers and contractors in construction of new buildings in the village*
Maintain and update key holder lists for businesses in the village*
Work with the Building Inspection department on nuisance properties*

2014 Accomplishments

Completed 3517 state required fire inspections along with 62 special event inspections*
Validated all business key holder lists in the Village*
Provided 19 residents with a home Knox box*
Worked with contractors in the remodeling and additions to Green Bay Packaging and Woodside Oaks*

Significant Changes to 2015 Budget

None*
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Public Safety

5230

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Fire Inspection

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

51,91958,64958,64962,62763,486Hourly5110

2,3001,5002,3001053,326Overtime5111

54,21960,14960,94962,73266,812Total Salaries and Wages

Total Benefits

4,1474,6624,6624,4314,924Medicare/Fica5210

18,69518,69518,69518,15820,175Health Insurance5220

1,0381,0381,0381,1271,326Dental Insurance5221

102010000Life Insurance5222

1100108013Disability5230

4,7474,9644,9646,6836,918Retirement5240

28,83929,35929,56730,39933,356Total Benefits

83,05889,50890,51693,131100,168Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,0287501,02876679Office Supplies6100

1,0287501,02876679Total Supplies

Total Operating

2,8202,6843,2042,7762,477Gas & Oil6122

4,0872,0004,0877501,657Software Maintenance6213

1,4005001,40001,019Uniforms6401

8,3075,1848,6913,5265,153Total Operating

Total Travel/Training

1,3005001,3000990Training/Conference7100

1,5001,4001,5001,1662,042Dues & Subscriptions7120

2,8001,9002,8001,1663,032Total Travel/Training

Total Purchased Services

1,5001,5001,5003,473253Vehicle Repairs8201

09749746,1370Equipment Use Charge8202

1,5002,4742,4749,610253Total Purchased Services

Total Utilities

600520600588594Cell Phone8403

600520600588594Total Utilities

14,23510,82815,59315,6569,111Total Non-Personnel Services

$97,293$100,336$106,109$108,787$109,279Fire Inspection Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Safety

Department:  Fire Inspection

Fund:  100          Dept:  5230

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Fire Inspector 1.00               1.00               42,581$         43,429$         

Part-Time Inspectors 0.90               0.45               16,068           8,490             

Overtime 2,300             2,300             

Total Wages 60,949           54,219           

Employee Benefits

   FICA 4,662             4,147             

   Health Insurance 18,695           18,695           

   Dental Insurance 1,038             1,038             

   Life Insurance 100                102                

   Disability 108                110                

   Wis Retirement 4,964             4,747             

     Total Benefits 29,567           28,839           

Total Personnel 1.90               1.45               90,516$         83,058$         
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2015 Budget

Department: Engineering

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Coordinate USH 41 reconstruction efforts with Village of Ashwaubenon projects.*
Coordinate design and construction of Pilgrim Way Reconstruction (WDOT Project -- Cormier Road to Ridge Road) and
(Village/WDOT Project -- Ridge Road to Oneida Street).

*

Construction oversight of Village Referendum Projects.*
Coordinate 2015 Mill/Pave Program.*
Cross-train Engineering, Public Works and Utilities supervisors in each emphasis.*

2014 Accomplishments

Coordinated all Village liaison engineering work between the Village of Ashwaubenon and WDOT in regards to the USH 41
corridor reconstruction.

*

Completed Sand Acres Drive Reconstruction Contract administration.*
Completed Second Phase of Woods Edge Subdivision Construction Contract administration.*
Completed Village Traffic Signal Projects including the intersections of Ridge Road/Main Avenue and Packerland
Drive/Cormier Road.

*

Completed 2014 Mill/Pave Program and PASER Road Rating Analysis.  This included the refinement of the Village's 5-year
Paving Plan.

*

Significant Changes to 2015 Budget

There are no significant changes to the 2015 Engineering Budget.  The transition of Engineering staff into the Storm Water
Utility and Public Works Director roles is complete.  Oversight of all Village-related construction is covered in conjunction
with each engineers respective department.

*
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Public Works

5405

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Engineering

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

18,29617,85017,85017,54551,832Salary5100

49,40053,22253,22249,74651,139Hourly5110

150186186060Overtime5111

90801128079Longevity5120

67,93671,33871,37067,371103,110Total Salaries and Wages

Total Benefits

5,1975,4605,4604,6147,479Medicare/Fica5210

21,26722,10922,10921,53636,234Health Insurance5220

9851,3071,3071,1441,429Dental Insurance5221

103979793136Life Insurance5222

1680168027Disability5230

4,4724,6614,6614,2416,017Retirement5240

32,19233,63433,80231,62851,322Total Benefits

100,128104,972105,17298,999154,432Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,1002,4003,6001,3602,084Office Supplies6100

3,1002,4003,6001,3602,084Total Supplies

Total Operating

3,5163,3462,9643,4520Gas & Oil6122

1,5001,0002,0006950Repairs-Building/Equipment6211

7,8007,8007,8005,3905,390Software Maintenance6213

12,81612,14612,7649,5375,390Total Operating

Total Travel/Training

2,4001,5002,400755261Training/Conference7100

500500500199269Dues & Subscriptions7120

000121201Mileage Reimbursement7130

2,9002,0002,9001,075731Total Travel/Training

Total Purchased Services

12,0008,00012,0005,300750Contracted Services8100

8,0005,5008,0003,1176,322Engineering Services8115

5005005002213Vehicle Repairs8201

20,50014,00020,5008,4397,085Total Purchased Services

Total Utilities

8407501,0809621,211Cell Phone8403

8407501,0809621,211Total Utilities

40,15631,29640,84421,37316,501Total Non-Personnel Services

$140,284$136,268$146,016$120,372$170,933Engineering  Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Engineering

Fund:  100          Dept:  5405

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Village Engineer 1.00               1.00               71,400$         73,185$         

Secretary 0.31               0.25               12,696           10,442           

GIS Coordinator 1.00               1.00               51,038           52,569           

Part-time 0.50               0.50               4,800             5,400             

Longevity 112                90                  

Overtime 186                150                

Wages allocated to Water Utility (10,459)          (12,096)          

Wages allocated to Sewer Utility (10,459)          (12,096)          

Wages allocated to Storm Water Utiltiy (47,944)          (49,708)          

Total Wages 71,370           67,936           

Employee Benefits

   FICA 10,727           10,851           

   Health Insurance 41,737           40,897           

   Dental Insurance 2,398             1,297             

   Life Insurance 202                190                

   Disability 351                319                

   Wis Retirement 9,481             9,371             

Benefits allocated to Water Utility (5,031)            (5,081)            

Benefits allocated to Sewer Utility (5,031)            (5,081)            

Benefits allocated to Storm Water Utility (21,032)          (20,571)          

     Total Benefits 33,802           32,192           

Total Personnel 2.81               2.75               105,172$       100,128$       
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2015 Budget

Department: Street Administration

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

To provide refuse, recycling and large rubbish collection in timely manner.*
To maintain all Village streets at a level that provides safe and efficient travel for all residents and visitors.*
To provide snow and ice removal on all Village streets for safe travel during adverse weather conditions.*
To investigate upcoming technologies in the snow and ice removal field in order to provide future cost savings without
sacrificing quality of service.

*

To maintain the Village storm sewer system in order to minimize flooding scenarios to the best of the department's abilities.*
To engage in multi-community purchase agreements for common capital purchases in order to receive bulk order pricing
discounts.

*

To continue to use the existing personnel skill sets in the fields of fabrication, construction and maintenance in order to
provide project assistance and cost savings to other departments.

*

2014 Accomplishments

Completed milling and resurfacing operations on Village streets according to the Village's 5-Year Paving Capital Plan.*
Completed numerous Parks, Recreation and Forestry Department projects in cooperation with department staff.*
Demolished buildings on Village purchased land in preparation for future redevelopment or storm water pond construction.*
Worked with Public Safety Department and Green Bay Packers to develop a master game day traffic control plan.*
Completed expansion of mulch site to accommodate yard waste and leaf disposal so that Village does not have to pay for
future disposal.

*

Implemented safety program for all personnel and completed all standard safety training requirements and refresher courses to
bring personnel up to required levels.

*

Continued Truck Route Sign Replacement Program (FHWA Mandate of 2011).*
Completed 2014 Sign Inventory and Database.*
Continued implementation of the 2018 Street Sign Increased Letter Size Mandate (FHWA Mandate for 2018).*

Significant Changes to 2015 Budget

None*
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Public Works

5421

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Street Administration

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

88,48985,91185,91184,49863,825Salary5100

12,53113,10513,10512,90315,007Hourly5110

180192192062Overtime5111

10811511581101Longevity5120

101,30899,32399,32397,48278,995Total Salaries and Wages

Total Benefits

7,7507,5997,5996,6845,538Medicare/Fica5210

25,70825,98825,98825,23023,290Health Insurance5220

1,5041,5251,5251,6561,643Dental Insurance5221

280250274223160Life Insurance5222

2550250021Disability5230

6,8906,9536,9536,3104,658Retirement5240

42,38742,31542,58940,10335,310Total Benefits

143,695141,638141,912137,585114,305Total Personnel Services

Total Non-Personnel Services

Total Supplies

7807807806961,028Office Supplies6100

7807807806961,028Total Supplies

Total Operating

550550550300300Software Maintenance6213

000490490Newspaper Publishing6302

000065Uniforms6401

0001750Shoe Allowance6402

550550550965855Total Operating

Total Travel/Training

3,1003,1003,1002,808736Training/Conference7100

3,1003,1003,1002,808736Total Travel/Training

Total Purchased Services

1,5001,5001,5001,500807Contracted Services8100

1,5001,5001,5001,500807Total Purchased Services

Total Insurance

0000100Physical/Psych Exams8300

0000100Total Insurance

Total Utilities

6,0004,6407,2007,1246,087Cell Phone8403

6,0004,6407,2007,1246,087Total Utilities

11,93010,57013,13013,0939,613Total Non-Personnel Services

$155,625$152,208$155,042$150,678$123,918Street Administration Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Street Administration

Fund:  100          Dept:  5421

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Public Works Director 1.00               1.00               84,791$         87,335$         

Operations Superintendent 1.00               1.00               69,327           71,407           

Secretary 0.32               0.30               13,105           12,531           

Longevity 115                108                

Overtime 192                180                

Wage allocation to Water Utility (21,812)          (22,465)          

Wage allocation to Sewer Utility (19,038)          (19,610)          

Wages allocated to Storm Water Utility (27,357)          (28,178)          

Total Wages 99,323           101,308         

Employee Benefits

   FICA 12,816           13,125           

   Health Insurance 41,879           41,599           

   Dental Insurance 2,409             2,387             

   Life Insurance 416                425                

   Disability 415                353                

   Wis Retirement 11,728           11,742           

Benefit allocation to Water Utility (8,622)            (8,676)            

Benefit allocation to Sewer Utility (7,404)            (7,452)            

Benefit allocation to Storm Water Utility (11,048)          (11,116)          

     Total Benefits 42,589           42,387           

Total Personnel 2.32               2.30               141,912$       143,695$       
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Public Works

5410

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Garage

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

167,481164,694164,694163,560169,876Hourly5110

5005005003,3471,572Overtime5111

0000635Double Time5112

9609609601,016790Longevity5120

168,941166,154166,154167,923172,873Total Salaries and Wages

Total Benefits

2,0002,0002,00000Fringe Benefits5200

12,54112,32812,32811,69912,390Medicare/Fica5210

56,08552,17532,72434,49940,199Health Insurance5220

3,1143,1912,0763,5324,224Dental Insurance5221

455518518489417Life Insurance5222

4110399053Disability5230

11,14911,28011,28010,78910,115Retirement5240

85,75581,49261,32561,00867,398Total Benefits

254,696247,646227,479228,931240,271Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,6003,5001,000858478Office Supplies6100

0003,2781,570Operational Supplies6101

10,20012,00013,2006,7398,562Maintenance Supplies6113

9,0008,4008,4008,0126,024Janitorial Supplies6116

22,80023,90022,60018,88716,634Total Supplies

Total Operating

139,836133,181128,700124,533113,940Gas & Oil6122

19,00017,50019,0006,2698,388Repairs-Building/Equipment6211

7503501,000250495Uniforms6401

3,5003,2003,5002,8143,024Shoe Allowance6402

1,000800700796800Tool Allowance6403

164,086155,031152,900134,662126,647Total Operating

Total Travel/Training

0078000Training/Conference7100

0078000Total Travel/Training

Total Purchased Services

0005,0813,066Vehicle Repairs8201

0005,0813,066Total Purchased Services

Total Insurance

01,0001,0001,141725Physical/Psych Exams8300

01,0001,0001,141725Total Insurance

Total Utilities

41,40040,40029,80925,58522,639Gas & Electric8400

6,8006,8006,8005,9563,804Water & Sewer8401

48,20047,20036,60931,54126,443Total Utilities

235,086227,131213,889191,312173,515Total Non-Personnel Services

$489,782$474,777$441,368$420,243$413,786Garage Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Garage

Fund:  100          Dept:  5410

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Mechanic V 1.00               1.00               53,698$         54,780$         

Mechanic IV 1.00               1.00               52,998           53,643           

Inventory Control IV 1.00               1.00               52,998           54,058           

Overtime 500                500                

Longevity 960                960                

Labor Charged In 5,000             5,000             

Total Wages 166,154         168,941         

Employee Benefits

   FICA 12,328           12,541           

   Health Insurance 32,724           56,085           

   Dental Insurance 2,076             3,114             

   Life Insurance 518                455                

   Disability 399                411                

   Wis Retirement 11,280           11,149           

Benefits Charged In 2,000             2,000             

     Total Benefits 61,325           85,755           

Total Personnel 3.00               3.00               227,479$       254,696$       
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Public Works

5431

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Street Maintenance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

168,714203,835169,303211,533173,355Hourly5110

20,0002,00020,00024,62311,272Overtime5111

0000366Double Time5112

3,1203,1203,1203,1752,350Longevity5120

020,000000Comp Time5130

191,834228,955192,423239,331187,343Total Salaries and Wages

Total Benefits

-146,3000000Fringe Benefits5200

42,08115,18513,57516,23313,786Medicare/Fica5210

125,84256,84341,07655,97347,282Health Insurance5220

8,6473,4622,2573,5393,196Dental Insurance5221

2,030726565692641Life Insurance5222

1,2600400062Disability5230

35,37016,32211,66214,92610,919Retirement5240

68,93092,53869,53591,36375,886Total Benefits

260,764321,493261,958330,694263,229Total Personnel Services

Total Non-Personnel Services

Total Supplies

0003,43414,859Operational Supplies6101

37,80030,00037,80018,95435,682Maintenance Supplies6113

00001,306Janitorial Supplies6116

37,80030,00037,80022,38851,847Total Supplies

Total Purchased Services

37,80037,80037,80048,00334,383Vehicle Repairs8201

114,293127,484127,484121,036148,764Equipment Use Charge8202

152,093165,284165,284169,039183,147Total Purchased Services

Total Capital Outlay

0000191Equipment < $50009121

0000191Total Capital Outlay

189,893195,284203,084191,427235,185Total Non-Personnel Services

$450,657$516,777$465,042$522,121$498,414Street Maintenance Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Street Maintenance

Fund:  100          Dept:  5431

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Public Works Worker VI 1.00               1.00               57,177$         58,323$         

Public Works Worker VI 1.00               1.00               57,177           58,323           

Public Works Worker VI 1.00               1.00               57,177           58,323           

Public Works Worker III 1.00               1.00               52,998           54,058           

Public Works Worker III 1.00               1.00               52,998           54,058           

Public Works Worker III 1.00               1.00               52,998           54,058           

Public Works Worker II 1.00               1.00               52,255           53,295           

Public Works Worker II 1.00               1.00               52,255           53,295           

Public Works Worker II 1.00               1.00               52,255           53,295           

Summer Help 23,750           23,750           

Part-Time Help 9,513             9,513             

Longevity 3,120             3,120             

Overtime 20,000           20,000           

Labor Charged Out (351,250)        (358,250)        

Wage allocation to Storm Water Utility -                     (3,327)            

Total Wages 192,423         191,834         

Employee Benefits

   FICA 41,591           42,336           

   Health Insurance 125,842         125,842         

   Dental Insurance 6,914             8,647             

   Life Insurance 1,732             2,030             

   Disability 1,227             1,260             

   Wis Retirement 35,729           35,370           

Benefits Charged Out (143,500)        (146,300)        

Benefit allocation to Storm Water Utility -                     (255)               

     Total Benefits 69,535           68,930           

Total Personnel 9.00               9.00               261,958$       260,764$       
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Public Works

5433

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Curb & Gutter

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

15,0001,20020,0006,68216,480Hourly5110

0000219Comp Time5130

15,0001,20020,0006,68216,699Total Salaries and Wages

Total Benefits

6,1006008,20000Fringe Benefits5200

0004451,217Medicare/Fica5210

0002,3696,547Health Insurance5220

000147431Dental Insurance5221

0002342Life Insurance5222

0004441,005Retirement5240

6,1006008,2003,4289,242Total Benefits

21,1001,80028,20010,11025,941Total Personnel Services

Total Non-Personnel Services

Total Supplies

12,0005,00012,00014,61312,416Maintenance Supplies6113

12,0005,00012,00014,61312,416Total Supplies

12,0005,00012,00014,61312,416Total Non-Personnel Services

$33,100$6,800$40,200$24,723$38,357Curb & Gutter Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Curb & Gutter

Fund:  100          Dept:  5433

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 20,000$         15,000$         

Benefits Charged In 8,200             6,100             

Total Personnel -                 -                 28,200$         21,100$         
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Public Works

