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PRELIMINARY SCHEDULE

Task/Milestone Preliminary Schedule Notes
Successful Referendum Tuesday | April 1, 2014
Design Phase April - November, 2014
Schematic Design April - May, 2014
Design Development June, 2014
Construction Documents July - November, 2014

Final Village/District Review Important phase to ensure Village/District

December, 2014

& Bray Quality Control Review design goals are met in the final documents
Bidding January, 2015 Goal is to bid post holidays but still during winter
Award Bids February, 2015 Review bids and seek Village Board approval to award
Commence Construction March/April, 2015 Dependent on when spring thaw arrives in 2015

Project Completion

New Community Center February/March, 2016 9-10 months to build new community center and 1-2 months to demo existing
Swimming Pool Addition March/April, 2016 11-12 months to complete addition
Auditorium Addition March/April, 2016 11-12 months to complete addition
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