5435

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Snow & Ice Control

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

75,00050,00075,00041,41019,076Hourly5110

020,000030,49727,425Overtime5111

00003,891Double Time5112

0000310Longevity5120

75,00070,00075,00071,90750,702Total Salaries and Wages

Total Benefits

30,70025,00030,70000Fringe Benefits5200

0005,0183,777Medicare/Fica5210

00011,3765,454Health Insurance5220

000766398Dental Insurance5221

00017995Life Insurance5222

000022Disability5230

0004,4763,001Retirement5240

30,70025,00030,70021,81512,747Total Benefits

105,70095,000105,70093,72263,449Total Personnel Services

Total Non-Personnel Services

Total Supplies

90,00090,00090,000122,07245,209Maintenance Supplies6113

90,00090,00090,000122,07245,209Total Supplies

Total Purchased Services

0003,9170Vehicle Repairs8201

0003,9170Total Purchased Services

90,00090,00090,000125,98945,209Total Non-Personnel Services

$195,700$185,000$195,700$219,711$108,658Snow & Ice Control Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Snow & Ice Control

Fund:  100          Dept:  5435

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 75,000$         75,000$         

Benefits Charged In 30,700           30,700           

Total Personnel -                 -                 105,700$       105,700$       
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Public Works

5441

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Traffic Control

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

27,50027,50027,50017,95822,784Hourly5110

0001,7030Overtime5111

0000903Double Time5112

0000200Longevity5120

27,50027,50027,50019,66123,887Total Salaries and Wages

Total Benefits

11,20011,30011,30000Fringe Benefits5200

0001,3921,732Medicare/Fica5210

0001,7667,777Health Insurance5220

000134570Dental Insurance5221

00056114Life Insurance5222

00009Disability5230

0001,2981,361Retirement5240

11,20011,30011,3004,64611,563Total Benefits

38,70038,80038,80024,30735,450Total Personnel Services

Total Non-Personnel Services

Total Supplies

28,00028,00028,00024,66413,391Maintenance Supplies6113

28,00028,00028,00024,66413,391Total Supplies

Total Utilities

57,10948,66952,59945,46050,247Gas & Electric8400

57,10948,66952,59945,46050,247Total Utilities

Total Capital Outlay

05,0005,00000Equipment > $50009120

5,0000000Equipment < $50009121

5,0005,0005,00000Total Capital Outlay

90,10981,66985,59970,12463,638Total Non-Personnel Services

$128,809$120,469$124,399$94,431$99,088Traffic Control Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Traffic Control

Fund:  100          Dept:  5441

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 27,500$         27,500$         

Benefits Charged In 11,300           11,200           

Total Personnel -                 -                 38,800$         38,700$         
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Public Works

5442

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Street Lighting

Fund: 100 Department:

Total Non-Personnel Services

Total Utilities

525,913507,300516,951481,670402,074Gas & Electric8400

525,913507,300516,951481,670402,074Total Utilities

525,913507,300516,951481,670402,074Total Non-Personnel Services

$525,913$507,300$516,951$481,670$402,074Street Lighting Total
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Public Works

5444

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Sidewalk Maintenance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

1,2501,2501,2501,3950Hourly5110

1,2501,2501,2501,3950Total Salaries and Wages

Total Benefits

50050050000Fringe Benefits5200

000920Medicare/Fica5210

0005200Health Insurance5220

000320Dental Insurance5221

00040Life Insurance5222

000930Retirement5240

5005005007410Total Benefits

1,7501,7501,7502,1360Total Personnel Services

Total Non-Personnel Services

Total Supplies

5,0001,0001,6001,3334,341Maintenance Supplies6113

5,0001,0001,6001,3334,341Total Supplies

5,0001,0001,6001,3334,341Total Non-Personnel Services

$6,750$2,750$3,350$3,469$4,341Sidewalk Maintenance Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Sidewalk Maintenance

Fund:  100          Dept:  5444

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 1,250$           1,250$           

Benefits Charged In 500                500                

Total Personnel -                 -                 1,750$           1,750$           
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Public Works

5447

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

School District Maintenance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

2,50010,0002,5003,479146Hourly5110

0000277Overtime5111

0000197Double Time5112

2,50010,0002,5003,479620Total Salaries and Wages

Total Benefits

1,0004,5001,00000Fringe Benefits5200

00024546Medicare/Fica5210

000836135Health Insurance5220

0005712Dental Insurance5221

00051Life Insurance5222

00017528Retirement5240

1,0004,5001,0001,318222Total Benefits

3,50014,5003,5004,797842Total Personnel Services

$3,500$14,500$3,500$4,797$842School District Maintenance Total

75



Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  School District Maintenance

Fund:  100          Dept:  5447

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 2,500$           2,500$           

Benefits Charged In 1,000             1,000             

Total Personnel -                 -                 3,500$           3,500$           
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Public Works

5449

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Labor for Others

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

10,0005,14712,5004,92811,729Hourly5110

0001,341199Overtime5111

00001,197Double Time5112

000040Longevity5120

10,0005,14712,5006,26913,165Total Salaries and Wages

Total Benefits

4,1001,7015,10000Fringe Benefits5200

000437975Medicare/Fica5210

0008302,584Health Insurance5220

00046141Dental Insurance5221

0001748Life Insurance5222

00001Disability5230

000397777Retirement5240

4,1001,7015,1001,7274,526Total Benefits

14,1006,84817,6007,99617,691Total Personnel Services

$14,100$6,848$17,600$7,996$17,691Labor for Others Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Public Works

Department:  Labor for Others

Fund:  100          Dept:  5449

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 12,500$         10,000$         

Benefits Charged In 5,100             4,100             

Total Personnel -                 -                 17,600$         14,100$         
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Public Works

5455

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Transit System

Fund: 100 Department:

Total Non-Personnel Services

Total Purchased Services

235,020233,485210,44389,08697,722Contracted Services8100

235,020233,485210,44389,08697,722Total Purchased Services

235,020233,485210,44389,08697,722Total Non-Personnel Services

$235,020$233,485$210,443$89,086$97,722Transit System Total
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Sanitation

5710

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Garbage & Refuse Collection

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

141,590139,510139,510132,882125,982Hourly5110

2,5002,5002,5007,0813,879Overtime5111

0000433Double Time5112

2400240040Longevity5120

144,330142,010142,250139,963130,334Total Salaries and Wages

Total Benefits

14,300014,30000Fringe Benefits5200

8,3639,5388,2059,7049,347Medicare/Fica5210

37,39040,63037,39036,22138,243Health Insurance5220

2,0762,8222,0762,7593,137Dental Insurance5221

179223176188161Life Insurance5222

2700264031Disability5230

7,43410,1367,5088,8297,273Retirement5240

70,01263,34969,91957,70158,192Total Benefits

214,342205,359212,169197,664188,526Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,5005001,500350-500Maintenance Supplies6113

1,5005001,500350-500Total Supplies

Total Purchased Services

0000275Contracted Services8100

19,80019,80019,80023,44814,685Vehicle Repairs8201

55,37361,99061,99071,21645,588Equipment Use Charge8202

75,17381,79081,79094,66460,548Total Purchased Services

76,67382,29083,29095,01460,048Total Non-Personnel Services

$291,015$287,649$295,459$292,678$248,574Garbage & Refuse Collection Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Sanitation

Department:  Garbage & Refuse Collection

Fund:  100          Dept:  5710

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Public Works Worker II 1.00               1.00               52,255$         53,295$         

Public Works Worker II 1.00               1.00               52,255           53,295           

Longevity 240                240                

Overtime 2,500             2,500             

Labor Charged In 35,000           35,000           

Total Wages 142,250         144,330         

Employee Benefits

   FICA 8,205             8,363             

   Health Insurance 37,390           37,390           

   Dental Insurance 2,076             2,076             

   Life Insurance 176                179                

   Disability 264                270                

   Wis Retirement 7,508             7,434             

Benefits Charged In 14,300           14,300           

     Total Benefits 69,919           70,012           

Total Personnel 2.00               2.00               212,169$       214,342$       
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Sanitation

5720

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Recycling

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

60,72066,65566,65559,12952,304Hourly5110

0004,435191Overtime5111

0000225Double Time5112

240024000Longevity5120

60,96066,65566,89563,56452,720Total Salaries and Wages

Total Benefits

4,6635,1185,1184,3313,689Medicare/Fica5210

18,69518,69518,69518,16318,716Health Insurance5220

1,0381,0381,0381,1331,232Dental Insurance5221

1971931939560Life Insurance5222

1350132011Disability5230

3,6403,6753,6753,5702,626Retirement5240

28,36828,71928,85127,29226,334Total Benefits

89,32895,37495,74690,85679,054Total Personnel Services

Total Non-Personnel Services

Total Supplies

0007,1440Operational Supplies6101

2,0001,2002,0001,863597Maintenance Supplies6113

2,0001,2002,0009,007597Total Supplies

Total Operating

19,02018,11531,58429,53729,512Gas & Oil6122

19,02018,11531,58429,53729,512Total Operating

Total Purchased Services

000055Contracted Services8100

16,08016,08016,08010,07017,255Vehicle Repairs8201

51,40169,01969,019101,72051,576Equipment Use Charge8202

67,48185,09985,099111,79068,886Total Purchased Services

88,501104,414118,683150,33498,995Total Non-Personnel Services

$177,829$199,788$214,429$241,190$178,049Recycling Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Sanitation

Department:  Recycling

Fund:  100          Dept:  5720

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Public Works Worker II 1.00               1.00               52,255$         53,295$         

Garage Grounds Attendants Part-Time Part-Time 14,400           7,425             

Longevity 240                240                

Labor Charged In -                     -                     

Total Wages 66,895           60,960           

Employee Benefits

   FICA 5,118             4,663             

   Health Insurance 18,695           18,695           

   Dental Insurance 1,038             1,038             

   Life Insurance 193                197                

   Disability 132                135                

   Wis Retirement 3,675             3,640             

     Total Benefits 28,851           28,368           

Total Personnel 1.00               1.00               95,746$         89,328$         
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Sanitation

5730

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Landfill

Fund: 100 Department:

Total Non-Personnel Services

Total Purchased Services

186,000175,000183,960164,256168,862Brown County Landfill8109

186,000175,000183,960164,256168,862Total Purchased Services

186,000175,000183,960164,256168,862Total Non-Personnel Services

$186,000$175,000$183,960$164,256$168,862Landfill Total
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Sanitation

5740

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Weed Control

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

12,5008,50012,5008,16519,002Hourly5110

12,5008,50012,5008,16519,002Total Salaries and Wages

Total Benefits

5,1003,5005,10000Fringe Benefits5200

0005531,407Medicare/Fica5210

0002,2673,285Health Insurance5220

000143216Dental Insurance5221

0002431Life Insurance5222

000424483Retirement5240

5,1003,5005,1003,4115,422Total Benefits

17,60012,00017,60011,57624,424Total Personnel Services

Total Non-Personnel Services

Total Purchased Services

3,3001,8003,3001,5813,609Contracted Services8100

3,3001,8003,3001,5813,609Total Purchased Services

3,3001,8003,3001,5813,609Total Non-Personnel Services

$20,900$13,800$20,900$13,157$28,033Weed Control Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Sanitation

Department:  Weed Control

Fund:  100          Dept:  5740

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 12,500$         12,500$         

Benefits Charged In 5,100             5,100             

Total Personnel -                 -                 17,600$         17,600$         
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Sanitation

5760

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Wood Chipping

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

50,00041,73345,00052,49146,399Hourly5110

0001110Overtime5111

0000280Longevity5120

50,00041,73345,00052,60246,679Total Salaries and Wages

Total Benefits

20,40012,39118,40000Fringe Benefits5200

0003,7073,407Medicare/Fica5210

00013,21716,249Health Insurance5220

0008531,092Dental Insurance5221

0007181Life Insurance5222

000014Disability5230

0002,6252,463Retirement5240

20,40012,39118,40020,47323,306Total Benefits

70,40054,12463,40073,07569,985Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,00003,00000Maintenance Supplies6113

3,00003,00000Total Supplies

3,00003,00000Total Non-Personnel Services

$73,400$54,124$66,400$73,075$69,985Wood Chipping Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Sanitation

Department:  Wood Chipping

Fund:  100          Dept:  5760

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In -                 -                 45,000$         50,000$         

Benefits Charged In 18,400           20,400           

Total Personnel -                 -                 63,400$         70,400$         
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2015 Budget

Department: Parks and Recreation Administration

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue work with community facility team on design and building of new community center*
Continue work with community facility team on design and building of new community swimming pool*
Begin planning anticipated move of PRF offices to the community center for 2016.*
Begin discussion on expanded program opportunities and policies when community center design is finalized.*
Bring cricket field on-line. Establish relationship with GB Cricket Club for programming opportunities.*

2014 Accomplishments

Worked with Community Facility Study team to bring community facility options to referendum*
New Recreation Supervisor (David Roehrig) orientation*
Began design phases for new community center*
Began design phases for new community pool*

Significant Changes to 2015 Budget

None*
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Culture and Recreation

5521

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Parks and Recreation Administration

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

138,351128,765135,638130,690116,618Salary5100

47,24250,25950,25946,50659,986Hourly5110

1,0005001,0001,2611,515Overtime5111

186,593179,524186,897178,457178,119Total Salaries and Wages

Total Benefits

14,27612,29714,29712,79913,676Medicare/Fica5210

65,44863,27155,92254,32243,586Health Insurance5220

4,1524,0323,4573,7543,322Dental Insurance5221

685660660470354Life Insurance5222

4380435041Disability5230

12,31512,43212,43211,1309,081Retirement5240

97,31492,69287,20382,47570,060Total Benefits

283,907272,216274,100260,932248,179Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,6003,4553,7002,8573,277Office Supplies6100

3,6003,4553,7002,8573,277Total Supplies

Total Operating

4,6504,5784,5004,0500Software Maintenance6213

1,0001,0001,0009882,688Newspaper Publishing6302

1,0171,2401,0171,127308Uniforms6401

6,6676,8186,5176,1652,996Total Operating

Total Travel/Training

3,0002,4002,4003,4352,182Training/Conference7100

9509509506401,479Dues & Subscriptions7120

7,0255,5005,5005,7433,380Mileage Reimbursement7130

10,9758,8508,8509,8187,041Total Travel/Training

Total Purchased Services

9,5009,5009,5008,1439,921Printing8113

9,5009,5009,5008,1439,921Total Purchased Services

Total Insurance

000100115Physical/Psych Exams8300

000100115Total Insurance

Total Utilities

4,8004,8005,1603,9712,310Cell Phone8403

4,8004,8005,1603,9712,310Total Utilities

Total Capital Outlay

00003,650Furniture & Fixtures < $50009111

00003,650Total Capital Outlay

35,54233,42333,72731,05429,310Total Non-Personnel Services

$319,449$305,639$307,827$291,986$277,489Parks and Recreation Administration Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Parks and Recreation Administration

Fund:  100          Dept:  5521

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Director 1.00               1.00               68,343$         69,710$         

Aquatic Supervisor 1.00               1.00               31,059           31,680           

Program Supervisor 1.00               1.00               36,236           36,961           

Secretary 1.00               1.00               40,954           41,769           

Summer Park Coordinator Part-Time Part-Time 5,180             3,748             

Summer Special Event Coordinator Part-Time Part-Time 2,400             -                     

Seasonal Office Coop Student Part-Time Part-Time 1,725             1,725             

Overtime 1,000             1,000             

Total Wages 186,897         186,593         

Employee Benefits

   FICA 14,297           14,276           

   Health Insurance 55,922           65,448           

   Dental Insurance 3,457             4,152             

   Life Insurance 660                685                

   Disability 435                438                

   Wis Retirement 12,432           12,315           

     Total Benefits 87,203           97,314           

Total Personnel 4.00               4.00               274,100$       283,907$       
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2015 Budget

Department: High School Pool

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Begin planning for operation of new community facility pools, including programming, scheduling, policy and procedure.*
Continue to provide a safe environment for patrons and staff.*
Continue to properly schedule pool time to accommodate increasing programming needs.*
Continue aggressive advertising of existing programs to help increase participation.*
Implement new and fun ideas in the "Learn to Swim" program.*

2014 Accomplishments

Winter Swim Clinic increased in participation, leading it to become a large revenue source.*
Enrolled over 875 kids in the "Learn to Swim" program.*
Aquatic Coordinator successfully taught two lifeguarding classes and one recertification class, resulting in the certification of
over 30 new and continuing guards.  Many of those lifeguards are now employed by the Village of Ashwaubenon.

*

Significant Changes to 2015 Budget

None*

92



Culture and Recreation

5523

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

High School Pool

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

0006700Hourly - Pool5110 - 4980

9,7119,7119,7119,18717,125Hourly - Lifeguard-Pool5110 - 4981

2,69502,69501,008Hourly - Pool Director5110 - 4982

3,4658,5403,46510,16710,802Hourly - Pool Supervisor5110 - 4983

25,90225,90225,90220,34813,053Hourly - Swim Instructor5110 - 4984

8424218420135Hourly - Water Exercise Instructor5110 - 4985

000261261Hourly - Lifeguard Instructor5110 - 4986

00040Hourly - Lifeguard - Lake5110 - 4991

42,61544,57442,61540,63742,384Total Salaries and Wages

Total Benefits

00090Medicare/Fica - Pool5210 - 4980

7437437436801,315Medicare/Fica - Lifeguard-Pool5210 - 4981

2020202077Medicare/Fica - Pool Director5210 - 4982

264653264778827Medicare/Fica - Pool Supervisor5210 - 4983

1,9821,9821,9821,557999Medicare/Fica - Swim Instructor5210 - 4984

693569010Medicare/Fica - Water Exercise Instructor5210 - 4985

0002020Medicare/Fica - Lifeguard Instructor5210 - 4986

0000233Retirement - Lifeguard-Pool5240 - 4981

3,2603,4133,2603,0443,481Total Benefits

45,87547,98745,87543,68145,865Total Personnel Services

Total Non-Personnel Services

Total Supplies

0002430Lifeguard Training Supplies - Pool6104 - 4980

3,7003,5003,5003,1224,351Pool and Lake Supplies - Pool6115 - 4980

000100Pool and Lake Supplies - Lifeguard-Pool6115 - 4981

3,7003,5003,5003,3754,351Total Supplies

Total Purchased Services

4,2004,2003,5004,1582,586Contracted Services - Master Swim8100 - 4487

1,2001,2001,2001,311721Contracted Services - Aqua Zumba8100 - 4488

5,4005,4004,7005,4693,307Total Purchased Services

9,1008,9008,2008,8447,658Total Non-Personnel Services

$54,975$56,887$54,075$52,525$53,523High School Pool Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  High School Pool

Fund:  100          Dept:  5523

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Pool Supervisor Part-Time Part-Time 3,465$           3,465$           

Swim Instructor Part-Time Part-Time 25,902           25,902           

Water Exercise Instructor Part-Time Part-Time 842                842                

Pool Director Part-Time Part-Time 2,695             2,695             

Instructors/Guards Part-Time Part-Time 9,711             9,711             

Total Wages 42,615           42,615           

Employee Benefits

   FICA 3,260             3,260             

     Total Benefits 3,260             3,260             

Total Personnel 45,875$         45,875$         
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2015 Budget

Department: Ashwaubomay Lake

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue to provide a safe and enjoyable environment for all participating patrons.*
Continue to increase attendance at Ashwaubomay Lake through advertising and hosting additional special events.*
Install new water playground equipment in the tiny tots area for increased enjoyment for the younger visitors.*

2014 Accomplishments

Successfully managed Ashwaubomay Lake & Café during a sub-average summer weather season by keeping staffing at a
minimum yet maintaining successful operating levels and maintaining a safe environment.

*

Successfully hosted special events at the Lake including the Green Bay Triathlon, Pirate Day, Christmas in July, Love your
Lifeguard Day, and the Annual Doggie Dip (with a record 348 dogs attending).

*

Increased our social media and Facebook page to over 3,000 fans and kept those fans updated with current and ongoing Lake
events.

*

Added increased safety around the diving platform to ensure a safe swimming and diving environment for all patrons.*

Significant Changes to 2015 Budget

None*
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Culture and Recreation

5524

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Ashwaubomay Lake

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

0000517Hourly - Lifeguard-Pool5110 - 4981

0000124Hourly - Swim Instructor5110 - 4984

0007,22322,610Hourly - Lake5110 - 4990

39,63430,00039,63430,71922,354Hourly - Lifeguard - Lake5110 - 4991

4,4204,0004,4203,8772,954Hourly - Cafe Supervisor5110 - 4992

12,2458,00012,24511,0206,266Hourly - Concessionaire5110 - 4993

00003,331Hourly - Lake Director5110 - 4994

3,0612,7003,0615,3551,964Hourly - Lake Supervisor5110 - 4995

0000150Overtime - Lifeguard - Lake5111 - 4991

0000196Overtime - Lake Supervisor5111 - 4995

59,36044,70059,36058,19460,466Total Salaries and Wages

Total Benefits

000040Medicare/Fica - Lifeguard-Pool5210 - 4981

00009Medicare/Fica - Swim Instructor5210 - 4984

0005601,730Medicare/Fica - Lake5210 - 4990

3,0292,2953,0292,4341,688Medicare/Fica - Lifeguard - Lake5210 - 4991

340306340297182Medicare/Fica - Cafe Supervisor5210 - 4992

936612936851479Medicare/Fica - Concessionaire5210 - 4993

0000255Medicare/Fica - Lake Director5210 - 4994

236236236410165Medicare/Fica - Lake Supervisor5210 - 4995

000015Retirement - Lifeguard - Lake5240 - 4991

0000197Retirement - Lake Director5240 - 4994

4,5413,4494,5414,5524,760Total Benefits

63,90148,14963,90162,74665,226Total Personnel Services

Total Non-Personnel Services

Total Supplies

0003780Lifeguard Training Supplies - Lake6104 - 4990

14,50014,50014,50016,44818,848Concession Supplies - Lake6114 - 4990

7,5007,5007,5007,8558,036Pool and Lake Supplies - Lake6115 - 4990

775775775740791Janitorial Supplies - Lake6116 - 4990

22,77522,77522,77525,42127,675Total Supplies

Total Utilities

3,4873,4003,1713,6343,423Gas & Electric - Lake8400 - 4990

20,90020,90020,90019,96927,522Water & Sewer - Lake8401 - 4990

24,38724,30024,07123,60330,945Total Utilities

47,16247,07546,84649,02458,620Total Non-Personnel Services

$111,063$95,224$110,747$111,770$123,846Ashwaubomay Lake Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Ashwaubomay Lake

Fund:  100          Dept:  5524

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Lake Supervisor Part-Time Part-Time 3,061$           3,061$           

Life Guards Part-Time Part-Time 39,634           39,634           

Café Supervisor Part-Time Part-Time 4,420             4,420             

Concessions/Ticket Seller Part-Time Part-Time 12,245           12,245           

Total Wages 59,360           59,360           

Employee Benefits

   FICA 4,541             4,541             

     Total Benefits 4,541             4,541             

Total Personnel 63,901$         63,901$         
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2015 Budget

Department: Adult Recreation

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue to grow senior fitness program offerings.*
Continue to grow and improve our Summer Softball leagues.*
Develop new relationships with local businesses to bring potential new program to the community.*

2014 Accomplishments

Successfully offered a 11 date Summer Concert Series, funded through business and organization sponsorship. Additional
concert events included "Senior Day",  an ice cream social, and food drive.

*

Secured and successfully hosted 2014 ASA State Softball Tournament with 23 teams.*
Secured a partnership to offer senior and adult golf lessons at Thornberry Creek.*
Ran 7 different Summer Softball league offerings with a combined total of 55 teams.*
Expanded senior (55+) fitness program offerings with 3 new classes.*

Significant Changes to 2015 Budget

Added 2 new fitness classes (1 senior and 1 adult). The classes will be led by contracted instructors. The classes only run
when the minimum registration numbers are met. There will be a 70/30 split based on resident pricing of all registrations so
expenses will always be covered by revenue.

*
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Culture and Recreation

5525

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Adult Recreation

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

0036000Hourly - Cormier Gym5110 - 4001

2,5001,2502,5001,4001,700Hourly - Sr Citizen Coordinator5110 - 4500

3,0502,2003,0503,42785Hourly - Scorekeepers5110 - 4651

00030614,957Hourly - Adult Summer Softball5110 - 4652

000227722Hourly - Adult Fitness5110 - 4656

3,7405001,500365155Hourly - Adult New Programs5110 - 4660

350035000Hourly - Bean Bag5110 - 4661

3,5283,5283,5284,1300Hourly - Umpire-Social-NonCert5110 - 4671

9,3044,4849,3045,4860Hourly - Umpire-Modified-NonCert5110 - 4673

1,0001,2101,0002,6330Hourly - Umpire-Modified-Alone5110 - 4676

23,47213,17221,59217,97417,619Total Salaries and Wages

Total Benefits

002800Medicare/Fica - Cormier Gym5210 - 4001

19196190107130Medicare/Fica - Sr Citizen Coordinator5210 - 4500

2331682332636Medicare/Fica - Scorekeepers5210 - 4651

000231,156Medicare/Fica - Adult Summer Softball5210 - 4652

0001755Medicare/Fica - Adult Fitness5210 - 4656

286381151612Medicare/Fica - Adult New Programs5210 - 4660

2702700Medicare/Fica - Bean Bag5210 - 4661

2702702703160Medicare/Fica - Umpire-Social-NonCert5210 - 4671

7123437124240Medicare/Fica - Umpire-Modified-NonCert5210 - 4673

7793772010Medicare/Fica - Umpire-Modified-Alone5210 - 4676

1,7961,0081,6521,3671,359Total Benefits

25,26814,18023,24419,34118,978Total Personnel Services

Total Non-Personnel Services

Total Supplies

35003502970Concession Supplies - Sports Complex6114 - 2419

0002264,776Program Supplies6118

4,0002,0004,0002,0552,649Program Supplies - Senior Citizens6118 - 4501

4,0006,4864,0003,6444,248Program Supplies - Adult Summer Softball6118 - 4652

50025050000Program Supplies - Adult Fitness6118 - 4656

1,0001,0471,0001,087587Program Supplies - Adult New Programs6118 - 4660

200020000Program Supplies - Bean Bag6118 - 4661

01,5006,00002,314Program Supplies - Softball Tournaments6118 - 4699

10,05011,28316,0507,30914,574Total Supplies

Total Operating

3,2001,2003,2003,082741Program/Trip Expense - Senior Citizens6124 - 4501

3,2001,2003,2003,082741Total Operating

Total Purchased Services

800630000Contracted Services - Adult Golf8100 - 4650

12,0004,7456,0005,3007,939Contracted Services - Adult Fitness8100 - 4656

03,0003,00003,896Contracted Services - Softball Tournaments8100 - 4699

6,0006,4455,0007,2256,175Contracted Services - Summer Concerts8100 - 4700

18,80014,82014,00012,52518,010Total Purchased Services

Total Utilities

0045000Water & Sewer8401

0045000Total Utilities

32,05027,30333,70022,91633,325Total Non-Personnel Services

$57,318$41,483$56,944$42,257$52,303Adult Recreation  Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Adult Recreation

Fund:  100          Dept:  5525

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Senior Citizen Coordinator Part-Time Part-Time 2,500$           2,500$           

Adult Softball Scorekeeper Part-Time Part-Time 3,050             3,050             

Summer Softball Umpires Part-Time Part-Time 13,832           13,832           

Adult Fitness Instructor Part-Time Part-Time -                     -                     

Adult New Program Instructor Part-Time Part-Time 1,500             3,740             

Cormier Gym Rental Supervisor Part-Time Part-Time 360                -                     

Bean Bag Instructor Part-Time Part-Time 350                350                

Total Wages 21,592           23,472           

Employee Benefits

   FICA 1,652             1,796             

     Total Benefits 1,652             1,796             

Total Personnel 23,244$         25,268$         
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2015 Budget

Department: Co-Sponsored Recreation

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continue growing relationships with our co-sponsored organizations that serve Ashwaubenon Youth.*

2014 Accomplishments

Ashwaubenon Public Works did demolition of dugouts on D3 & D4 @ Pioneer Park for Ashwaubenon Girls Softball
Association dugout reconstruction.

*

Assisted w/ clubhouse construction costs(concrete installation) on D4 for accessibility @ Ashwaubomay Park.*
Installed slab and pathway to AYB picnic shelter @ Ashwaubomay Park*
Village successfully worked with AYB and Swim Club to process seasonal payroll for both organizations.*
Village and School District staff successfully completed the 2014 Special Children's Program summer session, which is
trending upwards in enrollment.

*

Converted D4 @ the Ashwaubomay Sports Complex into a baseball field for AYB usuage, due to the temporary closure of Ed
Krcmar Field @ Klipstine Park.

*

Reconstructed Smith Park ball field for AYB t-ball usage, due to closure of the Cormier Park/School ballfield.*
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Culture and Recreation

5527

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Co-Sponsored Recreation

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

9,3846,3369,3847,9906,671Hourly - Special Children Program5110 - 4480

7,3359,0607,3351,9122,463Hourly - Ashwaubenon Youth Baseball5110 - 4481

22,66222,66222,662-3,6210Hourly - Swim Club5110 - 4486

39,38138,05839,3816,2819,134Total Salaries and Wages

Total Benefits

720485720619806Medicare/Fica - Special Children Program5210 - 4480

561693561578505Medicare/Fica - Ashwaubenon Youth Baseball5210 - 4481

1,7321,7321,7321,9020Medicare/Fica - Swim Club5210 - 4486

3,0132,9103,0133,0991,311Total Benefits

42,39440,96842,3949,38010,445Total Personnel Services

Total Non-Personnel Services

Total Supplies

3,0003,8604,0004,5504,329Program Supplies - Ashwaubenon Youth Baseball6118 - 4481

5,7506,7506,7506,7506,750Program Supplies - Ashwaubenon Girls Softball
Association

6118 - 4482

2,3462,3462,3462,3462,346Program Supplies - Youth Football Association6118 - 4483

5,4005,4005,4005,4005,398Program Supplies - Ashwaubenon Youth Soccer
Association

6118 - 4484

2,4274274270427Program Supplies - Wrestling Club6118 - 4485

2,3382,3382,33802,338Program Supplies - Swim Club6118 - 4486

21,26121,12121,26119,04621,588Total Supplies

Total Insurance

4,2004,2004,2003,9824,028Property & Liability Insurance8305

4,2004,2004,2003,9824,028Total Insurance

25,46125,32125,46123,02825,616Total Non-Personnel Services

$67,855$66,289$67,855$32,408$36,061Co-Sponsored Recreation Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Co-Sponsored Recreation

Fund:  100          Dept:  5527

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Special Children Workers Part-Time Part-Time 9,384$           9,384$           

Swim Club Part-Time Part-Time 22,662           22,662           

AYB Umpires Part-Time Part-Time 7,335             7,335             

Total Wages 39,381           39,381           

Employee Benefits

   FICA 3,013             3,013             

     Total Benefits 3,013             3,013             

Total Personnel 42,394$         42,394$         
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2015 Budget

Department: Youth Recreation

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Offer a 10 week Summer Day Camp that provides a fun, active and educational environment for children during the summer
months.

*

Continue to grow and establish new relationships with local businesses to increase program offerings.*
Expand and develop Tot Program offerings to incorporate classes throughout the year.*

2014 Accomplishments

Offered 3 Neighborhood Special Events (1 rescheduled for September due to rain) that brought neighborhood families out to
local parks.Nearly 150 people came to our Fort Howard Park event and close to 300 attended the event at Sand Acres Park.

*

Filled all Rookie programs to near capacity.*
Made new connections with local businesses and school officials to develop programming and partnerships.*

Significant Changes to 2015 Budget

Summer Day Camp will be a new program starting next year. This program will be 10 weeks in length offering before hour
care 7-9 am, core hour care from 9am-4pm, and after hour care from 4-6 pm. There will be a Day Camp Coordinator position
working 18 weeks to include prep work and follow-up. There will be 5 Day Camp leaders working a combination of before,
core, and after hour care. We will have higher 1st year need for program supplies (board games, balls, equipment, markers,
crayons, camp shirts, and arts and craft supplies) as we build  our inventory. Contracted services also increases as we will
offer multiple field trips each week of camp. We anticipate a maximum of 45 children ages 7-12 in this camp. Camp fees will
be set at a price to cover all expenses.

*
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Culture and Recreation

5530

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Youth Recreation

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

0000175Hourly5110

0006851Hourly - Community Center5110 - 4002

0025,95525,40223,928Hourly - Playground Program5110 - 4400

4,2864,3864,3862,3882,639Hourly - Dance5110 - 4401

540540540720237Hourly - Gymnastics/Tumbling5110 - 4402

1,8721,8721,8721,7301,143Hourly - Pom Pons5110 - 4404

1,6141,6141,614996822Hourly - Youth Flag Football5110 - 4405

1,0005001,0000112Hourly - Youth New Programs5110 - 4410

1,4402,7431,440124856Hourly - Special Events5110 - 4411

768076800Hourly - Teen Programs5110 - 4416

22,45515,12800371Hourly - Park Leader5110 - 4418

3,5003,457000Hourly - Program Assistant5110 - 4419

4604604601,8642,458Hourly - Toddler & Preschool Program5110 - 4422

600600600590192Hourly - Rookie Basketball Camp5110 - 4425

9009009007590Hourly - Tots/Rookie Football5110 - 4426

900508900023Hourly - Rookie T-Ball5110 - 4428

96096096000Hourly - Rookie Soccer5110 - 4429

26,8530000Hourly - Day Camp5110 - 4430

0000129Hourly - Part Time Admin P&R5110 - 4440

000036Hourly - Softball Tournaments5110 - 4699

68,14833,66841,39534,64133,172Total Salaries and Wages

Total Benefits

000013Medicare/Fica5210

00044Medicare/Fica - Community Center5210 - 4002

001,9862,0091,761Medicare/Fica - Playground Program5210 - 4400

319328328183202Medicare/Fica - Dance5210 - 4401

4242425718Medicare/Fica - Gymnastics/Tumbling5210 - 4402

14314314313287Medicare/Fica - Pom Pons5210 - 4404

1241241247663Medicare/Fica - Youth Flag Football5210 - 4405

78397809Medicare/Fica - Youth New Programs5210 - 4410

112210112-666Medicare/Fica - Special Events5210 - 4411

6006000Medicare/Fica - Teen Programs5210 - 4416

1,7181,1580028Medicare/Fica - Park Leader5210 - 4418

268264000Medicare/Fica - Program Assistant5210 - 4419

363636127188Medicare/Fica - Toddler & Preschool Program5210 - 4422

4646464515Medicare/Fica - Rookie Basketball Camp5210 - 4425

686868580Medicare/Fica - Tots/Rookie Football5210 - 4426

70397002Medicare/Fica - Rookie T-Ball5210 - 4428

74747400Medicare/Fica - Rookie Soccer5210 - 4429

2,0550000Medicare/Fica - Day Camp5210 - 4430

000-2610Medicare/Fica - Part Time Admin P&R5210 - 4440

00003Medicare/Fica - Softball Tournaments5210 - 4699

000320Health Insurance - Community Center5220 - 4002

00020Dental Insurance - Community Center5221 - 4002

00040Retirement - Community Center5240 - 4002

5,2132,5713,1672,6972,469Total Benefits

73,36136,23944,56237,33835,641Total Personnel Services

Total Non-Personnel Services

Total Supplies

500002330Lifeguard Training Supplies - Playground Program6104 - 4400

0003100Program Supplies6118

3,0001,0003,0001,7862,826Program Supplies - Playground Program6118 - 4400
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Culture and Recreation

5530

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Youth Recreation

Fund: 100 Department:

1,0001,6501,0001,840431Program Supplies - Dance6118 - 4401

0001020Program Supplies - Gymnastics/Tumbling6118 - 4402

1,0007501,000-194480Program Supplies - Pom Pons6118 - 4404

1,0001,0001,0005371,641Program Supplies - Youth Flag Football6118 - 4405

2,0001,0002,00083345Program Supplies - Youth New Programs6118 - 4410

4,5003,9004,5004,8005,489Program Supplies - Special Events6118 - 4411

0000671Program Supplies - Bus Trip - Other Trips6118 - 4421

300300300296283Program Supplies - Toddler & Preschool Program6118 - 4422

3,00003,00000Program Supplies - Neighborhood Events6118 - 4424

000200Program Supplies - Rookie Basketball Camp6118 - 4425

000100Program Supplies - Tots/Rookie Football6118 - 4426

3,0000000Program Supplies - Day Camp6118 - 4430

0000320Program Supplies - Senior Citizens6118 - 4501

000019Program Supplies - Summer Concerts6118 - 4700

19,3009,60015,8009,73112,525Total Supplies

Total Travel/Training

2250000Mileage Reimbursement7130

2250000Total Travel/Training

Total Purchased Services

00001,993Contracted Services8100

0000287Contracted Services - Playground Program8100 - 4400

350412350350659Contracted Services - Dance8100 - 4401

35015035000Contracted Services - Pom Pons8100 - 4404

2,0001,0002,0001,1031,807Contracted Services - Youth Tennis8100 - 4408

0008550Contracted Services - Youth New Programs8100 - 4410

1,5005001,5001,261423Contracted Services - Special Events8100 - 4411

1,0007501,000692136Contracted Services - Bus Trip - Playground8100 - 4420

1,5152,4521,5152,2911,188Contracted Services - Bus Trip - Other Trips8100 - 4421

0002090Contracted Services - Toddler & Preschool Program8100 - 4422

6,0000000Contracted Services - Day Camp8100 - 4430

12,7155,2646,7156,7616,493Total Purchased Services

32,24014,86422,51516,49219,018Total Non-Personnel Services

$105,601$51,103$67,077$53,830$54,659Youth Recreation Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Youth Recreation

Fund:  100          Dept:  5530

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Playground Leaders Part-Time Part-Time 25,955$         25,955$         

Day Camp Leaders Part-Time -                     26,853           

Dance Instructors Part-Time Part-Time 4,386             4,286             

Gymnastics Instructors Part-Time Part-Time 540                540                

Pom Pon Instructor Part-Time Part-Time 1,872             1,872             

Youth Flag Football Part-Time Part-Time 1,614             1,614             

New Program Instructors Part-Time Part-Time 1,000             1,000             

Teen Program Instructor Part-Time Part-Time 768                768                

Toddler & Preschool Instructor Part-Time Part-Time 460                460                

Rookie Basketball Camp Instructor Part-Time Part-Time 600                600                

Special Events Leaders Part-Time Part-Time 1,440             1,440             

Rookie T-Ball Instructor Part-Time Part-Time 900                900                

Tots/Rookie Football Instructor Part-Time Part-Time 900                900                

Rookie Soccer Instructor Part-Time Part-Time 960                960                

Total Wages 41,395           68,148           

Employee Benefits

   FICA 3,167             5,213             

     Total Benefits 3,167             5,213             

Total Personnel 44,562$         73,361$         
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2015 Budget

Department: Park Maintenance

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Maintain Village facilities for the safety and enjoyment of our users.*
Upgrade park/Village amenities as funding allows, using Comprehensive Outdoor Recreation Plan, ADA plan, and Village
requests/trends as a guide.

*

2014 Accomplishments

Reconstruction of Fort Howard court area to include pickleball, basketball and game area*
Grading and construction of cricket field at the Ashwaubenon Sports Complex*
Re-establishment / construction of Smith Park baseball diamond*
Improvements to Boys Baseball Complex include new picnic shelter and clubhouse*
Completion of Chief Ashwaubomay Memorial Site @ Ashwaubomay Park*
Addition of angled parking area @ Sand Acres Park*
Upgrade of Industrial Park/Main Street trailhead to allow for improved ADA accessibility.*

Significant Changes to 2015 Budget

None*
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Culture and Recreation

5541

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Park Maintenance

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

191,266179,060189,060179,999195,660Hourly5110

2,0001,0002,0003,3853,496Overtime5111

3602263600260Longevity5120

193,626180,286191,420183,384199,416Total Salaries and Wages

Total Benefits

4,10004,10000Fringe Benefits5200

14,04813,87913,87913,52014,574Medicare/Fica5210

32,72432,72432,72429,86740,136Health Insurance5220

2,0762,0762,0762,1032,944Dental Insurance5221

298291291241233Life Insurance5222

2850277016Disability5230

7,8027,8787,8787,2617,992Retirement5240

61,33356,84861,22552,99265,895Total Benefits

254,959237,134252,645236,376265,311Total Personnel Services

Total Non-Personnel Services

Total Supplies

2,7002,7002,7003,1681,825Maintenance Supplies6113

1,5901,0001,590968761Janitorial Supplies6116

29,86228,36228,36231,65630,637Athletic Field Supplies6117

34,15232,06232,65235,79233,223Total Supplies

Total Operating

40,47638,55337,32832,19733,217Gas & Oil6122

34,10034,10034,10028,10034,466Repairs-Building/Equipment6211

52527552566176Shoe Allowance6402

75,10172,92871,95360,36367,859Total Operating

Total Purchased Services

4,5004,5004,5004,3723,747Contracted Services8100

11,00014,00014,00018,06216,127Vehicle Repairs8201

36,08642,92942,92942,98344,604Equipment Use Charge8202

6,4006,4006,4006,9626,285Equipment Rental8205

57,98667,82967,82972,37970,763Total Purchased Services

Total Utilities

30,52729,80030,03429,98129,403Gas & Electric8400

28,07324,60024,60028,07313,433Water & Sewer8401

58,60054,40054,63458,05442,836Total Utilities

Total Capital Outlay

4,9004,9004,9006,6406,232Equipment < $50009121

4,9004,9004,9006,6406,232Total Capital Outlay

230,739232,119231,968233,228220,913Total Non-Personnel Services

Total Expenditures

Total Other Financing Uses

0266275266326Lease Expense9350

0266275266326Total Other Financing Uses

0266275266326Total Expenditures

$485,698$469,519$484,888$469,870$486,550Park Maintenance  Total

109



Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Park Maintenance

Fund:  100          Dept:  5541

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Park Foreman 1.00               1.00               57,177$         58,323$         

Park Maintenance 1.00               1.00               52,998           54,058           

Park Maintenance - Seasonal Part-Time Part-Time 68,885           68,885           

Retiree -                     -                     

Longevity 360                360                

Overtime 2,000             2,000             

Labor Charged In 10,000           10,000           

Total Wages 191,420         193,626         

Employee Benefits

   FICA 13,879           14,048           

   Health Insurance 32,724           32,724           

   Dental Insurance 2,076             2,076             

   Life Insurance 291                298                

   Disability 277                285                

   Wis Retirement 7,878             7,802             

Benefits Charged In 4,100             4,100             

     Total Benefits 61,225           61,333           

Total Personnel 2.00               2.00               252,645$       254,959$       
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2015 Budget

Department: Community Center

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Work with facility committee to help with planning and design stages of new community center, so as to best suit our
community's programming needs.

*

Explore alternate types of programming and services which may be viable for 2016 implementation.*

2014 Accomplishments

The Community Center hosted 202 paid permits in the last calendar year (9/1/13 - 8/31/14).*
There were 173 dates booked in the community center, in the last year, for internal non-paid permits (classes, events, co-
sponsored meetings, ASD usage, etc..)

*
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Culture and Recreation

5551

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Community Center

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

3,7167,6007,6007,8569,311Hourly - Community Center5110 - 4002

3,7167,6007,6007,8569,311Total Salaries and Wages

Total Benefits

02,827000Fringe Benefits - Community Center5200 - 4002

2840581574700Medicare/Fica - Community Center5210 - 4002

0009551,351Health Insurance - Community Center5220 - 4002

00071113Dental Insurance - Community Center5221 - 4002

00045Life Insurance - Community Center5222 - 4002

00002Disability - Community Center5230 - 4002

000210258Retirement - Community Center5240 - 4002

2842,8275811,8142,429Total Benefits

4,00010,4278,1819,67011,740Total Personnel Services

Total Non-Personnel Services

Total Supplies

1,4101,4101,4101,8931,425Janitorial Supplies - Community Center6116 - 4002

1,4101,4101,4101,8931,425Total Supplies

Total Utilities

7,6217,5007,4546,6866,005Gas & Electric8400

2,3002,1001,9002,836999Water & Sewer8401

9,9219,6009,3549,5227,004Total Utilities

11,33111,01010,76411,4158,429Total Non-Personnel Services

$15,331$21,437$18,945$21,085$20,169Community Center Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Community Center

Fund:  100          Dept:  5551

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Community Center Supervisor Wages Part-Time Part-Time 7,600             3,716             

Employee Benefits

   FICA 581                284                

Total Personnel 8,181$           4,000$           
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2015 Budget

Department: Forestry Administration

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Continued EAB advanced planning for the 1350 Village owned ash tree to include pre-emptive removals, chemical treatments,
monitoring and education.

*

Finish Sectional Street Tree Pruning in Management Area 5 (Dorothy, Patty and Marlee) and continue into Management Area
8 as resources allow.

*

Continue striving for a 6-year pruning cycle for Village maintained trees that include a young tree training program for trees
less than 10" in diameter.

*

Removal of street and park trees as identified in annual fall survey with replacements as appropriate.*
Update landscaping at Sherwood Forest along Shady Lane near the recently dredged pond with a deer resistant plantings.*

2014 Accomplishments

TREE WORK completed this past year (Through Sept. 1, 2014):
    * Pruned (822 trees (263 standard, 342 training, 16 clearance, 260raising, 14 misc.)
    * Removed 74 trees
    * Ground 27 stumps
    * Planted 105 trees

*

Continued implementation of the Village's EAB Readiness plan; continued pre-emptive ash replacement program by
removing/replacing 40 ash trees at Fort Howard Park, Glory Road Water Tower, Fernando Drive Well, Aubinger Park, and
Ashwaubomay Park.

*

Pruned all Street trees in Management Area 13.*
Continued street tree pruning in Management Area 5.*
Completed training prune (for trees <10") on all trees in Management Area 5.*
Participated in the Packer's "First Down for Trees" Program and planting 50 trees through the program.*
Significantly updated landscape beds at Sherwood Forest (Smithville, Balsam and Mesa/Trissino), Ashwaubomay Park (large
retaining wall), Village Hall and Ashwaubenon Business Center sign.

*

Mulched all trees at Klipstine park with brush chipping from Village operations.*
Surveyed all stop/yield signs and sidewalks for vegetative obstructions and pruned as necessary to ensure the public's safety.*

Significant Changes to 2015 Budget

Request funding for chemical injections of ash trees to protect from Emerald Ash Borer-EAB*
Request funding to abate hazardous trees in difficult to reach conservancy areas.*
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Culture and Recreation

5610

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Forestry Administration

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

54,46753,39953,39952,55451,778Salary5100

54,44242,50049,44242,66744,811Hourly5110

000020Longevity5120

108,90995,899102,84195,22196,609Total Salaries and Wages

Total Benefits

8,20006,10000Fringe Benefits5200

6,8026,7206,7206,7786,825Medicare/Fica5210

14,02919,49414,02918,27720,787Health Insurance5220

1,0381,2251,0381,4121,740Dental Insurance5221

82100819493Life Insurance5222

1380135034Disability5230

3,7044,9003,7384,2674,120Retirement5240

33,99332,43931,84130,82833,599Total Benefits

142,902128,338134,682126,049130,208Total Personnel Services

Total Non-Personnel Services

Total Supplies

4,7004,7004,7003,9094,612Operational Supplies6101

4,7004,7004,7003,9094,612Total Supplies

Total Operating

9,2009,2009,2007,58410,233Landscaping Supplies6123

1,3501,3501,2001,091950Software Maintenance6213

175175175137175Shoe Allowance6402

10,72510,72510,5758,81211,358Total Operating

Total Travel/Training

1,1001,3501,650534400Training/Conference7100

330300300240270Dues & Subscriptions7120

1,4301,6501,950774670Total Travel/Training

Total Purchased Services

20,25020,25020,25021,96819,620Contracted Services8100

11,00011,00011,0009,6435,467Tree Planting - Village8114

3,0003,0003,0001,5731,686Tree Planting - Residents8117

1,0002,80006,5131,219Vehicle Repairs8201

2,8534364362318,304Equipment Use Charge8202

38,10337,48634,68639,92836,296Total Purchased Services

54,95854,56151,91153,42352,936Total Non-Personnel Services

$197,860$182,899$186,593$179,472$183,144Forestry Administration Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Parks, Recreation, & Forestry

Department:  Forestry Administration

Fund:  100          Dept:  5610

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Forester 1.00               1.00               53,399$         54,467$         

Forestry Maintenance Part-Time Part-Time 34,442           34,442           

Labor Charged In 15,000           20,000           

Total Wages 102,841         108,909         

Employee Benefits

   FICA 6,720             6,802             

   Health Insurance 14,029           14,029           

   Dental Insurance 1,038             1,038             

   Life Insurance 81                  82                  

   Disability 135                138                

   Wis Retirement 3,738             3,704             

Benefits Charged In 6,100             8,200             

     Total Benefits 31,841           33,993           

Total Personnel 1.00               1.00               134,682$       142,902$       
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2015 Budget

Department: Animal Control

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Inspect the licensed chicken coops in the village*
Pick up and transport stray animals found in the village to the Humane Society*
Enforce the village's exotic animal ordinance*
Provide education to new animal owners when they are found in violation of state laws or local ordinances*

2014 Accomplishments

Assisted in the adoption of the village's chicken ordinance*
Was part of a group that has studied the village's deer population issue*
Picked up and transported 97 stray animals in the village*
Served papers on three owners that were deemed in possession of a vicious animal*
Handled over 500 animal complaints*
Over 40 animals were transported to the Wildlife Sanctuary*

Significant Changes to 2015 Budget

None*
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Health and Human Services

5810

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Animal Control

Fund: 100 Department:

Total Non-Personnel Services

Total Supplies

1,0001,0001,0003071,045Operational Supplies6101

1,0001,0001,0003071,045Total Supplies

Total Purchased Services

15,0000000Contracted Services8100

9001,01390001,990Rodent Control8103

7,5007,50010,0007,5305,415Humane Society8105

23,4008,51310,9007,5307,405Total Purchased Services

24,4009,51311,9007,8378,450Total Non-Personnel Services

$24,400$9,513$11,900$7,837$8,450Animal Control Total

118



2015 Budget

Department: Economic Development

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Target specific uses for our commercial and entertainment core.*
Continue to focus on redevelopment of the Village Center area with senior housing, market rate units and commercial uses.*
Focus on riverfront area available for redevelopment, tying in an expanded riverwalk.*
Continue to market our community on a regional and national level.*

2014 Accomplishments

Created Tax Incremental District #5 in the Village center area.  This is a rehabilitation TID.*
Negotiated the relocation of an industrial use business from the Sports & Entertainment area into an industrial-zoned area in
TID #4.  This opens land for redevelopment in 2015.

*

Working with zoning; reconfigured major sections of the zoning ordinance as it pertains to land uses and intensity controls.*

Significant Changes to 2015 Budget

None*
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Conservation and Development

5651

Village of Ashwaubenon, Wisconsin

Department:

2015
Budget

2014
Forecast

2014
Budget

2013
Actual

2012
Actual

NameAccount

Division:

Economic Development

Fund: 100 Department:

Total Personnel Services

Total Salaries and Wages

67,52465,93366,30055,7310Salary5100

67,52465,93366,30055,7310Total Salaries and Wages

Total Benefits

5,1664,5635,0723,9800Medicare/Fica5210

14,02914,026000Health Insurance5220

1,0381,038000Dental Insurance5221

10285100790Life Insurance5222

160016000Disability5230

4,5924,6154,6413,7060Retirement5240

25,08724,3279,9737,7650Total Benefits

92,61190,26076,27363,4960Total Personnel Services

Total Non-Personnel Services

Total Supplies

2405000500186Office Supplies6100

2405000500186Total Supplies

Total Travel/Training

4,8004,17805450Training/Conference7100

50050004850Dues & Subscriptions7120

30026205130Mileage Reimbursement7130

5,6004,94001,5430Total Travel/Training

Total Purchased Services

0005,4845,045Contracted Services8100

5,41110,00010,00000Economic Development8116

5,41110,00010,0005,4845,045Total Purchased Services

Total Capital Outlay

000021,280Land9140

000021,280Total Capital Outlay

11,25115,44010,0007,52726,511Total Non-Personnel Services

$103,862$105,700$86,273$71,023$26,511Economic Development Total
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Conservation & Development

Department:  Economic Development

Fund:  100          Dept:  5651

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Economic Development Planner 1.00               1.00               66,300$         67,524$         

Employee Benefits

   FICA 5,072             5,166             

   Health Insurance -                     14,029           

   Dental Insurance -                     1,038             

   Life Insurance 100                102                

   Disability 160                160                

   Wis Retirement 4,641             4,592             

     Total Benefits 9,973             25,087           

Total Personnel 1.00               1.00               76,273$         92,611$         
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Village of Ashwaubenon, Wisconsin

2015 Budget
All Special Revenue Fund

Sources and Uses of Funds

Public

Community Oneida Safety

Park Street Development Service K-9 Employee

Account Name Development Beautification Authority Donation Agreement Program Retirement Total

REVENUES

Service Agreement -$                      -$                      -$                      -$                     283,709$         -$                     -$                     283,709$         

Park Development Fees 25,000              -                        -                        -                       -                       -                       -                       25,000             

Donations -                        125                   -                        10,000             -                       15,000             -                       25,125             

Miscellaneous -                        -                        6,000                -                       -                       -                       -                       6,000               

Interest 500                   -                        -                        -                       -                       -                       -                       500                  

Total Revenues 25,500              125                   6,000                10,000             283,709           15,000             -                       340,334           

EXPENSES

General Government -                        125                   -                        -                       -                       -                       100,000           100,125           

Capital Outlay 40,000              -                        17,200              10,000             120,980           15,000             -                       203,180           

Total Expenses 40,000              125                   17,200              10,000             120,980           15,000             100,000           303,305           

Excess of Revenues (Expenditures) (14,500)             -                        (11,200)             -                       162,729           -                       (100,000)          37,029             

OTHER FINANCING SOURCES (USES)

Operating Transfers out -                        -                        -                        -                       (162,729)          -                       -                       (162,729)          

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures and

Other Financing Uses (14,500)             -                        (11,200)             -                       -                       -                       (100,000)          (125,700)          

Fund Equity - January 1 58,657              -                        95,300              -                       -                       23,500             513,230           690,687           

Fund Equity - December 31 44,157$            -$                      84,100$            -$                     -$                     23,500$           413,230$         564,987$         
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Village of Ashwaubenon, Wisconsin

2015 Budget
Park Development - Special Revenue Fund 200

Goals and Objectives

* Continue to use Park Development funding in appropriate areas to serve residents and businesses by expanded

park and trail amenities to meet demand.

2015 Goals

* Canterbury and Waterford Park Picnic Shelters ($40,000)

2014 Accomplishments

* Sand Acres Parking Addition

* Ashwaubenon Sports Complex Field Grading

* Fort Howard Pickleball Courts

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Park Impact Fees 25,087$            27,265$            15,000$            23,000$            25,000$            

Interest 996                   798                   500                   800                   500                   

Total Revenues 26,083              28,063              15,500              23,800              25,500              

EXPENDITURES

Capital Outlay 7,838                8,359                142,000            142,000            40,000              

Total Expenditures 7,838                8,359                142,000            142,000            40,000              

Excess of Revenues (Expenditures) 18,245              19,704              (126,500)          (118,200)          (14,500)            

Net Change in Fund Balance 18,245              19,704              (126,500)          (118,200)          (14,500)            

Fund Balance - January 1 138,908            157,153            138,453            176,857            58,657              

Fund Balance - December 31 157,153$          176,857$          11,953$            58,657$            44,157$            
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Village of Ashwaubenon, Wisconsin

2015 Budget
Street Beautification - Special Revenue Fund 215

Goals and Objectives

* This fund is used to account for the cost of street beautification projects such as American flags, Packer flags, flower

plantings and Christmas decorations.  Financing is provided by donations only.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Donations -$                     75$                   250$                 -$                     125$                 

Interest 5                       1                       -                       1                       -                       

Total Revenues 5                       76                     250                   1                       125                   

EXPENDITURES

Flag Expenses -                       -                       -                       -                       -                       

Christmas Decorations 2,846                -                       250                   222                   125                   

Flower Planting Expenses -                       -                       -                       -                       -                       

Total Expenditures 2,846                -                       250                   222                   125                   

Net Change in Fund Balance (2,841)              76                     -                       (221)                 -                       

Fund Balance - January 1 2,986                145                   -                       221                   -                       

Fund Balance - December 31 145$                 221$                 -$                     -$                     -$                     
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Village of Ashwaubenon, Wisconsin

2015 Budget
Community Development Authority - Special Revenue Fund 225

Goals and Objectives

* This fund is used to account for funds used in the development of various Village projects as identified in the Comprehensive

Plan of Redevelopment and Urban Renewal.

2014 Accomplishments

* HVAC maintenance to Ponderosa Fire Station

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

Revenues

Miscellaneous 4,040$             4,380$             6,000$             4,380$             6,000$             

Total Revenues 4,040               4,380               6,000               4,380               6,000               

Expenditures

Capital Outlay 8,784               17,905             17,200             17,200             17,200             

Net Change in Fund Balance (4,744)              (13,525)            (11,200)            (12,820)            (11,200)            

Fund Balance - January 1 126,389           121,645           111,645           108,120           95,300             

Fund Balance - December 31 121,645$         108,120$         100,445$         95,300$           84,100$           
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Village of Ashwaubenon, Wisconsin

2015 Budget
Donations - Special Revenue Fund 240

Goals and Objectives

* This fund is used to account for private donations received to be used on miscellaneous requests.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Donations 8,146$              13,532$            10,000$            11,017$            10,000$            

Total Revenues 8,146                13,532              10,000              11,017              10,000              

EXPENDITURES

Capital Outlay 7,410                8,592                18,835              20,577              10,000              

Total Expenditures 7,410                8,592                18,835              20,577              10,000              

Net Change in Fund Balance 736                   4,940                (8,835)              (9,560)              -                       

Fund Balance - January 1 3,884                4,620                8,835                9,560                -                       

Fund Balance - December 31 4,620$              9,560$              -$                     -$                     -$                     
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Village of Ashwaubenon, Wisconsin

2015 Budget
Oneida Service Agreement - Special Revenue Fund 241

Goals and Objectives

* This fund is used to account for revenue received through the service agreement with the Oneida

Tribe to be used on miscellaneous one-time projects.  Fund was established in 2014.

2015 Goals

* Public Safety 

Turnout Gear 13,770$           

Ballistic Vest Replacement 8,550$             

Digital Ally In-Car Video Cameras (2) 8,300$             

Fire Hose 3,100$             

SCBA Masks 2,915$             

Automatic External Defibrillators (AED) 2,850$             

Taser Conducted Energy Weapons 1,850$             

Firefighting Helmets 1,650$             

Squad Car GPS Units 1,600$             

Fire Pagers 1,395$             

* Parks, Recreation & Forestry

Klipstine Remediation Project 75,000$           

* Transfer to Street Construction Fund 130,729$         

* Transfer to General Fund for Transit Services 32,000$           

Sources and Uses of Funds

2014 2014 2015

Account Name Budget Projected Budget

REVENUES

Service Agreement Revenue 282,000$         283,709$         283,709$         

Total Revenues 282,000           283,709           283,709           

EXPENDITURES

Capital Outlay 75,871             75,871             120,980           

Total Expenditures 75,871             75,871             120,980           

Net Change in Fund Balance 206,129           207,838           162,729           

OTHER FINANCING SOURCES 

Operation Transfer Out (206,129)          (207,838)          (162,729)          

Total Other Financing Sources (206,129)          (207,838)          (162,729)          

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures -                       -                       -                       

Fund Balance - January 1 -                       -                       -                       

Fund Balance - December 31 -$                     -$                     -$                     
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Village of Ashwaubenon, Wisconsin

2015 Budget
Public Safety K-9 Program - Special Revenue Fund 242

Goals and Objectives

* This fund is used to account for revenue received through the service agreement with the Oneida

Tribe to be used on miscellaneous one-time projects.  Fund was established in 2014.

2015 Goals

* Public Safety to set up K-9 program funded fully by donations.

Sources and Uses of Funds

2013 2014 2014 2015

Account Name Actual Budget Projected Budget

REVENUES

Donations 50,000$           56,500$           50,000$           15,000$           

Total Revenues 50,000             56,500             50,000             15,000             

EXPENDITURES

Capital Outlay -                       56,500             76,500             15,000             

Total Expenditures -                       56,500             76,500             15,000             

Net Change in Fund Balance 50,000             -                       (26,500)            -                       

Fund Balance - January 1 -                       -                       50,000             23,500             

Fund Balance - December 31 50,000$           -$                     23,500$           23,500$           
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Village of Ashwaubenon, Wisconsin

2015 Budget
Employee Retirement - Special Revenue Fund 250

Goals and Objectives

* This fund is used to account for employee retirement costs.  Financing is provided by general property tax levy and/or

from other funds.

2014 Accomplishments

* Retirements in 2014

Margene Marcantonio

Bobbie Christus

Lynn Follett

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 100,000$          25,000$            -$                     -$                     -$                     

Total Revenues 100,000            25,000              -                       -                       -                       

EXPENDITURES

Personnel Services -                       50,000              150,000            35,000              100,000            

Total Expenditures -                       50,000              150,000            35,000              100,000            

Net Change in Fund Balance 100,000            (25,000)            (150,000)          (35,000)            (100,000)          

Fund Balance - January 1 473,230            573,230            598,230            548,230            513,230            

Fund Balance - December 31 573,230$          548,230$          448,230$          513,230$          413,230$          
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Village of Ashwaubenon, Wisconsin

2015 Budget
Debt Service Fund

Goals and Objectives

* This fund is used to accumulate monies for the payment of general obligation notes issued or refinanced by the Village, including

Tax Incremental Financing debt which is accounted for in the Capital Projects Fund.  Financing is provided by the annual

property tax levy and proceeds of general obligation debt.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 682,703$         1,090,664$      1,088,449$      1,081,979$      1,908,332$      

EXPENDITURES

Debt Service

Principal Retirement 1,869,575        1,904,575        1,950,000        2,034,575        3,374,575        

Interest & Fiscal Charges 435,925           404,871           536,085           482,059           633,036           

Total Expenditures 2,305,500        2,309,446        2,486,085        2,516,634        4,007,611        

Excess of Revenues (Expenditures) (1,622,797)       (1,218,782)       (1,397,636)       (1,434,655)       (2,099,279)       

OTHER FINANCING SOURCES 

Operating Transfers In 1,573,494        1,220,987        1,397,636        1,434,655        2,099,279        

Net Change in Fund Blaance (49,303)            2,205               -                       -                       -                       

Fund Balance - January 1 53,988             4,685               4,685               6,890               6,890               

Fund Balance - December 31 4,685$             6,890$             4,685$             6,890$             6,890$             
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2015 Budget
Debt Service Obligations

2015

Debt Service Obligation

Issue Principal Interest Total

2007-06-15 G.O. Promissory Notes - $1.91M (Lombardi Ave) 275,000.00      30,493.75        305,493.75      

2008-07-01 G.O. Promissory Notes - $1.92M (Waube Lane) 240,000.00      35,700.00        275,700.00      

2009-10-09 G.O. Promissory Notes - $1.2M (TID #3 Land Purchase) 145,000.00      27,571.25        172,571.25      

2009-10-09 G.O. Promissory Notes - $300K (TID #3 Technology Enhancements) 35,000.00        6,853.75          41,853.75        

2009-10-09 G.O. Promissory Notes - $1.245M (2006 Nan Refunding) 135,000.00      25,633.75        160,633.75      

2010-09-14 G.O. Prom Note Series 2010A (BABs) - $2.065M (TID #3 Capital Projects) 150,000.00      56,106.50        206,106.50      

2010-09-14 G.O. Prom Note Series 2010A (BABs) - $105K (TID #3 Capital Projects) -                  2,663.50          2,663.50          

2010-09-14 G.O. Prom Note Series 2010B  - $1.225M (TID #3 Nifong Grant & Land Purchase) 200,000.00      1,920.00          201,920.00      

2010-09-14 G.O. Prom Note Series 2010B  - $1.155M (TID #4 Ezine Grant & Land Purchase) 210,000.00      10,084.00        220,084.00      

2011-12-13 G.O. Promissory Notes - $3.0M (Oneida Street Reconstruction) 230,000.00      63,475.00        293,475.00      

2011-12-13 G.O. Promissory Notes - $2.395M (TID #3 Oneida Street Reconstruction) 230,000.00      45,650.00        275,650.00      

2011-12-13 G.O. Promissory Notes - $485K (WRS Unfunded Pension Liability Payoff) 45,000.00        8,090.00          53,090.00        

2011-12-13 G.O. Promissory Notes - $865K (TID #3 Cash Incentives - Wesco, PCM, Prevea) 105,000.00      10,325.00        115,325.00      

2013-06-18 G.O. Prom Notes - $1.055M (TID #3 Oneida St, Bart Starrt Rd, Brookwood SS, Lombardi, Argonne St WM)110,000.00      20,000.00        130,000.00      

2013-06-18 G.O. Prom Notes - $600K (TID #4 Green Bay Packaging Road Construction) 60,000.00        11,400.00        71,400.00        

2014-03-18 GO Prom Notes - $100K (TID #3 Pilgrim Way Reconstruction) 10,000.00        2,400.00          12,400.00        

2014-03-18 GO Prom Notes - $2.5M (TID #4 Sand Acres Drive Reconstruction) 245,000.00      57,100.00        302,100.00      

2014-03-18 GO Prom Notes - $410K (TID #3 Gordmans Cash Incentive) 40,000.00        7,665.50          47,665.50        

2014-03-18 GO Prom Notes - $2.24M (TID #3 Truck Equipment Purchase) 235,000.00      41,845.75        276,845.75      

2014-12-17 GO Prom Notes - $1.84M (TID #4 GB Packaging Incentive & Truck Equipment) -                  43,263.00        43,263.00        

2014-12-17 GO Prom Notes - $7.4M (Referendum Bonding #1) 680,000.00      146,340.00      826,340.00      

Total Debt Service Obligation 3,380,000.00$ 654,580.75$    4,034,580.75$ 

Debt Service Funding Sources

Operating Transfers:

TID #3 1,462,431.77$ 

TID #4 636,847.00      

Revenues:

Taxes 1,908,331.92   

Water & Sewer Share of 12/13/11 $485k Prom Note 5,425.24          975.34             6,400.58          

Subsidized Interest from Federal Government on BABs) - TID #3 19,637.26        

Subsidized Interest from Federal Government on BABs) - TID #3 (moved to TID #3 in 2011) 932.22             

Excess Fund Balance -                  

Total Funding Sources 4,034,580.75$ 
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All Capital Projects Fund

Sources and Uses of Funds

Street Village Parks & Computer

Account Name Construction Buildings Recreation Replacement TID #3 TID #4 TID #5 Total

REVENUES

Property Taxes 265,000$           -$                       -$                       70,000$                  1,270,786$        829,214$           -$                       2,435,000$        

Intergovernmental -                         -                         -                         -                              100,000             2,500                 -                         102,500             

Total Revenues 265,000             -                         -                         70,000                    1,370,786          831,714             -                         2,537,500          

EXPENDITURES

Current

Administrative -                         -                         -                         -                              350,000             270,000             50,000               670,000             

Capital Outlay

Equipment -                         -                         3,000                 65,000                    -                         -                         -                         68,000               

Buildings -                         25,000               -                         -                              -                         -                         -                         25,000               

Infrastructure Streets 500,000             -                         -                         -                              -                         -                         -                         500,000             

Debt Service

Interest and Fiscal Charges -                         -                         -                         -                              4,291                 3,706                 -                         7,997                 

Total Expenditures 500,000             25,000               3,000                 65,000                    354,291             273,706             50,000               1,270,997          

Excess of Revenues (Expenditures) (235,000)            (25,000)              (3,000)                5,000                      1,016,495          558,008             (50,000)              1,266,503          

Other Financing Sources

Operating Transfers In 130,729             -                         -                         -                              -                         -                         -                         130,729             

Operating Transfers (Out) -                         -                         -                         -                              (1,462,432)         (636,847)            -                         (2,099,279)         

Total Other Financing Sources 130,729             -                         -                         -                              (1,462,432)         (636,847)            -                         (1,968,550)         

Excess of Revenues and Other 

Financing Sources (104,271)            (25,000)              (3,000)                5,000                      (445,937)            (78,839)              (50,000)              (702,047)            

Fund Balance - January 1 197,026             231,240             13,471               5,606                      (3,405,190)         (787,281)            (35,000)              (3,748,155)         

Fund Balance - December 31 92,755$             206,240$           10,471$             10,606$                  (3,851,127)$       (866,120)$          (85,000)$            (4,450,202)$       
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2015 Budget
Street Construction - Capital Projects Fund 400

Goals and Objectives

2015 Goals

* This fund is used to account for the financing of existing street reconstruction, construction of major new streets, street improvements,

and curb and gutter repair.  This fund is replenished by general property tax levies, general obligation debt proceeds, special

assessments, and/or operating transfers from other funds.

* 2015 Mill/Pave Program ($500,000)

2014 Accomplishments

* Completed milling and resurfacing Village roadways according to 5-Year Plan.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Property Taxes 150,000$         250,000$         265,000$         265,000$         265,000$         

Intergovernmental -                       26,750             -                       -                       -                       

Miscellaneous 367                  40                    -                       -                       -                       

Total Revenues 150,367           276,790           265,000           265,000           265,000           

EXPENDITURES

Capital Outlay

Street Construction 3,797,786        770,160           500,000           500,000           500,000           

Excess of Revenues (Expenditures) (3,647,419)       (493,370)          (235,000)          (235,000)          (235,000)          

OTHER FINANCING SOURCES 

Operating Transfers (In) 302,500           808,195           -                       100,000           130,729           

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures (3,344,919)       314,825           (235,000)          (135,000)          (104,271)          

Fund Balance - January 1 3,362,120        17,201             295,054           332,026           197,026           

Fund Balance - December 31 17,201$           332,026$         60,054$           197,026$         92,755$           
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2015 Budget
Village Buildings - Capital Projects Fund 410

Goals and Objectives

* This fund is used to account for the cost of maintaining Village Hall and the garage.  Financing is provided by general

property tax levy and/or general obligation debt proceeds.

2015 Goals

* Structural Canopy for south Village Hall Entrance ($25,000)

2014 Accomplishments

* Replacement of Environmental Control Systems (Liebert Units)

* Dehumidification System Upgrade - Public Safety Living Quarters

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 50,000$           25,000$           25,000$           25,000$           -$                     

Miscellaneous 4,003               5,200               -                       -                       -                       

Total Revenues 54,003             30,200             25,000             25,000             -                       

EXPENDITURES

Capital Outlay

Village Building Improvements 341,442           279,132           50,000             40,000             25,000             

Net Change in Fund Balance (287,439)          (248,932)          (25,000)            (15,000)            (25,000)            

Fund Balance - January 1 782,611           495,172           255,372           246,240           231,240           

Fund Balance - December 31 495,172$         246,240$         230,372$         231,240$         206,240$         
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2015 Budget
Parks & Recreation  - Capital Projects Fund 430

Goals and Objectives

* This fund is used to account for the cost of planning, designing and construction of Parks & Recreation facilities.  Financing

is provided by tax levies, general obligation debt proceeds and/or transfers from other funds.

2015 Goals

* Smith Park basketball fencing ($3,000)

2014 Accomplishments

* Smith Park Ball Diamond Refurbishment, ADA Improvements and Waterford Park Pathway all completed and paid with

Oneida Service Agreement dollars (Fund 241)

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 25,000$           43,000$           -$                     -$                     -$                     

Interest -                       -                       -                       -                       -                       

Miscellaneous -                       -                       -                       -                       -                       

Total Revenues 25,000             43,000             -                       -                       -                       

EXPENDITURES

Capital Outlay 45,524             288,501           -                       2,765               3,000               

Total Expenditures 45,524             288,501           -                       2,765               3,000               

Excess of Revenues (Expenditures) (20,524)            (245,501)          -                       (2,765)              (3,000)              

OTHER FINANCING SOURCES

Operating Transfers In -                       252,000           -                       -                       -                       

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures (20,524)            6,499               -                       (2,765)              (3,000)              

Fund Balance - January 1 30,261             9,737               11,737             16,236             13,471             

Fund Balance - December 31 9,737$             16,236$           11,737$           13,471$           10,471$           
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2015 Budget
Computer Replacement - Capital Projects Fund 460

Goals and Objectives

* This fund is used to account for the cost of maintaining and replacing village computer hardware and software.  Financing is

provided by general property tax levy, general obligation debt proceeds and/or advances from other funds.

2015 Goals

* Replacement of Backup Hardware

* Replacement of Firewall Device

* Replacment of vavirtual2 Server Box

* Annual Computer Replacement and Maintenance

2014 Accomplishments

* Replaced existing back-up system software

* Replaced vavirtual Server Box

* Replacement of Windows XP Computers

* Annual Computer Replacement and Maintenance

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 50,000$           55,000$           60,000$           60,000$           70,000$           

Interest -                       -                       -                       -                       -                       

Total Revenues 50,000             55,000             60,000             60,000             70,000             

EXPENDITURES

Capital Outlay 52,627             73,114             60,000             60,000             65,000             

Total Expenditures 52,627             73,114             60,000             60,000             65,000             

Net Change in Fund Balance (2,627)              (18,114)            -                       -                       5,000               

Fund Balance - January 1 26,347             23,720             8,720               5,606               5,606               

Fund Balance - December 31 23,720$           5,606$             8,720$             5,606$             10,606$           
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2015 Budget
Land Sale/Aquisition - Capital Projects Fund 465

Goals and Objectives

* This fund is used to account for the sale and acquisition of village parcels.  Financing to purchase property is provided

by property sales revenue, general property tax levy, general obligation debt proceeds and/or advances from other funds.

Sources and Uses of Funds

2013 2014 2014 2015

Account Name Actual Budget Projected Budget

OTHER FINANCING SOURCES 

Sale of Land 216,855           -                       -                       -                       

Operation Transfer In -                       174,129           100,000           -                       

Land Purchase (284,882)          -                       -                       -                       

Total Other Financing Sources (68,027)            174,129           100,000           -                       

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures (68,027)            174,129           100,000           -                       

Fund Balance - January 1 -                       179,375           (68,027)            31,973             

Fund Balance - December 31 (68,027)$          353,504$         31,973$           31,973$           
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2015 Budget
TID #3 - Capital Projects Fund 231

Goals and Objectives

* This fund is used to account for spending funds designated for capital improvements in the Village's Tax Incremental

District #3 and to pay principal and interest payments borrowed for TID #3 projects.  Financing is provided by property

tax levy, general obligation debt proceeds, intergovernmental revenues, special assessments, and/or operational transfers

from other funds.

2015 Goals

* Continue to seek development and redevelopment opportunities within the district.

2014 Accomplishments

* Truck Equipment land purchase.

* Bart Starr Road construction completion.

* Pilgrim Way west road reconstruction.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 21,393$           66,416$           656,308$         28,688$           1,270,786$      

Intergovernmental 105,746           120,567           122,978           93,573             100,000           

Total Revenues 127,139           186,983           779,286           122,261           1,370,786        

EXPENDITURES

Current

General Government 195,654           193,563           325,000           235,000           350,000           

Public Safety -                       -                       -                       -                       -                       

Public Works 366,299           62,653             -                       -                       -                       

Culture & Recreation 9,752               

Capital Outlay

Equipment 43,555             -                       -                       -                       -                       

Infrastructure Streets 2,330,477        615,889           500,000           350,000           -                       

Debt Service

Interest and Fiscal Charges 7,580               6,239               5,281               54,231             4,291               

Total Expenditures 2,953,317        878,344           830,281           639,231           354,291           

Excess of Revenues (Expenditures) (2,826,178)       (691,361)          (50,995)            (516,970)          1,016,495        

OTHER FINANCING SOURCES 

Sale of Land 301,890           -                       -                       -                       -                       

General Obligation Debt Issued -                       1,055,000        -                       2,750,000        -                       

Premium on bond issue -                       7,993               -                       3,377               -                       

Operating Transfers In -                       -                       -                       -                       -                       

Operating Transfers (Out) (1,656,809)       (1,004,102)       (1,065,477)       (3,268,714)       (1,462,432)       

TIF Grant Incentive (674,000)          (400,000)          -                       -                       -                       

Total Other Financing Sources (2,028,919)       (341,109)          (1,065,477)       (515,337)          (1,462,432)       

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures (4,855,097)       (1,032,470)       (1,116,472)       (1,032,307)       (445,937)          

Fund Balance - January 1 3,514,684        (1,340,413)       (2,057,294)       (2,372,883)       (3,405,190)       

Fund Balance - December 31 (1,340,413)$     (2,372,883)$     (3,173,766)$     (3,405,190)$     (3,851,127)$     
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2015 Budget
TID #4 - Capital Projects Fund 232

Goals and Objectives

* This fund is used to account for spending funds designated for capital improvements in the Village's Tax Incremental

District #4 and to pay principal and interest payments borrowed for TID #4 projects.  Financing is provided by property

tax levy, general obligation debt proceeds, intergovernmental revenues, special assessments, and/or operational transfers

from other funds.

2015 Goals

*

2014 Accomplishments

* Green Bay Packaging Road Reconstruction Project and TIF Incentive

* Sand Acres Drive Road Reconstruction Project ($2.2M)

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Taxes 328,624$          389,120$          648,291$          549,486$          829,214$          

Intergovernmental 1,774                3,486                1,846                2,707                2,500                

Total Revenues 330,398            392,606            650,137            552,193            831,714            

EXPENDITURES

Current

General Government 356,873            355,029            270,000            360,000            270,000            

Public Works -                       53,713              -                       -                       -                       

Capital Outlay

Land Purchase 1,768                -                       -                       -                       -                       

Infrastructure -                       411,496            2,200,000         2,500,000         -                       

Debt Service

Interest and Fiscal Charges 7,485                5,986                4,864                4,864                3,706                

Total Expenditures 366,126            826,224            2,474,864         2,864,864         273,706            

Excess of Revenues (Expenditures) (35,728)            (433,618)          (1,824,727)       (2,312,671)       558,008            

OTHER FINANCING SOURCES 

General Obligation Debt Issued -                       600,000            -                       4,300,000         -                       

Premium on bond issue -                       4,447                -                       81,744              -                       

Operating Transfers (Out) (219,185)          (216,885)          (265,331)          (368,491)          (636,847)          

TIF Grant Incentive (750,000)          -                       -                       (1,800,000)       -                       

Total Other Financing Sources (969,185)          387,562            (265,331)          2,213,253         (636,847)          

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures (1,004,913)       (46,056)            (2,090,058)       (99,418)            (78,839)            

Fund Balance - January 1 363,106            (641,807)          1,460,698         (687,863)          (787,281)          

Fund Balance - December 31 (641,807)$        (687,863)$        (629,360)$        (787,281)$        (866,120)$        
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2015 Budget
TID #5 - Capital Projects Fund 233

Goals and Objectives

* This fund is used to account for spending funds designated for capital improvements in the Village's Tax Incremental

District #5 and to pay principal and interest payments borrowed for TID #5 projects.  Financing is provided by property

tax levy, general obligation debt proceeds, intergovernmental revenues, special assessments, and/or operational transfers

from other funds.

2015 Goals

* Continue to seek development and redevelopment opportunities within the district.

2014 Accomplishments

* Open TID #5

Sources and Uses of Funds

2014 2014 2015

Account Name Budget Projected Budget

REVENUES

Taxes -$                     -$                     -$                     

Intergovernmental -                       -                       -                       

Total Revenues -                       -                       -                       

EXPENDITURES

Current

General Government -                       35,000             50,000             

Excess of Revenues and Other Financing

Sources Over (Under) Expenditures -                       (35,000)            (50,000)            

Fund Balance - January 1 -                       -                       (35,000)            

Fund Balance - December 31 -$                     (35,000)$          (85,000)$          
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2015 Budget
All Enterprise Funds

Sources and Uses of Funds

Water Sewer Storm Water

Account Name Utility Utility Utility Total

OPERATING REVENUES

Residential Sales 1,500,000$                1,821,507$                313,825$                   3,635,332$                

Commercial Sales 1,152,000                  1,451,807                  716,505                     3,320,312                  

Restaurant Sales 300,000                     510,976                     55,281                       866,257                     

Industrial Sales 840,000                     1,521,919                  88,115                       2,450,034                  

Public Authority Sales 60,000                       45,423                       162,785                     268,208                     

Public Fire Protection 460,000                     -                                 -                                 460,000                     

Private Fire Protection 48,000                       -                                 1,164                         49,164                       

Forfeited Discounts 20,000                       18,000                       -                                 38,000                       

Tower Rentals 300,000                     -                                 -                                 300,000                     

Other 56,000                       1,500                         19,820                       77,320                       

Total Operating Revenues 4,736,000                  5,371,132                  1,357,495                  11,464,627                

OPERATING EXPENDITURES

Sources of Supply 2,663,100                  -                                 -                                 2,663,100                  

Operation -                                 89,796                       223,600                     313,396                     

Maintenance -                                 403,600                     -                                 403,600                     

Pumping 102,177                     -                                 -                                 102,177                     

Treatment 35,146                       4,500,000                  -                                 4,535,146                  

Transmission & Distribution 548,150                     -                                 -                                 548,150                     

Regulatory Compliance -                                 -                                 120,100                     120,100                     

Accounting & Collecting 36,278                       31,864                       -                                 68,142                       

Administration & General 381,098                     248,180                     313,073                     942,351                     

Depreciation 870,000                     360,000                     75,000                       1,305,000                  

Total Operating Expenditures 4,635,949                  5,633,440                  731,773                     11,001,162                

Operating Income (Loss) 100,051                     (262,308)                    625,722                     463,465                     

NONOPERATING REVENUES (EXPENSES)

Interest Revenue 45,000                       35,000                       3,000                         83,000                       

Interest Expense (172,663)                    (14,090)                      -                                 (186,753)                    

Total Nonoperating Revenues (Expenses) (127,663)                    20,910                       3,000                         (103,753)                    

Income (loss) before Contributions and Transfers (27,612)                      (241,398)                    628,722                     359,712                     

Transfers Out 500,000                     13,000                       -                                 513,000                     

Net Income (527,612)                    (254,398)                    628,722                     (153,288)                    

Retained Earnings - January 1 8,341,572                  2,105,960                  4,286,500                  14,734,032                

Retained Earnings - December 31 7,813,960$                1,851,562$                4,915,222$                14,580,744$              

141



2015 Budget

Enterprise Fund - Water Utility

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Mike Vann Station Booster Pump and Fernando Well #7 Pump and Booster Pump Rehabilitation Projects.*
SCADA System Upgrade.*
Master Water Utility CIP Plan to be started between the Green Bay Water Utility and Ashwaubenon Water Utility.*
Review need for future conversion to monthly billing.*
Fire Hydrant and Valve Testing and Replacement Program.*
Meter Testing and Replacement Program.*
Continue certified operator courses and cross training of all Water Utility personnel.*

2014 Accomplishments

Eight-year anniversary of water connection to the Green Bay Water Utility.  The water agreement has been reviewed annually
and no contract items have been found to need revision.  The Water Utility's current purchase rate ($2.09 per 1000 gallons) is
6% less than the projected contract rate ($2.22 per 1000 gallons).

*

Completed negotiations and finalization of a three party water agreement between the Green Bay Water Utility, Village of
Wrightstown and Village of Ashwaubenon.

*

Water system was put through one of the coldest winters on record and withstood the stress in very good fashion in
comparison to similar-sized systems in the state.

*

Completed water utility relocations required for the USH 41 Corridor Construction.  These relocations were funded 90% by
the WDOT.

*

Completed water system and SCADA system operational reviews and system upgrades to optimize water production
capabilities with the GBWU.

*

Completed inspections of Mike Vann Reservoir, Shady Station Reservoir, Argonne Station Reservoir, Fernando Station
Reservoir, Glory Road Elevated Tank and Ridge Road Standpipe.

*

Completed 5th year of WDNR-mandated cross connection inspections.  Village personnel will now be completing all
inspections saving the Water Utility money from previously outsourced work.

*

Maintained the Village's 20-year meter life rating from the PSC.  This will double the life expectancy of the current water
meters allowing for a longer and more cost efficient meter testing and replacement program.

*

Completed all WDNR-mandated hydrant flushing and valve exercising requirements.*
Water Utility personnel maintained 100% department waterworks certification and cross-training performance.*

Significant Changes to 2015 Budget

There are no significant variations in the 2015 Budget as compared to the 2014 Budget.*
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Village of Ashwaubenon, Wisconsin

2015 Budget
Water Utility - Enterprise Fund 510

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

OPERATING REVENUES

Residential Sales 1,563,954$      1,426,975$      1,500,000$      1,471,370$      1,500,000$      

Commercial Sales 1,113,772        1,109,482        1,152,000        1,153,397        1,152,000        

Restaurant Sales 291,552           276,059           300,000           285,564           300,000           

Industrial Sales 932,934           924,906           840,000           1,019,936        840,000           

Public Authority Sales 78,132              52,628              60,000              36,148              60,000              

Public Fire Protection 435,832           438,703           435,000           437,589           460,000           

Private Fire Protection 47,147              48,184              48,000              48,000              48,000              

Forfeited Discounts 20,120              18,253              20,000              15,000              20,000              

Tower Rentals 249,932           301,937           240,000           300,000           300,000           

Other 79,569              60,107              56,000              56,000              56,000              

Total Operating Revenues 4,812,944        4,657,234        4,651,000        4,823,004        4,736,000        

OPERATING EXPENDITURES

Sources of Supply 2,205,571        2,234,445        2,462,247        2,362,247        2,663,100        

Pumping 73,038              73,903              106,987           91,987              102,177           

Treatment 33,325              16,162              35,819              32,319              35,146              

Transmission & Distribution 481,602           511,252           545,201           519,201           548,150           

Accounting & Collecting 41,325              30,480              35,933              35,933              36,278              

Administration & General 296,974           326,689           376,014           353,564           381,098           

Depreciation 866,600           867,269           860,000           860,000           870,000           

Total Operating Expenditures 3,998,435        4,060,200        4,422,201        4,255,251        4,635,949        

Operating Income (Loss) 814,509           597,034           228,799           567,753           100,051           

NONOPERATING REVENUES (EXPENSES)

Interest Revenue 52,510              47,269              45,000              45,000              45,000              

Interest Expense (396,087)          (221,006)          (193,431)          (193,431)          (172,663)          

Gain (loss) on sale of capital assets -                        -                        -                        -                        -                        

Total Nonoperating Revenues (Expenses) (343,577)          (173,737)          (148,431)          (148,431)          (127,663)          

Income (loss) before Contributions and Transfers 470,932           423,297           80,368              419,322           (27,612)            

Capital Contributions 1,267,253        118,229           -                        -                        -                        

Transfers In -                        -                        -                        -                        -                        

Transfers Out (465,321)          (492,182)          (450,000)          (475,000)          (500,000)          

Net Income 1,272,864        49,344              (369,632)          (55,678)            (527,612)          

Retained Earnings - January 1 7,075,042        8,347,906        8,347,906        8,397,250        8,341,572        

Retained Earnings - December 31 8,347,906$      8,397,250$      7,978,274$      8,341,572$      7,813,960$      

SOURCES AND USES OF FUNDS

Cash -  Beginning of Year 9,838,208$      9,960,030$      

 + Net Income (55,678)            (527,612)          

 + Depreciation/Amortization 860,000           870,000           

 - Debt Repayment (440,000)          (460,000)          

 - Fixed Assets (242,500)          (365,000)          

Cash -  End of Year 9,960,030$      9,477,418$      
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Water Utility

Fund:  510          Dept:  5910

Account 2012 2013 2014 2014 2015

Number Account name Actual Actual Budget Projected Budget

SOURCE OF SUPPLY EXPENSES

5100-600 Operation Labor & Benefits 54,528$         34,752$         50,997$         50,997$         52,100$         

6101-603 Operation Expenses 177                223                1,250             1,250             1,000             

6113-602 Purchased Water 2,150,866      2,199,470      2,400,000      2,300,000      2,600,000      

6113-614 Maintenance of Wells & Springs -                     -                     10,000           10,000           10,000           

Total Source of Supply Expenses 2,205,571      2,234,445      2,462,247      2,362,247      2,663,100      

PUMPING EXPENSES

5110-624 Pumping Labor & Benefits 42,947           35,629           42,987           42,987           43,577           

6101-626 Pumping Expenses 28                  1,368             4,000             2,000             4,000             

6113-633 Maintenance of Pumping Equipment 5,741             7,711             15,000           12,000           15,000           

8400-623 Power Purchased for Pumping 24,322           29,195           45,000           35,000           39,600           

Total Pumping Expenses 73,038           73,903           106,987         91,987           102,177         

TREATMENT EXPENSES

5110-642 Treatment Labor & Benefits 25,978           13,008           23,819           23,819           24,146           

6101-641 Chemicals 466                -                     5,000             2,500             4,000             

6101-643 Treatment Expenses 4,330             3,154             3,000             3,000             3,000             

6113-652 Maintenance of Treatment Equipment 2,551             -                     4,000             3,000             4,000             

Total Treatment Expenses 33,325           16,162           35,819           32,319           35,146           

TRANSMISSION & DISTRIBUTION EXPENSES

5110-664 Transmission & Distribution Labor & Benefits 11,103           23,442           5,811             5,811             5,889             

5110-672 Maintenance Standpipe Labor & Benefits 14,190           30,228           9,876             9,876             10,013           

5110-673 Maintenance Mains Labor & Benefits 91,979           76,662           73,781           73,781           74,793           

5110-675 Maintenance Services Labor & Benefits 58,139           50,942           42,409           42,409           42,990           

5110-676 Maintenance Meters Labor & Benefits 62,971           84,475           72,571           72,571           73,441           

5110-677 Maintenance Hydrants Labor & Benefits 23,677           20,857           19,753           19,753           20,024           

6101-665 Transmission & Distribution Expenses 996                2,635             6,000             6,000             6,000             

6113-672 Maintenance of Reservoirs & Standpipes 6,866             11,373           6,000             6,000             6,000             

6113-673 Maintenance of Mains 79,165           76,716           114,000         100,000         114,000         

6113-675 Maintenance of Services 47,691           72,507           90,000           85,000           102,000         

6113-676 Maintenance of Meters 1,595             20,402           15,000           15,000           15,000           

6113-677 Maintenance of Hydrants 54,839           29,301           48,000           48,000           48,000           

6113-678 Maintenance of Misc. Plant 28,391           11,712           42,000           35,000           30,000           

Total Transmission & Distribution Expenses 481,602         511,252         545,201         519,201         548,150         

ADMINISTRATIVE & GENERAL EXPENSES

5110-920 Administration Labor & Benefits 132,216         156,264         127,070         127,070         148,472         

6100-921 Office Supplies 1,464             365                1,000             1,000             1,000             

6122-930 Gas & Oil 9,346             9,873             12,000           12,000           12,000           

6213-923 Software Maintenance 3,169             1,738             4,000             4,000             4,000             

6302-930 Newspaper Publishing 485                -                     4,000             500                4,000             

6303-603 Licenses -                     -                     1,000             250                1,000             

6304-921 Postage 398                410                1,800             900                1,800             

6401-930 Uniforms 1,427             1,096             2,000             1,500             2,000             

6402-930 Shoe Allowance 858                607                1,000             1,000             1,000             
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Water Utility

Fund:  510          Dept:  5910

Account 2012 2013 2014 2014 2015

Number Account name Actual Actual Budget Projected Budget

7100-930 Training & Conferences 840                3,100             3,000             3,000             3,000             

7120-930 Dues & Subscriptions 732                999                1,000             1,000             1,000             

8100-923 Contracted Services 49,212           48,346           48,000           48,000           48,000           

8100-928 Regulatory Commission 3,630             4,753             5,400             5,400             5,400             

8101-923 Computer Consulting 6,472             6,472             7,800             7,800             7,800             

8102-923 Accounting & Auditing 3,000             3,000             3,000             3,000             3,000             

8113-930 Printing -                     2,931             -                     -                     -                     

8115-923 Engineering Services 3,131             2,356             66,800           50,000           48,000           

8201-930 Vehicle Repairs 3,057             6,913             6,600             6,600             6,600             

8206-931 Office Rent 37,555           38,686           39,864           39,864           41,042           

8300-930 Physical/Psych Exams -                     245                -                     -                     -                     

8305-924 Property Insurance 30,588           28,752           30,180           30,180           31,689           

8309-924 Workman's Compensation 7,200             6,864             6,300             6,300             6,615             

8401-930 Storm Water Charges -                     1,115             1,200             1,200             1,400             

8402-930 Phone   1,032             753                1,200             1,200             1,200             

8403-921 Cell Phone 1,162             1,051             1,800             1,800             1,080             

Total Administrative & General Expenses 296,974         326,689         376,014         353,564         381,098         

CUSTOMER ACCOUNTS EXPENSES

5110-902 Meter Reading Labor & Benefits 14,747           13,371           12,488           12,488           12,662           

5110-903 Accounting & Collection Labor & Benefits 15,903           14,132           13,445           13,445           13,616           

6119-905 Accounting & Collection Supplies 10,675           2,977             10,000           10,000           10,000           

Total Customer Accounts Expenses 41,325           30,480           35,933           35,933           36,278           

OTHER OPERATING EXPENSES

9880 Depreciation 866,600         867,269         860,000         860,000         870,000         

9881 Interest 396,087         221,006         193,431         193,431         172,663         

9882 Taxes 465,321         492,182         450,000         475,000         500,000         

Total Other Operating Expenses 1,728,008      1,580,457      1,503,431      1,528,431      1,542,663      

TOTAL OPERATING EXPENSES 4,859,843$    4,773,388$    5,065,632$    4,923,682$    5,308,612$    

Fixed Assets - Capital Outlay -$                   -$                   242,500$       242,500$       365,000$       
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Water Department

Fund:  510          Dept:  5910

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Director  0.20               0.20               16,958$         17,467$         

Utility Engineer 0.45               0.45               27,540           28,091           

Public Works Worker VI 0.70               0.70               40,024           40,826           

Public Works Worker V 0.70               0.70               38,004           38,762           

Public Works Worker V 0.70               0.70               38,004           38,762           

Public Works Worker II 0.70               0.70               37,098           37,841           

Public Works Worker II 0.70               0.70               37,098           37,841           

Utility Clerk -                 -                 -                     -                     

Billing Clerk 0.40               0.40               16,381           16,708           

GIS Coordinator 0.10               0.10               5,104             5,257             

Summer Help - Sewer Jetter Part-Time Part-Time 2,550             2,550             

Call Time/ Overtime 7,215             7,000             

Longevity 1,386             1,356             

Labor Charged In 74,149           87,541           

Total Wages 341,511         360,002         

Employee Benefits

   FICA 20,434           20,844           

   Health Insurance 76,995           76,995           

   Dental Insurance 4,338             4,338             

   Life Insurance 1,168             1,225             

   Disability 657                662                

   Wis Retirement 18,520           18,354           

Benefits Charged In 31,384           39,303           

     Total Benefits 153,496         161,721         

Total Personnel 4.65               4.65               495,007$       521,723$       

146



2015 Budget

Enterprise Fund - Sewer Utility

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Complete the interceptor sewer review in conjunction with the GBMSD and develop a master capital improvement plan for
future budgeting use by not only the GBMSD but also the Village.

*

Conduct yearly infiltration and inflow studies during wet weather events of the Village of Ashwaubenon Sanitary Sewer
System.

*

Jet clean, televise and spot repair the Village Sanitary Sewer System following the Village's 4-year revolving maintenance
program.

*

2014 Accomplishments

Attended GBMSD rate methodology meetings, billing methodology meetings and budget meetings in order to make sure
Village concerns as well as customer concerns and vocalized to GBMSD.

*

Completed initial phase of interceptor sewer data delivery to GBMSD for use in reviewing and developing a capital
improvement plan for the interceptor sewer system within the Village.

*

Jet cleaned, televised and spot repaired sanitary sewer in the area north of STH 172 and west of Ridge Road.*
Completed the abandonment and site restoration of back-up lift station at Early Street Lift Station.  The site now has a better
aesthetic view.

*

Completed biannual sewer degreasing of sanitary sewer along restaurant intense locations.*

Significant Changes to 2015 Budget

The Village will be conducting a yearly rate analysis and review in order to maintain a sewer rate substantial enough to cover
the yearly GBMSD rate increases and yearly budget, but also be competitive with the sewer rates in the surrounding areas.

*
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Village of Ashwaubenon, Wisconsin

2015 Budget
Sewer Utility - Enterprise Fund 530

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

OPERATING REVENUES

Residential Sales 1,375,328$      1,410,479$      1,768,453$      1,572,393$      1,821,507$      

Commercial Sales 1,110,351        1,130,546        1,409,521        1,316,189        1,451,807        

Restaurant Sales 393,998           406,975           496,093           478,493           510,976           

Industrial Sales 1,154,177        1,274,188        1,477,591        1,767,701        1,521,919        

Public Authority Sales 36,852             36,228             45,423             45,423             45,423             

Other Sales 9,061               37,072             1,500               1,500               1,500               

Forfeited Discounts 19,080             18,667             18,000             18,000             18,000             

Total Operating Revenues 4,098,847        4,314,155        5,216,581        5,199,699        5,371,132        

OPERATING EXPENDITURES

Operation 78,507             46,945             89,598             83,498             89,796             

Maintenance 404,000           402,607           391,453           388,453           403,600           

Treatment 3,068,692        3,166,035        4,220,280        3,925,000        4,500,000        

Accounting & Collecting 24,403             25,520             31,471             31,471             31,864             

Administration & General 197,105           252,440           205,174           201,474           248,180           

Depreciation 333,610           356,795           350,000           350,000           360,000           

Total Operating Expenditures 4,106,317        4,250,342        5,287,976        4,979,896        5,633,440        

Operating Income (Loss) (7,470)              63,813             (71,395)            219,803           (262,308)          

NONOPERATING REVENUES (EXPENSES)

Interest Revenue 24,640             23,924             12,500             40,000             35,000             

Interest Expense (23,440)            (20,542)            (17,166)            (17,166)            (14,090)            

Total Nonoperating Revenues (Expenses) 1,200               3,382               (4,666)              22,834             20,910             

Income (Loss) before Contributions and Transfers (6,270)              67,195             (76,061)            242,637           (241,398)          

Capital Contributions 502,697           100,805           -                       -                       -                       

Transfers In -                       -                       -                       -                       -                       

Transfers Out (12,591)            (12,759)            (12,500)            (12,500)            (13,000)            

Net Income 483,836           155,241           (88,561)            230,137           (254,398)          

Retained Earnings - January 1 1,236,746        1,720,582        1,439,769        1,875,823        2,105,960        

Retained Earnings - December 31 1,720,582$      1,875,823$      1,351,208$      2,105,960$      1,851,562$      

SOURCES AND USES OF FUNDS

Cash -  Beginning of Year 2,709,774$      3,129,147$      

 + Net Income 230,137           (254,398)          

 + Depreciation/Amortization 350,000           360,000           

 - Debt Repayment (100,764)          (103,841)          

 - Fixed Assets (60,000)            (15,000)            

Cash -  End of Year 3,129,147$      3,115,908$      

148



Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Sewer Utility

Fund:  530          Dept:  5920

Account 2012 2013 2014 2014 2015

Number Account name Actual Actual Budget Projected Budget

OPERATION & TREATMENT EXPENSES

5100-690 Salary - Operation Labor & Benefits 56,959$        23,708$        50,998$        50,998$        52,096$        

6101-692 Operational Supplies 1,450            13                 500               500               500               

6113-691 Maintenance Supplies -                    -                    6,000            2,500            6,000            

6122-693 Gas & Oil 9,712            9,873            10,800          10,800          10,800          

8201-693 Vehicle Repairs 102               75                 5,100            2,500            3,600            

8400-694 Gas & Electric 10,284          13,276          16,200          16,200          16,800          

8100-695 Sewerage Treatment Service 3,068,692     3,166,035     4,220,280     3,925,000     4,500,000     

Total Operation & Treatment Expenses 3,147,199     3,212,980     4,309,878     4,008,498     4,589,796     

MAINTENANCE  EXPENSES

5110-696 Collecting System Labor & Benefits 45,208          49,565          91,425          91,425          92,546          

5110-697 Lift Station Labor & Benefits 21,509          20,110          30,628          30,628          31,054          

6113-696 Maintenance of Collecting System 302,614        298,376        225,000        225,000        225,000        

6113-697 Maintenance of Lift Stations 22,805          27,206          26,400          26,400          40,000          

6113-698 Maintenance of Meters 11,864          7,350            18,000          15,000          15,000          

8400-697 Gas & Electric -                    -                    -                    -                    -                    

Total Maintenance Expenses 404,000        402,607        391,453        388,453        403,600        

CUSTOMER ACCOUNTS EXPENSES

5110-903 Accounting & Collection Labor & Benefits 14,252          18,915          13,445          13,445          13,616          

5110-902 Meter Reading Labor & Benefits 9,103            6,384            17,026          17,026          17,248          

6119-905 Accounting & Collection Supplies 1,048            221               1,000            1,000            1,000            

Total Customer Accounts Expenses 24,403          25,520          31,471          31,471          31,864          

ADMINISTRATIVE & GENERAL EXPENSES

5110-920 Administrative Labor & Benefits 78,429          112,275        79,810          79,810          92,954          

6100-921 Misc. General Expenses 492               22                 800               800               800               

6213-923 Software Maintenance 1,599            1,457            3,000            3,000            3,000            

6304-921 Postage 367               410               2,400            1,200            2,400            

6401-930 Uniforms 298               -                    1,000            500               1,000            

6402-930 Shoe Allowance -                    88                 1,000            1,000            1,000            

7100-930 Training/Conferences -                    610               1,000            1,000            1,000            

7120-930 Dues & Subscriptions -                    -                    500               500               500               

8100-923 Contracted Services 20,131          43,714          18,000          18,000          21,000          

8101-923 Computer Consulting 2,774            2,774            6,900            6,900            6,900            

8102-923 Accounting & Auditing 5,450            4,750            4,300            4,300            5,000            

8113-930 Printing -                    298               -                    -                    -                    

8115-923 Engineering Services 10,319          814               7,500            5,500            30,000          

8119-930 Investment Fees -                    8,001            -                    -                    -                    

8206-931 Building Rental 37,555          38,686          39,864          39,864          41,042          

8300-930 Physical/Psych Exams -                    75                 -                    -                    -                    

8305-924 Property & Liability Insurance 30,444          28,752          30,180          30,180          31,689          

8309-924 Workman's Compensation 7,200            7,890            6,300            6,300            6,615            

8401-930 Storm Water Charge -                    20                 100               100               1,000            

8402-930 Telephone 885               753               1,200            1,200            1,200            

8403-921 Cell Phones 1,162            1,051            1,320            1,320            1,080            

Total Administrative & General Expenses 197,105        252,440        205,174        201,474        248,180        

OTHER OPERATING EXPENSES

9880 Depreciation 333,610        356,795        350,000        350,000        360,000        

9882 Taxes 12,591          12,759          12,500          12,500          13,000          

9881 Interest 23,440          20,542          17,166          17,166          14,090          

Total Other Operating Expenses 369,641        390,096        379,666        379,666        387,090        

TOTAL OPERATING EXPENSES 4,142,348$   4,283,643$   5,317,642$   5,009,562$   5,660,530$   

Fixed Assets - Capital Outlay 3,784$          96,172$        60,000$        60,000$        15,000$        
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Sewer Utility

Fund:  530          Dept:  5920

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Director 0.20               0.20               16,958$         17,467$         

Utility Engineer 0.45               0.45               27,540           28,091           

Public Works Worker VI 0.30               0.30               17,153           17,497           

Public Works Worker V 0.30               0.30               16,288           16,612           

Public Works Worker V 0.30               0.30               16,288           16,612           

Public Works Worker II 0.30               0.30               15,899           16,218           

Public Works Worker II 0.30               0.30               15,899           16,218           

Utility Clerk -                 -                 -                     -                     

Billing Clerk 0.40               0.40               16,381           16,708           

GIS Coordinator 0.10               0.10               5,104             5,257             

Summer Help - Sewer Jetting Part-Time Part-Time 2,550             2,550             

Call Pay/Overtime 3,135             3,000             

Longevity 666                636                

Labor Charged In 41,169           49,781           

Total Wages 195,030         206,647         

Employee Benefits

   FICA 11,757           11,999           

   Health Insurance 45,283           45,283           

   Dental Insurance 2,541             2,541             

   Life Insurance 579                618                

   Disability 378                387                

   Wis Retirement 10,580           10,494           

Benefits Charged In 17,184           21,545           

     Total Benefits 88,302           92,867           

Total Personnel 2.65               2.65               283,332$       299,514$       
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2015 Budget

Enterprise Fund - Storm Water Utility

Village of Ashwaubenon, Wisconsin

Goals and Objectives

2015 Goals

Update MS4 mapping*
Update Storm Water Ordinances*
Update Storm Water Management Plan. Update to include identifying potential future storm water pond sites/general areas for
site locations and streambank stabilization areas.

*

Permit and construct storm water pond at the 2655 Holmgren Way site (old SCCU site).*
Construction of the Holmgren Way Pond and future Ashland Access Road Pond may allow future development in the
watersheds of these locations to not require on-site storm water management. Review this topic with future developers having
the desirability to save developable property on their sites. Calculate a payment system whereby the Storm Water Utility can
get reimbursed for land and pond construction costs.

*

2014 Accomplishments

Purchased the old Schneider Credit Union Property located at 2655 Holmgren Way. Buildings were torn down by Street
Department personnel. A WDNR land acquisition and pond construction grant was applied for with 2015 pond construction
planned.

*

Purchasing the Sky-Lit Motel property located at 2120 S. Ashland Avenue. Planned Closing in Fall 2014. Buildings will be
torn down by Street Department personnel in 2015. A WDNR land acquisition and pond construction grant was applied for in
2014 with 2016 pond construction planned.

*

Purchased a 2014 Elgin Whirlwind High Efficiency Street Sweeper to aid the Village in meetings its WDNR MS4 permit
requirements.

*

Permitted and dredged and deepened out the Sherwood Forest Park pond and installed an aerator to beautify the park and treat
the runoff from this residential area before it continues downstream into a tributary to Dutchmans Creek.

*

Identified eroded streambanks throughout the Village through field review. These areas will be noted in the Updated Storm
Water Mgt. Plan being completed by McMahon and will be part of future projects completed through funding by the Storm
Water Utility.

*

Applied for 2 WDNR Storm Water Pond Land Acquisition Grants and 2 WDNR Storm Water Pond Construction Grants.
Funds requested total $320,000.

*

Significant Changes to 2015 Budget

None*
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Village of Ashwaubenon, Wisconsin

2015 Budget
Storm Water Utility - Enterprise Fund 550

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

OPERATING REVENUES

Residential 64,642$           259,706$         313,825$         260,504$         313,825$         

Commercial 213,311           731,931           716,505           764,215           716,505           

Industrial 22,518             90,012             88,115             90,012             88,115             

Restaurant 14,420             56,471             55,281             57,452             55,281             

Public Authority 6,844               166,290           162,785           143,433           162,785           

Private Fire Protection 452                  1,189               1,164               1,000               1,164               

Other 4,047               19,820             5,000               19,820             

Total Operating Revenues 322,187           1,309,646        1,357,495        1,321,616        1,357,495        

OPERATING EXPENDITURES

Operation & Maintenance -                       128,221           170,500           198,956           223,600           

Regulatory Compliance -                       20,623             91,000             98,000             120,100           

Capital Improvement -                       64,396             -                       20,000             96,000             

Administrative and General -                       144,204           168,713           176,023           217,073           

Depreciation -                       74,649             -                       86,856             75,000             

Total Operating Expenditures -                       432,093           430,213           579,835           731,773           

Operating Income 322,187           877,553           927,282           741,781           625,722           

NONOPERATING REVENUES

Interest Revenue -                       -                       -                       3,000               3,000               

Income (loss) before Contributions and Transfers 322,187           877,553           927,282           744,781           628,722           

Capital Contributions 1,495,670        689,858           -                       -                       -                       

Transfers In -                       156,451           -                       -                       -                       

Net Income (Loss) 1,817,857        1,723,862        927,282           744,781           628,722           

Retained Earnings - January 1 -                       1,817,857        628,760           3,541,719        4,286,500        

Retained Earnings - December 31 1,817,857$      3,541,719$      1,556,042$      4,286,500$      4,915,222$      

SOURCES AND USES OF FUNDS

Cash -  Beginning of Year 732,403$         1,364,040$      

 + Net Income 744,781           628,722           

 + Depreciation/Amortization 86,856             75,000             

 - Fixed Assets (200,000)          (585,000)          

Cash -  End of Year 1,364,040$      1,482,762$      
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Storm Water Utility

Fund:  550          Dept:  5950

Account 2013 2014 2014 2015

Number Account name Actual Budget Projected Budget

OPERATION & MAINTENANCE

5399-802 Labor & Benefits - Storm Sewer Cleaning/Repair 10,620$         7,000$           7,000$           14,100$         

5399-803 Labor & Benefits - Street Sweeping 10,729           21,100           21,100           21,100           

5399-804 Labor & Benefits - Leaf Collection and Storage 59,234           63,400           63,400           59,900           

6113-802 Maintenance Supplies - Storm Sewer Cleaning/Repair 9,215             12,000           6,000             12,000           

6113-803 Maintenance Supplies - Street Sweeping 124                4,000             2,000             5,000             

6113-804 Maintenance Supplies - Leaf Collection and Storage 6,045             3,000             1,500             3,000             

6113-820 Maintenance Supplies - Stormwater Facility Maintenance -                    2,500             1,250             2,500             

6122-801 Gas & Oil -                    -                    18,706           18,000           

8100-802 Contracted Svcs - Storm Sewer Cleaning/Repair 18,659           27,000           27,000           40,000           

8100-820 Contracted Svcs - Stormwater Facility Maintenance -                    22,500           15,000           12,000           

8110-804 Grass/Leaves Disposal 13,595           8,000             36,000           36,000           

Total Operation & Maintenance Expenses 128,221         170,500         198,956         223,600         

REGULATORY COMPLIANCE

6101-840 Operational Supplies -                    7,500             1,500             3,600             

6303-840 WPDES Annual Permit Fee 3,000             3,000             3,000             3,000             

7120-840 NEWSC Membership Fee 1,500             2,500             2,500             2,500             

8100-840 Contracted Services 2,446             15,000           15,000           15,000           

8100-841 Contracted Services - UNPS Grant 586                63,000           -                    -                    

8115-840 Engineering Services 3,064             -                    21,000           48,000           

8115-841 Engineering Services 10,027           -                    55,000           48,000           

Total Regulatory Compliance Expenses 20,623           91,000           98,000           120,100         

CAPITAL IMPROVEMENT

8100-870 Contracted Services 18,689           -                    12,500           72,000           

8100-880 Contracted Services 1,392             -                    1,500             -                    

8115-870 Engineering Services 22,647           -                    2,000             24,000           

8115-880 Engineering Services 21,668           -                    4,000             -                    

Total Capital Improvement 64,396           -                    20,000           96,000           

ADMINISTRATIVE & GENERAL EXPENSES

5399-920 Administration Labor & Benefits 129,800         152,217         152,217         177,350         

6100-921 Office Supplies 156                1,000             500                1,000             

6213-930 Software Maintenance 138                750                750                750                

6302-930 Newspaper Publishing 245                1,000             200                1,000             

6304-930 Postage -                    1,000             200                1,000             

7100-930 Training & Conferences 420                750                750                750                

8100-923 Contracted Services 1,710             -                    -                    -                    

8102-923 Accounting & Auditing 2,000             2,000             2,000             2,000             

8201-930 Vehicle Repairs 1,937             1,200             10,000           12,000           

8305-924 Property Insurance 4,392             4,608             4,608             4,838             

8309-924 Workman's Compensation 3,294             3,948             3,948             4,145             

8400-930 Electric 112                240                850                240                

Total Administrative & General Expenses 144,204         168,713         176,023         205,073         

OTHER OPERATING EXPENSES

9880 Depreciation 74,649           -                    75,000           75,000           

9882 Taxes 1,736             -                    11,856           12,000           

Total Management Expenses 76,385           -                    86,856           87,000           

TOTAL OPERATING EXPENSES 433,829$       430,213$       579,835$       731,773$       

Fixed Assets - Capital Outlay -$                  968,000$       200,000$       585,000$       
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Village of Ashwaubenon, Wisconsin

2015 Budget
Division:  Enterprise

Department:  Storm Water Utility

Fund:  550          Dept:  5950

Personnel Summary

FTE's Budget

Title 2014 2015 2014 2015

Labor Charged In

Administration 1.50               1.50               106,745$       124,987$       

Street Cleaning 15,000           15,000           

Storm Sewer Maintenance 5,000             10,000           

Leaf Collection 45,000           42,500           

Total Wages 171,745         192,487         

Employee Benefits Charged In

Administration

   FICA 8,166             9,562             

   Health Insurance 27,808           32,856           

   Dental Insurance 1,559             1,258             

   Life Insurance 196                301                

   Disability 270                275                

   Wis Retirement 7,473             8,111             

Street Cleaning 6,100             6,100             

Storm Sewer Maintenance 2,000             4,100             

Leaf Collection 18,400           17,400           

Total Benefits 71,972           79,963           

Total Personnel 1.50               1.50               243,717$       272,450$       
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Village of Ashwaubenon, Wisconsin

2015 Budget
All Internal Service Funds

Sources and Uses of Funds

Dental Health Equipment

Account Name Insurance Insurance Replacement Total

REVENUES

Premiums 110,362$                       1,882,860$                    -$                                  1,993,222$                    

Equipment Use Charge -                                    -                                    438,274                         438,274                         

Total Revenues 110,362                         1,882,860                      438,274                         2,431,496                      

EXPENSES

Insurance Expense 110,000                         1,932,860                      -                                    2,042,860                      

Depreciation -                                    -                                    488,274                         488,274                         

Total Expenses 110,000                         1,932,860                      488,274                         2,531,134                      

Nonoperating Income (Loss)

Gain on sale of fixed assets -                                    -                                    10,000                           10,000                           

Total Nonoperating Income -                                    -                                    10,000                           10,000                           

Net Income (Loss) 362                                (50,000)                         (40,000)                         (89,638)                         

Fund Equity - January 1 424,181                         1,101,362                      3,708,573                      5,234,116                      

Fund Equity - December 31 424,543$                       1,051,362$                    3,668,573$                    5,144,478$                    
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Village of Ashwaubenon, Wisconsin

2015 Budget
Dental Insurance - Internal Service Fund 600

Goals and Objectives

2015 Goals

* This fund accounts for the provision of dental insurance to Village employees.  All activities necessary to provide such

insurance are addressed in this fund, including, but not limited to, administration and operation.  Financing is provided by

charges to Village departments for the insurance.

* Premiums will remain the same for 2015.  Employees continue to pay 10% of the total premiums.

2015 Budget

Monthly Premium Annual Premium

Village Employee Total Village Employee Total

Family / Limited 86.48$                     9.61$               96.09$             1,037.76$        115.32$           1,153.08$        

Single 28.61$                     3.18$               31.79$             343.32$           38.16$             381.48$           

2014 Budget

Monthly Premium Annual Premium

Village Employee Total Village Employee Total

Family / Limited 86.48$                     9.61$               96.09$             1,037.76$        115.32$           1,153.08$        

Single 28.61$                     3.18$               31.79$             343.32$           38.16$             381.48$           

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Dental Premiums

Employer 115,512$         98,890$           93,625$           95,988$           95,800$           

Employees 18,040             16,122             16,375             13,357             14,562             

Total Revenues 133,552           115,012           110,000           109,345           110,362           

EXPENSES

Insurance Expenses 108,059           103,047           110,000           110,000           110,000           

Operating Income 25,493             11,965             -                       (655)                 362                  

Nonoperating Revenues

Interest Income -                       -                       -                       -                       -                       

Net Income 25,493             11,965             -                       (655)                 362                  

Fund Equity - January 1 387,378           412,871           427,179           424,836           424,181           

Fund Equity - December 31 412,871$         424,836$         427,179$         424,181$         424,543$         
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Village of Ashwaubenon, Wisconsin

2015 Budget
Health Insurance - Internal Service Fund 610

Goals and Objectives

2015 Goals

* This fund accounts for the provision of medical insurance to Village employees.  All activities necessary to provide such

insurance are addressed in this fund, including, but not limited to, administration and operation.  Financing is provided by

charges to Village departments for the insurance.

* Premiums will remain the same for 2015.  Employees continue to pay 10% of the total premiums.

2015 Budget

Monthly Premium Annual Premium

Village Employee Total Village Employee Total

Family 1,557$                    173$                1,730$             18,684$           2,076$             20,760$           

Limited (Employee +1) 1,169$                    130$                1,299$             14,028$           1,560$             15,588$           

Single 764$                       85$                  849$                9,168$             1,020$             10,188$           

2014 Budget

Monthly Premium Annual Premium

Village Employee Total Village Employee Total

Family 1,557$                    173$                1,730$             18,684$           2,076$             20,760$           

Limited (Employee +1) 1,169$                    130$                1,299$             14,028$           1,560$             15,588$           

Single 764$                       85$                  849$                9,168$             1,020$             10,188$           

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Medical Premiums - Employer 1,667,461$      1,531,569$      1,612,013$      1,628,535$      1,638,144$      

Medical Premiums - Employees 241,878           213,676           217,987           225,782           229,716           

Insurance Refunds 28,107             25,771             15,000             15,000             15,000             

Stop Loss Reimbursements -                      -                      -                      61,664             -                      

Total Revenues 1,937,446        1,771,016        1,845,000        1,930,981        1,882,860        

EXPENSES

Insurance Administration 266,675           273,032           275,000           275,000           275,000           

Wellness Program 25,899             26,357             30,000             30,000             30,000             

Insurance Expenses 1,345,640        1,384,690        1,300,000        1,437,415        1,387,860        

Prescription Expenses 220,915           239,458           240,000           270,000           240,000           

Total Expenses 1,859,129        1,923,537        1,845,000        2,012,415        1,932,860        

Operating Income (Loss) 78,317             (152,521)          -                      (81,434)            (50,000)            

Nonoperating Revenues

Interest Income -                      -                      -                      -                      -                      

Net Income 78,317             (152,521)          -                      (81,434)            (50,000)            

Fund Equity - January 1 1,257,000        1,335,317        1,364,623        1,182,796        1,101,362        

Fund Equity - December 31 1,335,317$      1,182,796$      1,364,623$      1,101,362$      1,051,362$      
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Village of Ashwaubenon, Wisconsin

2015 Budget
Equipment Replacement - Internal Service Fund 620

Goals and Objectives

2015 Goals

* This fund accounts for the provision of vehicles and equipment for General Government, Public Safety, Public Works and Parks,

Recreation & Forestry departments.  All activities necessary to provide such vehicles and equipment are accounted for in this fund.

Financing is provided by charging the participating departments a use charge based on the vehicle's depreciation.

* Vehicle Replacement Summary:

Public Works

Dump Box for existing Dump Truck 11,000$           

Parks, Recreation & Forestry

Pickup Truck - 4WD 29,000$           

Toro 360 Groundsmaster Mower 28,006$           

22' Trailer with dovetail 4,900$             

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Forecast Budget

REVENUES

Charges for Services 552,096$         562,270$         501,061$         501,061$         438,274$         

EXPENSES

Depreciation 568,763           546,520           501,061           528,013           488,274           

Operating Income (Loss) (16,667)            15,750             -                       (26,952)            (50,000)            

Nonoperating Income (Loss)

Gain (Loss) on Sale of Fixed Assets 19,380             (5,188)              10,000             10,000             10,000             

Income (loss) before Transfers 2,713               10,562             10,000             (16,952)            (40,000)            

Transfer out -                       (156,451)          -                       -                       -                       

Net Income (Loss) 2,713               (145,889)          10,000             (16,952)            (40,000)            

Fund Equity - January 1 3,868,701        3,871,414        3,850,414        3,725,525        3,708,573        

Fund Equity - December 31 3,871,414$      3,725,525$      3,860,414$      3,708,573$      3,668,573$      

Fund Equity

Invested in Net Assets (restricted) 2,210,030        1,879,091        2,753,463        2,505,250        2,418,633        

Unrestricted 1,661,384        1,846,434        1,106,951        1,203,323        1,249,940        

Total Fund Equity 3,871,414$      3,725,525$      3,860,414$      3,708,573$      3,668,573$      
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Village of Ashwaubenon, Wisconsin

2015 Budget
Parks and Recreation Scholarship Fund - Fund 700

Goals and Objectives

* Make Ashwaubenon recreation programs affordable for family units of all income levels.

Sources and Uses of Funds

2012 2013 2014 2014 2015

Account Name Actual Actual Budget Projected Budget

REVENUES

Donations -$                     600$                -$                     -$                     -$                     

Interest 1                      1                      -                       2                      -                       

Total Operating Revenues 1                      601                  -                       2                      -                       

EXPENDITURES

Culture and Recreation 59                    155                  -                       100                  -                       

Total Operating Expenditures 59                    155                  -                       100                  -                       

Excess Revenues (Expenditures) (58)                   446                  -                       (98)                   -                       

Fund Balance - January 1 146                  88                    188                  534                  436                  

Fund Balance - December 31 88$                  534$                188$                436$                436$                
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